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FINANCE & OVERVIEW COMMITTEE AGENDA - WEDNESDAY 26th July 2023 
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8. Risk Management 
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KIDDERMINSTER TOWN COUNCIL 
KTCF/03/22-23 

Minutes of the meeting of the Finance and Overview Committee 
held in the Council Chamber, Kidderminster Town Hall 

on Wednesday 29th March 2023 at 6:00pm 
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TCll/23-24 
KIDDERMINSTER TOWN COUNCIL 

Finance & Overview Committee Meeting 
26th July 2023 
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£271,565.99. 

Finance Report - Income and Expenditure 
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Foyr syFr Fo f $Q- 4j % @{ "• { "- %j = j - " 6%G 0f @5w, ) eC c 8 k ; ( f J 2 wJ eut LHt 

S5, @ 
3 • { = j " Fsyr syFo w$j ' %"·' ·%] 

Fsyr syFr Fo 3 • { = j " 2 - "~j % b%"j j % 9} 4$·' ei oLt s 
@{ _+j _·j _' j � r e yr oyFoUoe yr oyFo 

, Xj v j $• ·_& v - _G @{ z • - _] 5, @U ee ) g w6 v f 3 k 6w 
Ft yr syFr Fo 6.,, wJ 9.@5wJ b M w) 9J wbb eooLFH 6%G @f J J .f g w 

( - %j "• $} � FHyr syFr Fo bj "+·' j � 
FHyr syFr Fo ( - %j "• $} � - % 3 j = 9} 4$·' , { ·$j % 4${ ' ~C eFHLor 2 - "~j % b% er yr oyFr FoU 

er yr syFr Fo 

Fi yr syFr Fo M M c g 6%G 5.k k wJ 2 .3 b, wJ , 8 ( 3 eHt Lr r @8 x 3 @.6Ug Jf bb bwwk .3 g 

Fi yr syFr Fo 2 M c g 6%G @{ G·_& @{ ""j ' %·{ _ ur r r r ui r nr Lr r 2 Mc g 6%G k - _·j $ c } $~ J j z { +- $ 

Fi yr syFr Fo M M c g 6%G @{ G·_& @{ ""j ' %·{ _ ur r r r uun Fi r Lr r M&BG 6%G l $] , ·• Uc } $~ J j z { +- $ 

r Fyr t yFr Fo f $j [ - _G"- bj ' } "·%] f $j [ - _G"- bj ' } "·%] r syr syFo nr Lsi , j __·� @$·• � 

r Fyr t yFr Fo ( - %j "• $} � eFyr syFo Ub% g j { "&j � 9- "~ Hr LoF Foyr FyFoUFoyr oyFo 

r Fyr t yFr Fo 3 • { = j " 3 • { = j " r Fyr t yFr Fo w$j ' %"·' ·%] onLur @${ ' ~ , { = j " r eyr oyFoUoeyr oyFo 

r nyr t yFr Fo 3- %·{ _= ·Gj c - "~ M 9$- ] v f J ( 8 8 k 96f ; @v .9b ) Hs 2 FCi i i LoF b} "Q- ' ·_& 669 @x c wk 

er yr t yFr Fo c Mh c Mh er yr t yFr Fo U F [ ( { { Gj _ t sLnr c "{ { z � M F [ b_{ = bX{ +j $� 

er yr t yFr Fo , j � ' { , j � ' { er yr t yFr Fo l } j $ Q{" k } z • nLnt , "} ' ~ 
v .J w 8 l 98 ( wJ c f J J 8 ( U8 3 

er yr t yFr Fo v ·"j .% S5·GGj "z ·_� %j "T er yr t yFoUk w6L , 8 c f) , wJ er sLi r 
g f J k w3 b 

eeyr t yFr Fo v ·"j .% S5·GGj "z ·_� %j "T v .J w 8 l 98 ( wJ cf J J 8 ( U eseLot eeyr t yFoSc f) , wJ g f J k w3 bT 

n 



( - %j "• $} � eeyr t yFr Fo ( - %j " 
eeyr t yFr Fo ( - %j "• $} � @X- §j � b%g j { §j � 9 - § ueLnF 

Foyr oyFoUFoyr syFo 

eFyr t yFr Fo g "- QQ·%· J j z { +- $ 6%G 5 , @Ut 6 , J b b 9 Jf ; @f 3 nt Lut g Jf l l ., . J w2 8 : wJ 
v .J w 8 l 9 8 ( wJ c f J J 8 ( U 
2 x @5 , J x @5 8 3 et yr t yFoU 

et yr t yFr Fo v ·"j .% S5 ·GGj "z ·_� %j "T v yk x ,; , Jf @5 wk b 5 .9 eHnLt r 
68 f k wJ 7 c f) , wJ 

g f J k w3 b 
5 , @U er ) b .g 3 f g w Sl .3 g wJ 

eHyr t yFr Fo b ·&_%j ' X S2 ·G$- _G� T 6%G 98 b , b k .J w@, .8 3 f 6 Fr i LHr 
f J J 8 ( b T 

eHyr t yFr Fo b ·&_%j ' X S2 ·G$- _G� T 6%G 5, @Ue) f s b .g 3 Uk 8 g ei Lr r w3 @68 b x J w Sc f) , wJ 9 f J 5 T 

ei yr t yFr Fo k - +j N� � ~·• X·"j k - +j · � b ~·• v ·"j ei yr t yFr Fo Fr i Loo ._+{ ·' j t Fei n 

