CEO’s Notes

KIDDERMINSTER TOWN COUNCIL
FINANCE AND OVERVIEW COMMITTEE

Minutes of the meeting held on 15% October 2025 in the
Kidderminster Room, Wyre Forest House

Present: Councillors: Steve Hollands (Chair), John Beckingham, Liam Carroll,
Helen Dyke (Vice Chair), Doug Hine, Fran Oborski and Mary Rayner.

In Attendance: H. Peacocke, Chief Executive Officer
C. Pugh, Corporate Services Manager
A. Stockhall, Public Realm and Operations Manager.

APOLOGIES FOR ABSENCE
Councillor Bernadette Connor.

ABSENT: Councillor Ben Brookes

30. DECLARATIONS OF INTEREST
Clirs. Carroll, Dyke, Oborski and Rayner declared their interests in item 10 on
the agenda, Local Government re-organisation and devolution Proposals,
as members of Wyre Forest District Council. Their dispensations in this regard
were noted.

31. PUBLIC QUESTION TIME
Nil

32. MINUTES
RESOLVED: That the minutes of the previous meeting held on 4" August
2025 be approved as a true record and signed by the Chair.

33. Approval of Accounts
The CEO presented payments from 15t June 2025 to 30t September 2025,
totalling £1,983,200.72 (including VAT). He told the meeting that the payments
arising from the town Hall projected accounted for £1,668,450 (85%)

Others: Payroll (2 months) £63,000
SLA’s and other charges WFDC: £42,457
Section 106 (Broadwaters Park): £31,000

The CEO acknowledged concerns around items listed as “awaiting
information” and this would be addressed going forward. It was also agreed
that there should be clearer explanations around utilities expenditure and
where it was arising.

A member asked about listing amounts paid to acts and promoters at town hall
events and the CEO would discuss this with the Town Hall Business
Development Team.



The Public Realm and Operations Manager agreed to recouping the repair
costs for the Clock Tower on Oxford Street from the contractors who had
damaged the electrical connection.

RESOLVED: To approve payments totalling £1,983,200.72 (including VAT)
over the period from 1st June 2025 to 30th September 2025

Budget monitoring
The meeting reviewed the Council’s income and expenditure from 15t April to
30th September against budgets set for 2025-26.

The meeting noted that payroll recoupments were 2 months behind, by
agreement with Wyre Forest District Council, which was reflected in the report.
Otherwise, expenditures were largely on target.

The CEO pointed out that the budget heading Relocation costs- Staff travel
was showing expenditure of £14,584 against a budget provision of £1,000 for
the year. This arose as the Council was not permitted to charge agency costs
against salaries. It was recommended that this expenditure be charged
against office expenses and that 22,000 be vired from Corporate services Staff
re-allocation to cover these costs.

RESOLVED: To vire the expenditure on agency costs, as recommended by
the CEO.

35. BANK RECONCILIATIONS
The Committee received the Bank reconciliations for June, July, August and
September 2025.

The CEO pointed out that while the Council’s bank balance at 30"
September 2025 stood at £1.384M, that this included the £800K received as
bridging finance from WFDC and that the second instalment of precept
(£612K) was received on 30" September.

36. Quarterly Vision Action Plan reports
The CEO presented the Action Plan report, which showed how the Council
was performing at 30" September 2025 against the various aims and
objectives set out in the Council’ Vison 2025-2029.

Arising from the failure of the Tennis Club to promote public access, in line
with the council’s aims and their requirement under the lease, the Public
Realm and Operations Manager would refer this matter to the next meeting of
the Services Committee.



37. Strategic Risk Register
The CEO presented the SRR at 30" September 2025, which showed reduced
risks around the Town Hall transformation project and the Council’s finances
since the previous review.

In response to queries, the CEO said that the council would prepare an
“‘Emergency Book™ and also consult the Government advice re IT Hacking.

The Council would also seek cover and quotes for cyber insurance.

38. Local Government reorganisation and Devolution Proposals
Mr. Adam Stockhall, the Council’s Public Realm and Operations Manager
presented a report detailing the financial arrangements which could arise
should devolution and local government re-organisation proposals go ahead,
with the proposed transfer of parks to the Town Council.

It was noted by the meeting that these proposals set out the town Council’s
position to the District Council when negotiating these possible future
transfers.

Resolved, that should the devolution progress as set out in the report:

- To approve negotiations with WFDC for Phase One on the basis of the
financial package as presented, and to recommend agreement for Officers
to formally present the Council’s offer.

- To support the overall financial package.

39. Forward Work Programme
Noted. The CEO said that matters regarding Internal Audit would be added to
the programme and may require an additional meeting of the Committee.

40.EXCLUSION OF THE PRESS AND PUBLIC
The Committee resolved that the press and public be excluded from the
meeting as confidential contractual information which would not be in the
public interest was likely to be disclosed.

41. Supply and Implementation of a Health and Safety System
Mr. Adam Stockhall, the Council’s Public Realm and Operations Manager
presented recommending that the Council appoints Opus Safety as the new
provider for the Health and Safety Management platform for Kidderminster
Town Council.

He pointed out that the Town Council manages a significant scale of assets,
creating associated health and safety risks. Without a structured system, the
Council faces challenges in ensuring compliance, transparency, and public
safety.

Members requested an annual report on Health and Safety.



Resolved:

- To authorise the appointment of Opus Safety as the new provider for the
Health and Safety Management platform for Kidderminster Town Council.

- To specifically allocate funding for the Health and Safety Platform in the
next financial year’s budget, ensuring provision for ongoing operational
and maintenance costs.

- To approve the implementation of the Health and Safety Platform within
the current financial year, subject to available funds and compliance with
procurement procedures.

42. Supply and Implementation of a Finance and Accounting programme
Mr. Christopher Pugh, The Council’s Corporate Services Manager, told the
meeting that the council has notified WFDC of its intention to leave the
Finance SLA with the District Council from 315t March 2026. He presented
details of a finance and accounting package to replace the Agresso system
currently provided by WFDC and recommended that the council procure
GovFinance through its IT provision from Cloudy IT.

RESOLVED:
- To Approve the procurement and implementation of GovFinance as
the Council’s new financial management system
- To Authorise the CEO to complete contractual and payment
arrangements.

Meeting closed at 7.47 pm

Signed: Date:
Chairman