5 , @Uv .J w 8 l v ykx , ; 
ei yr t yFr Fo v ·"j .% S5 ·GGj "z ·_� %j "T , Jf @5 wk b 5 .9 68 f k wJ C i nLHr 

l x w6 M k w6.: wJ ; 

5 , @Ub wJ : .@w : .b ., l 8 J 
enyr t yFr Fo b z ·%X { Q k j "4] 6%G 9 .66f J @68 @5 7 v 8 J b wl f .J FsoLr r 

8 3 enyr t yFo 
enyr t yFr Fo ( ·$~{ � ( ·$~{ � enyr t yFr Fo , - • j M g $} j FeLsH 

5 , @U, J wf , .3 g M @6wf 3 .3 g 

FFyr t yFr Fo b ·z { _ b X} ' ~ l .) wk l x J 3 ., x J w M si t Lr r l wf , x J w c J .k g wb , 8 
c J 8 f k ( f , wJ E 9 f J 5 

FFyr t yFr Fo 0{ X_ c j - "G 0{ X_ c j - "G FFyr t yFr Fo ._+{ ·' j ei r Lse seeu : - "·{ } � .%j z � 

5 , @U( 8 J 5 @f J J .wk 8 x , U 
Fsyr t yFr Fo , X{ z - � ( { { GX{ } � j , .k ; .3 g ( f , wJ l f 66 M eFnLr r 

( f b , w k .b 9 8 b f 6 
Fsyr t yFr Fo ( ] "j l{ "j � % k ·� %"·' % @{ } _' ·$ 5 , @Ub 6f h , J e b wJ : .@wb i suLt r 
Fsyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ 5 , @Ub 6f h , J e b wJ : .@wb oCFsFLt r 
Fsyr t yFr Fo ( ] "j l{ "j � % k ·� %"·' % @{ } _' ·$ 5 , @Ub 6f h , J e b wJ : .@wb oCoFuLt r 
Fsyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ 5 , @Ub 6f h , J e b wJ : .@wb sCnt r Lr r 
Fsyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ 5 , @Ub 6f h , J e b wJ : .@wb t nt Lr r 

Ft yr t yFr Fo 3 • { = j " 3 • { = j " Ft yr t yFr Fo 2 - "~j % b % FFeLse , { ·$j %� r e yr syFr FoUor yr syFr Fo 
FHyr t yFr Fo ( l k @ ( l k @ FHyr t yFo U f • "·$ b - $- "·j � sCt t HLt n 

( - %j "• $} � FHyr t yFo @X- "&j � Q{" 
FHyr t yFr Fo ( - %j "• $} � 3 j = 9 } 4$·' , { ·$j % c ${ ' ~C 2 ~% b% eor LsF 

er yr syFoUer yr t yFo 

FHyr t yFr Fo b ·&_%j ' X S2 ·G$- _G� T 6%G 5, @UH) b .g 3 f g w l 8 J 9 6f ; ut r Lr r f J wf b 

FHyr t yFr Fo b ·&_%j ' X S2 ·G$- _G� T 6%G 5 , @Uo) b .g 3 b Uk 8 g l 8 x 6.3 g st Lr r ( w f J w ( f , @v .3 g 

or yr t yFr Fo , Xj v j $• ·_& v - _G @{ z • - _] 5 , @U6.,, wJ v 8 8 9 b M i HLei 6%G @f J J .f g w 

oeyr t yFr Fo b ·&_%j ' X S2 ·G$- _G� T 6%G 5, @UF) ( w6@8 2 w , 8 or Lr r c f ) , wJ g f J k w3 b b, .@5 wJ b 
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3 • { = j " r eyr HyFr Fo w$j ' %"·'· %] 
r eyr HyFr Fo 3 • { = j " @X- "&j � @${ ' ~ , { = j "C 8 [ Q{"G b% t oLFF 

r e yr syFoUor yr syFr Fo 

r t yr HyFr Fo f \ } - ._%j "_- %·{ _- $ 5 , @U( f , wJ l f 66 eCssHLns 6- _G� ' - • j � 6%G 2 f .3 , w3 f 3 @wU0x 3 w Fr Fo 

r Hyr HyFr Fo b ·&_%j ' X S2 ·G$- _G� T 6%G 5, @Un) @6.9 b l 8 J 9f J 5 b FFLt r b f l w,; 3 8 , .@wb 
r uyr HyFr Fo , j � ' { , j � ' { r uyr HyFr Fo l } j $ i Loo 

( - %j "• $} � r i yr HyFr FoC @X- "&j � 
r i yr HyFr Fo ( - %j "• $} � Q{" b j "+·' j � - % b- ·_% g j { "&j � uFLFi 

9- "~ Foyr syFoUFoyr t yFo 

eFyr HyFr Fo 9 $- � %·' b Xj j %� 9 $- � %·' bXj j %� eFyr HyFr Fo @$j - " oFLr n 9 j "� • j [ f ' "] $·' b Xj j % ' } % %{ � ·►j 

$_%j $j ' % w$j ' %"·' - $ 5 , @ b , g w8 J g wb 9f J 5 U 
esyr HyFr Fo 

@{ _%"- ' %{ "� 6%G J w9 6f @w 8 3 w b, J ww, 6.g v , nst Lus 
v wf k 

, } G{ " Sx 5 T 6%G , yf , } G{ " F b%j j $j 9 { $j ' y= c - � j 9$- %j M 
esyr HyFr Fo @- • C oz [ uHz z 7 £ eesLuo FFnLsH w_+·"{ _z j _%- $ 

j - ' X 

et yr HyFr Fo ( l k @ ( l k @ et yr HyFr Fo U 2 - ] sCt Ft Li s b- $- "·j � 
5 , @ 9f J 5 bU9 x c 6.@ 3 8 , .@wC 

eHyr HyFr Fo b ·&_%j ' X S2 ·G$- _G� T 6%G , J ww .3 l 8 b , L g w8 J g wb eHLr r 
9f J 5 

enyr HyFr Fo ( ·$~{ � ( ·$~{ enyr HyFr Fo g { "·$$- HLsH f GXj � ·+j 
w{ _ Feyr HyFr Fo w$j ' %"·' ·%] Q{" 

Feyr HyFr Fo w{ _ � } • • $] - % v { "� j Q- ·" @${ ' ~ t nLnt 
r e yr t yFoUoe yr t yFo 
5 , @Ug J 8 x 3 k b 

2 f .3 , w3 f 3 @w 8 l b , 

Foyr HyFr Fo 2 M c g 6%G g w8 J g wbCc J 8 f k ( f , wJ b eoCFt r Lr r 9f J 5 b C f 3 k c f) , wJ 
g f J k w3 bU0x 6; Uk w@w2 c wJ 

Fr Fo 

FHyr HyFr Fo , X{ z - � ( { { GX{ } � j ( { "~ ' - ""·j G { } % - % @{ __·_&� 4] FFr Lr r k "·+j 

( { "~ ' - ""·j G { } % - % f $Gz j "j 
Fuyr HyFr Fo , X{ z - � ( { { GX{ } � j J { - GC b- _G·'$·QQj @${ � j - _G si t Lr r 

3 } "� j "] g "{ +j 

( - %j "• $} � Fuyr HyFr Fo @X- "&j � 

Fuyr HyFr Fo ( - %j "• $} � Q{" � j "+·' j � - % 3 j = 9} 4$·' , { ·$j % eosLet c ${ ' ~C 2 - "~j % b% er yr t yFoU 
er yr HyFo 

Fi yr HyFr Fo b ·z { _ bX} ' ~ 2 - ·_%j _- _' j { Q l ·[ j G l } "_·%} "j eCt i r Lr r - % c - [ %j " g - "Gj _� 

Fnyr HyFr Fo b ·&_%j ' X S2 ·G$- _G� T 6%G 5, @Ut ) 2 f J 5 w, b , , 8 .6w, HuLt r @68 b x J w b .g 3 b ( ., v @6.9 
or yr HyFr Fo ( l k @ ( l k @ or yr HyFr Fo 0} _j b- $- "·j � sCt oi LsF 

53,456.09 

ee 



TOWN HALL MANAGEMENT 

5, v U@8 3 bx 6 , .3 g l wwbU 
r oyr syFr Fo l "j � X 6·Qj @{ _� } $%·_& 6%G 9J 8 0w@, 2 f 3 f g w2 w3 , sCot r Lsr 

r e yr oyFoUoe yr oyFo 

r oyr syFr Fo ( l k @ ( l k @ r oyr syFr Fo 3 3 k J f • "·$ FCFt uLut Fr Fo 

eoyr syFr Fo 3 j %%· ._' { "• { "- %·_& 9·[ j $ 5, v U( 8 J k 9J wbb v 8 b, .3 g et Lr r k j � ·&_ l wwUf 9J .6 Fr Fo 
J w.2 c x J bw2 w3 , l 8 J 

r Fyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ .3 @8 2 w 2 .b@L , 8 ( 3 v f 66U t r Lr r 
r eyr oyFoUoeyr oyFo 

J w.2 c x J bw2 w3 , l 8 J 
r Fyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ .3 @8 2 w 2 .b@L , 8 ( 3 v f 66U FFCFoeLHs 

r e yr oyFoUoe yr oyFo 
J w.2 c x J bw2 w3 , l 8 J 

r Fyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ .3 @8 2 w 2 .b@L , 8 ( 3 v f 66U ueLnn 
r e yr oyFoUoe yr oyFo 

J w.2 c x J bw2 w3 , l 8 J 
r Fyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ .3 @8 2 w 2 .b@L , 8 ( 3 v f 66U i sLr r 

r e yr oyFoUoe yr oyF o 

r t yr t yFr Fo l "j � X 6·Qj @{ _� } $%·_& 6%G 5, v 9J 8 0w@, 2 f 3 f g w2 w3 , U eCt r HLsr r e yr syFoUor yr syFo 
5, v U9J 8 0w@, 

eeyr t yFr Fo l "j � X 6·Qj @{ _� } $%·_& 6%G 2 f 3 f g w2 w3 , Ux 96.l , .3 k f ; esi Lut Jf , w f g J wwk 8 l £ sr l J 8 2 
eb, , 8 or , v f 9J .6 Fo 

eoyr t yFr Fo 3 j %%· ._' { "• { "- %·_& 9·[ j $ ( wc b., w v 8 b, .3 g l wwU2 f ; et Lr r k j � ·&_ Fo 
et yr t yFr Fo 3 j %%· ._' { "• { "- %·_& 9·[ j $ bb6 @wJ , .l .@f , w FoUFs l 8 J FnLr r k j � ·&_ 5, v ( wc b., w 

enyr t yFr Fo bz ·%X { Q k j "4] 6%G 5, @U, 8 ( 3 v f 66 @68 @5U or eLr r bwJ : .@w : .b., Uenyr t yFo 
Fsyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ 5, @Ub6f h , J e bwJ : .@wb sCsut Lr r 
Fsyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ 5, @Ub6f h , J e bwJ : .@wb oCHr uLt r 
Fsyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ 5, @Ub6f h , J e bwJ : .@wb ouuLt r 
Fsyr t yFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ 5, @Ub6f h , J e bwJ : .@wb FCHFFLt r 
FHyr t yFr Fo ( l k @ ( l k @ FHyr t yFo U f • "·$ b- $- "·j � eeCFuHLr t 

r Fyr HyFr Fo l "j � X 6·Qj @{ _� } $%·_& 6%G 5, v 9J 8 0w@, 2 f 3 f g w2 w3 , U FCsi sLet r e yr t yFoUr Fyr HyFo 
5, @UJ w.2 c x J bw2 w3 , 8 l 

eFyr HyFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ @8 b, b l 8 J , 8 ( 3 v f 66 ei Lr r 
g w3 wJf 6Ur eyr syFoUoeyr t yFo 
5, @UJ w.2 c x J bw2 w3 , 8 l 

eFyr HyFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _'· $ @8 b, b l 8 J , 8 ( 3 v f 66 sCeHnLoH 
g w3 wJf 6Ur eyr syFoUoeyr t yFo 
5, @UJ w.2 c x J bw2 w3 , 8 l 

eFyr HyFr Fo ( ] "j l { "j � % k ·� %"·' % @{ } _' ·$ @8 b, b l 8 J , 8 ( 3 v f 66 eoCt t FLuF 
g w3 wJf 6Ur eyr syFoUoeyr t yFo 

eoyr HyFr Fo 3 j %%· ._' { "• { "- %·_& 9·[ j $ 5, v U( 8 J k 9J wbb v 8 b, .3 g U et Lr r k j � ·&_ eoyr HyFo 
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et yr HyFr Fo ( l k @ ( l k @ et yr HyFr Fo U 2 - ] er CnFeLi o b - $- "·j � 

or yr HyFr Fo ( l k @ ( l k @ or yr HyFr Fo 0} _j er Cni eLFe b - $- "·j � 

or yr HyFr Fo 3 j %%· ._' { "• { "- %·_& 9 ·[ j $ 
( j 4 c - __j "p , { = _ v - $$ v j "·%- &j oi Lr r k j � ·&_ 

95,599.75 

Trans[ormation Proiect 
5, v , Jf 3 bl 8 J 2 f , .8 3 

9J 8 0w@, Uf 9J .6 Fr Fo 9f J , 
r oyr syFr Fo b• j $$j " 2 j %' - $Qj 2 - $+j "_ 6%G 8 l 6x l c f bwk 8 3 eeCt sr Leo 

: f 6x f , .8 3 S3 8 Ls f b 
f g J wwk T 

5, v U9J 8 @x J w2 w3 , f k : .@w 
M 9J 8 0w@, 2 f 3 f g w2 w3 , f b 

r syr syFr Fo $_+·&{ } " 6%G 9f J , 8 l 6x l FCssFLr r 7 5.k k wJ 2 .3 b, wJ , 8 ( 3 
v f 66U2 f J @v FoUor Lt v J b 

SsLr u k f ; bT 7 £ Hr r yk f ; 

Fuyr syFr Fo v ] G"{ ' ~ @{ _� } $%- _%� 6%G 5, v Ul wc C MAR, f 9J 2 Mw HCr unLr r bx 998 J , b, f g w s 

Fi yr syFr Fo f "%j $·- 9"{ Zj ' %� x 5 6%G 5, v U @8 b, 2 f 3 f g w2 w3 , eCnr nLr r bwJ : .@wbUf 9J .6 Fr Fo 

Fi yr syFr Fo 5j _G"·' ~ v { 44� 6%G 5, v U@f , wJ .3 g @8 3 bx 6, U eCsi r Lr r J .c f b, f g w s 

5, @U, 8 ( 3 v f 66 
, Jf 3 l 8 J 2 f , .8 3 9J 8 0w@, U 

r Fyr t yFr Fo b• j $$j " 2 j %' - $Qj 2 - $+j "_ 6%G : f 6x f , .8 3 3 x 2 c wJ t f b eoCFst LuF 
f g J wwk c ; g 6w3 3 v f J k ; M 

f 3 k J w( g .66b8 3 
5, v U9J 8 @x J w2 w3 , f k : .@w 

et yr t yFr Fo $_+·&{ } " 6%G M 9J 8 0w@, bx 998 J , Uf 9J .6 eCeur Lr r 
Fr Fo 

5, @Uk wwk 8 l wf bw2 w3 , U 
Fsyr t yFr Fo f _%X{ _] @{ $$·_� b{ $·' ·%{ "� ( wf : wJ b bwJ : .@w ; f J k , 8 nt r Lr r 669 J wf J 8 l , 8 ( 3 v f 66U 

Ft yeeyFFUr Fyr t yFo 

5, @Uk wwk 8 l wf bw2 w3 , U 
Fsyr t yFr Fo f _%X{ _] @{ $$·_� b{ $·' ·%{ "� ( wf : wJ b bwJ : .@w ; f J k , 8 oLr r 669 J wf J 8 l , 8 ( 3 v f 66U 

Ft yeeyFFUr Fyr t yFo 

5, v , Jf 3 bl 8 J 2 f , .8 3 
r Fyr HyFr Fo 2 - __ ( ·$$·- z � 6%G 9J 8 0w@, U6x l @.: .6 M uCFr r Lr r b, J x @, x Jf 6 w3 g .3 wwJ .3 g 

bwJ : .@wb l 8 J : w J wk wb.g 3 
5, v U9J 8 @x J w2 w3 , f k : .@w 

r Fyr HyFr Fo $_+·&{ } " 6%G M 9J 8 0w@, bx 998 J , U2 f ; eCor r Lr r 
Fr Fo 

k j j G 8 Q w- � j z j _% U ( j - +j "� 
f _%X{ _] @{ $$·_� b{ $·' ·%{ "� bj "+·' j ; - "G %{ %Xj J j - " { Q 

eFyr HyFr Fo 5·GGj "z ·_� %j " , { =_ v - $$ U oCnr r Lr r 669 eFyr HyFo U eFyr HyFo 
k , @yr t er HFLr r r F 
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5 , @U: f 6x f , .8 3 8 l 

b • j $$j " 2 j %' - $Qj 2 - $+j "_ 6%G ( 8 J 5 b 3 8 LH f b f g J wwk HCsor Let esyr HyFr Fo 
c w, ( ww3 g L v f J k ; M 9L 

( v ., w 
57,649.00 

EVENTS 

5·GGj "z ·_� %j " c- • %·� % 5·GGj "z ·_� %j " c - • %·� % @X} "' X euyr syFr Fo 
@X} "' X euyr syFr Fo @{ "{ _- %·{ _ g "- _% Ft r Lr r 

, Xj g - 4$j � J j � % v { z j euyr syFr Fo , Xj g - 4$j � J j � % v { z j euyr syFr Fo @{ "{ _- %·{ _ g "- _% ut Lr r 

l "·j _G� { Q b• "·_&Q·j $G 9- "~ l "·j _G� { Q b• "·_&Q·j $G 9- "~ euyr syFr Fo 
euyr syFr Fo @{ "{ _- %·{ _ g "- _% oFt Lr r 

b% 9j %j "� c ·"' Xj _ @{ • • ·' j b% 9j %j "� c ·"' Xj _ @{ • • ·' j k @@ euyr syFr Fo 
k @@ euyr syFr Fo @{ "{ _- %·{ _ g "- _% Fut Lr r 

c$- ~j 4"{ { ~ 2 - %%j "� c $- ~j 4"{ { ~ 2 - %%j "� euyr syFr Fo euyr syFr Fo 
@{ "{ _- %·{ _ g "- _%� Fr r Lr r 

euyr syFr Fo l { $j ] g "- _&j @- "j v { z j l { $j ] g "- _&j @- "j v { z j 
euyr syFr Fo @{ "{ _- %·{ _ g "- _% eFt Lr r 

l "·j _G� { Q c"·_%{ _ 9- "~ l "·j _G� { Q c "·_%{ _ 9- "~ euyr syFr Fo 
euyr syFr Fo @{ "{ _- %·{ _ g "- _% oFt Lr r 

b% 0{ X_� @$} 4 M ._� %·%} %j 
r nyr t yFr Fo b% 0{ X_� @$} 4 M ._� %·%} %j r nyr t yFr Fo @{ "{ _- %·{ _ g "- _% 

@Xj \ } j er oer i FFt Lr r 
1,800.00 

iTotal Expenditure £271,565.99 

2. Income Received 1st April to 30th June 2023 

Purpose 

COUNCIL 
Fi yr syFr Fo ( lk @ 9"j ' j • % 

FINANCE 

Amount Exel. 
VAT 
t 

sonCui oLr r 
----- 

439,783.00 

r t yr syFr Fo 

r oyr t yFr Fo 

r Fyr HyFr Fo 

9} 4$·' bj ' %{ " k j • { � ·% 
l } _G 

9} 4$·' bj ' %{ " k j • { � ·% 
l } _G 

9} 4$·' bj ' %{ " k j • { � ·% 
l } _G 

9} 4$·' bj ' %{ " k j • { � ·% l } _G 
r t yr syFr Fo U ._+j � %z j _% ._%j "j � % 

c- _~ ._' { z j r oyr t yFr Fo 9} 4$·' 
bj ' %{ " k j • { � ·% l } _j ._+j � %z j _% 

._%j "j � % 

9} 4$·' bj ' %{ " k j • { � ·% l } _G 
r Fyr HyFr Fo ._+j � %z j _% ._%j "j � % 

uHuLr s 

nunLHt 

eCni nLt H 
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f GZ} � %z j _% %{ @{ G·_& 
r t yr HyFr Fo c - "' $- ] � eer Fet HHi c - "' $- ] � r t yr HyFr Fo eCr r FLou 

9 "j z ·} z f ' j ._%j "j � % 

r Hyr HyFr Fo c - "' $- ] � c - "'$- ] � r Hyr HyFr Fo 6{ ] - $%] r Lui J j = - "G 

4,739.40 

STAFFING & CIVIC 
esyr syFr Fo k J { � � c - _~ ._' { z j esyr syFr Fo k J { � � euoLon U J j ·z 4} "� j z j _% Q{" Q$·&X%� 

c - _~ ._' { z j esyr syFo 6 
esyr syFr Fo 6 0- ~j z - _ 0- ~j z - _ U J j ·z 4} "� j z j _% { Q eFLr r 

Q$·&X%� 
esyr syFr Fo 5g - $j c - _~ ._' { z j esyr syFr Fo 5 g - $j sosLHu J j ·z 4} "� j z j _% { Q Q$·&X%� 

620.06 

EVENTS & SERVICES 
enyr t yFr Fo = j j = j j enyr t yFr Fo 6j _&%X� z - _ Fsr Lr r ._' { z j 

240.00 

TOWN HALL MANAGEMENT 
c - _~ ._' { z j Fr yr syFr Fo 

Fr yr syFr Fo ( lk j ( l k @ 5·GGj "z ·_� %j " 6x l eosCi seLi r 
g "- _% @$- ·z t 

Feyr syFr Fo ( lk @ c - _~ ._' { z j Feyr syFr Fo ( l k @ nCFnFLur NNDR J j Q} _G 
Fsyr syFr Fo c- " ._'{ z j c - _~ ._' { z j Fsyr syFr Fo c - " oLoo ._' { z j 

144,137.83 
OTHER 

eeyr syFr Fo v - _G� X- ~j c - _~ ._'{ z j eeyr syFr Fo 
ui r Lr r v - _G� X- ~j ._+{ ·' j er r r r r FFo 

eoyr syFr Fo v 2 J j c - _~ ._' { z j eoyr syFo v 2 J j osCt i uLou : f , J j • - ] z j _% 

enyr syFr Fo = j j c - _~ ._' { z j enyr syFr Fo = j j FCsr r Lr r ._+ er r r r r sHo 

r Fyr t yFr Fo v - _G� X- ~j c - _~ ._' { z j r Fyr t yFr Fo ._+{ ·' j sor LFe er r r r r FFs 

Fr yr HyFr Fo v 2 J j c - _~ ._' { z j Fr yr HyFr Fo t FCr Ht Lse v 2 J j : - % J j • - ] z j _% 
or yr HyFr Fo 6bk 9"{ z { %·{ _� c - _~ ._' { z j or yr HyFo 6bk eCr r r Lr r 9"{ z { %·{ _� er r r r r t ss 

91,262.99 

Total Income £680,783.29 

3. Balances 
c - _~ c- $- _' j - � - % or th 0} _j Fr Fop £376,851.29 

j j 6f ._+j � %z j _% - � - % or th 0} _j Fr Fop £600,000.00 
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f • • j _G·[ %{ , ' eeF£Fo£Fs 

BUDGET MONITORING / REVIEW - FINANCE & OVERVIEW COMMITTEE MEETING 26th JULY 2023 

KIDDERMINSTER TOWN COUNCIL 2023/24 2023/24 2023/24 
ungma1 Actual to nea,ctea 

Summary Page Budget 30/06/23 Outturn 
£ £ £ 

COMMITTEE 

eL @8 x 3@.6 Si FeCt HHT SsonCoooT Si FeCt HHT 
FL l .3 f 3@w HnCr er oHCFt H HoCnur 
oL b, f l l .3g M @.: .@ ei sCHoo sFCHHF eHnCr on 
sL w: w3, b M bwJ : .@wb FeHCoHu sr Cr oe ensCnne 
HL ,8 ( 3 v f 66 y , J x b, oi sCr eH SFeCeuoT oi oCent 
uL g Jf 3, .3@8 2 w 
eeL w: w3, b i Cnr r eCi r r i Cnr r 
TOTAL NET EXPENDITUREl(INCOME) 41,360 (339,757) 11,471 

KIDDERMINSTER TOWN COUNCIL - 2023 / 24 -Budget Approved by Town Council 14 Dec 2022 - Minute C067 refers 
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Cost Account KIDDERMINSTER TOWN COUNCIL 2023/24 2023/24 2023/24 
Centre Code Original Actual to Predicted 

Budget 30/06/23 Outturn 
£ £ £ 

1. COUNCIL 

w) 9w3 k ., x J w 

5r r e sor ur @{ _%"·4} %·{ _ %{ Q} %} "j w$j ' %·{ _ ' { � %� er Cr r r er Cr r r 
5r r e eer i r @{ _%·_&j _' ] Q{" 9- ] f =- "G FoCr r r FoCr r r 
5r r e ser r r @{ _%·_&j _' ] Ft Cr r r st r Ft Lr r r 

GROSS EXPENDITURE 58,000 450 58,000 

.3 @8 2 w 

5r r e i sr r e 9"j ' j • %� Si unCt HHT SsonCui oT Si unCt HHT 

GROSS INCOME (879,566) (439,783) (879,566) 

TOTAL NET EXPENDITURE/ (INCOME) (821,566) (439,333) (821,566) 
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Cost Account KIDDERMINSTER TOWN COUNCIL 2023/24 2023/24 2023/24 
Centre Code Original Actual to Predicted 

Budget 30/06/23 Outturn 
£ £ £ 

2. FINANCE 

w) 9 w3 k ., x J w 

b x 9 9 6.wb f 3 k b wJ : .@wb 

5r r F sor oe g j _j "- $ 8 QQ·' j w[ • j _� j � FCi r r sur FCi r r 
5 r r F sor or b%- %·{ _j "] eCFr r Foo eCFr r 
5 r r F Net r er 9 { j %- \ { eCr r r eCr r r 
5 r r F sor es 9 "·_% 2 - _- &j z j _% J j U' X- "&j Hr r Hr r 
K002 st r or 2 { 4·$j 9 X{ _j � oOO 500 
5 r r F ssr er f } G·% l j j � FCr r r FCr r r 
5 r r F si r Fr 9"{ Qj � � ·{ _- $ b } 4� ' "·• %·{ _� oCFr r FCi oi oCFr r 
5 r r F snr or ._� } "- _' j � uCt r r FHCsHr FHCsHr 
5 r r F si r se ( - "G g "- _%� nCr r r i t r nCr r r 

b x 9 9 8 J , b wJ : .@wb 

5r r F sssor 6j &- $ b } • • { "% t CnFr eCsi o t CnFr 
5 r r F sssFr ( l k @ l ·_- _' j � } • • { "% FeCunr t Ct Fr FeCunr 
5r r F ssser ( l k @ .@, er Ct r r FCsr e er Ct r r 
5r r F Fet er 2 b 8 } %${ { ~ 6·' j _� j � oCr r r uon oCr r r 

GROSS EXPENDITURE 69,010 40,994 87,970 

.3 @8 2 w 

5 r r F i i Ht r ._%j "j � % J j ' j ·+j G SsCuonT FsCr r r T 

GROSS INCOME r SsCuonT SFsCr r r T 

TOTAL NET EXPENDITURE/ (INCOME) 69,010 36,256 63,970 
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Cost Account KIDDERMINSTER TOWN COUNCIL 2023/24 2023/24 2023/24 
Centre Code Original Actual to Predicted 

Budget 30/06/23 Outturn 
£ £ £ 

3. STAFFING AND CIVIC 

w) 9w3 k. , x J w 

w2 968 ; ww @8 b, b 

5r r o eer er b- $- "] @{ � %� eet CHi F FuCeen er t Cr r r 
5r r o eer Fr 3 - %·{ _- $ ._� } "- _' j er Ct FH FCoi o nCHr r 
5r r o eer or 9j _� ·{ _ @{ � %� nCoHt eCot s HCr r r 
5r r o Four r , j z • { "- "] { QQ·' j - ' ' { z z { G- %·{ _ j [ • j _� j � enCt r r eCr t o enCt r r 
5r r o st r er 9{ � %- &j U S2 - ·$ "j G·"j ' %·{ _T Hr r Hr r 
5r r o eor i r J j ${ ' - %·{ _ ' { � %� � %- QQ %"- +j $ eCHr r 684 eCHr r 
5r r o eFi er , { = _ @"·j " t r r t r r 
5r r o eor i t , { = _ 2 - ] { "N� - $${ = - _' j HCi Hr eCFt u HCi Hr 
5r r o eor i H k j • } %] 2 - ] { "� f $${ = - _' j r uHu 

bx 996.wb f 3 k bwJ : .@wb 

5r r o snr et , "- ·_·_& FCr r r Hr FCr r r 
5r r o oer er 2 - ] { "- $ @- " sCt r r oCoou sCt r r 
5r r o sFr Fr 2 - ] { " - _G @·+·' c } G&j % er Cr r r sCi en er Cr r r 
5r r o set st , = ·__·_& t r r eHt t r r 
5r r o ssst r v J f G+·' j oCr r r Hor oCr r r 

GROSS EXPENDITURE 184,633 43,627 169,660 

.3 @8 2 w 

5r r o i i or r ._' { z j U 2 ·� ' j $$- _j { } � SnHt T SHFeT 

GROSS INCOME r SnHt T SHFeT 

TOTAL NET EXPENDITURE/ (INCOME) 184,633 42,662 169,039 
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Cost Account KIDDERMINSTER TOWN COUNCIL 2023/24 2023/24 2023/24 
Centre Code Original Actual to Predicted 

Budget 30/06/23 Outturn 
£ £ £ 

4. SERVICES 

w) 9w3 k ., x J w 

w2 968 ; ww @8 b, b 

5r r s eer er b- $- "] @{ � %� suCt uo eeCi no suCt uo 
5r r s eer Fr 3 - %·{ _- $ ._� } "- _' j sCut u eCor e t CFr s 
5r r s eer or 9 j _� ·{ _ @{ � %� eCsFu ot e eCsr s 

J x 3 3 .3 g @8 b, b 

5r r s Feser 9- "~� U g "{ } _G� 2 - ·_%j _- _' j @{ _%"- ' %{ " @X- "&j � ot Cr r r UHee ot Cr r r 
5r r s Fer er J j • - ·"� - _G 2 - ·_%j _- _' j t i Ct r r FCHHi sr Ct r r 
5r r s Fer eF , { = _ @{ } _' ·$ 9- "~� i i Cr r r et Cr es i i Cr r r 
5r r s ser er w\ } ·• z j _% 9} "' X- � j - _G J j • - ·" eoCFr r t Cr Hu eoCFr r 
5r r s ser Fr 9- "~� U l } "_·%} "j 9} "' X- � j - _G J j • - ·" eCr r r Fr n eCr r r 
5r r s Fesor b% 2 - "] N� @X} "' X] - "G @{ _%"- ' %{ " @X- "&j � eoCoer oCoFi eoCoer 
5r r s Fer or b%- %} j � - _G 2 j z { "·- $� eCt r r eCt r r 
5r r s sFr sr 2 - ·_%j _- _' j { Q b%"j j % l } "_·%} "j U ' $j - _·_& - _G "j • $- ' j z j _% t CFr r i uu t CFr r 
5r r s Fer oe @${ ' ~ , { = j " S8 [Q{ "G b%"j j % M v { "� j Q-·"T b j "+·' ·_& - _G 2 - ·_%j _- _' j Hr r FnH Hr r 
5r r s FFr or @${ ' ~ , { = j " S8 [Q{ "G b%"j j %T w$j ' %"·' ·%] S@${ ' ~ , { = j " 8 [Q{ "G b%"j j %C v { "� eCi r r eCi r r 
5r r s Fer oF ( - " 2 j z { "·- $� 2 - ·_%j _- _' j eCr r r eFn eCr r r 
5r r s Fer os b% g j { "&j � 9- GG$·_& 9{ { $ U 9{ { $ b j "+·' ·_& er Cr r r FCr r r 
5r r s Fur se 2 - "~j % b%"j j % 9} 4$·' @{ _+j _·j _' j � @{ _%"- ' %{ " @X- "&j � enCt r r sCnt r enCt r r 
5r r s Fer ee 2 - "~j % b%"j j % 9} 4$·' @{ _+j _·j _' j � J j • - ·"� - _G 2 - ·_%j _- _' j eCHr r uCi r r 
5r r s FFr oe 2 - "~j % b%"j j % 9} 4$·' @{ _+j _·j _' j � w$j ' %"·' ·%] oCor r FFe oCor r 
5r r s Ft r er 2 - "~j % b%"j j % 9} 4$·' @{ _+j _·j _' j � ( - %j " - _G b j = - &j J - %j � eCsr r or s eCsr r 
5r r s Fesee 6j _&%X� z - _ sCt r r out sCt r r 
5r r s seer r k ·"j ' % 2 - %j "·- $� FCr r r t i u FCr r r 
5r r s oer er 9$- _% - _G : j X·'$j v ·"j HCr r r HCr r r 
5r r s oer nr l } j $ @{ � %� eCFr r ei eCFr r 
5r r s Four r w\ } ·• z j _% w[%j "_- $ b%{ "- &j x _·% sCr r r sCr r r 
5r r s sFr se g "·% c ·_� eCr r r eCr r r 
5r r s FesFe , { = _ @j _%"j v - _&·_& l ${ = j "� - _G 9$- _%·_& @{ _%"- ' %{ " @X- "&j � eoCr r r oCFso eoCr r r 
5r r s sneor @X"·� %z - � 6·&X%� FoCr r r FoCr r r 
5r r s ss r Fr 6j &- $ l j j � oCr r r oCr r r 
5r r s snr et , "- ·_·_& eCr r r t r eCr r r 

GROSS EXPENDITURE 367,367 50,271 347,991 

.3 @8 2 w 

5r r s i sser 6j _&%X� z - _ ._'{ z j SsCr r r T SFsr T SsCr r r T 
5r r s i sr r r @X- _&j � %{ � j "+·' j � U ( l k @ , - • j "j G l } _G·_& { +j " o ] j - "� Si t Cr r r T Si t Cr r r T 
5r r s i t r nr w- "z - "~j G J j � j "+j Sb er H ._'{ z j T St oCr r r T St oCr r r T 
5r r s i uer r J j _%� SnCr r r T Ser Cr r r T SeeCr r r T 

GROSS INCOME (151,000) (10,240) (153,000 

TOT AL NET EXPENDITURE / (INCOME) 216,367 40,031 194,991 
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Cost Account KIDDERMINSTER TOWN COUNCIL 2023/24 2023/24 2023/24 Centre Code Original Actual to Predicted 
Budget 30/06/23 Outturn 

£ £ £ 6. TOWN HALL 

w) 9w3 k ., x J w 

w2 968 ; ww @8 b, b 

5r r H eer er b- $- "] @{ � %� eeFCoos FuCoi n er eCr r r 5r r H eer Fr 3 - %·{ _- $ ._� } "- _' j eeCFos 2,334 nCsr r 5r r H eer or 9j _� ·{ _ @{ � %� ei Couo oCsFH eoCur r 5r r H 44074 ,{ = _ v - $$ 9"{ Zj ' % b} • • { "% oHCr r r sCeHn ur Cr r r 5r r H eor or J j ' "} ·%z j _% er Cr r r er Cr r r 5r r H snr et , "- ·_·_& eCFr r eCFr r 

RUNNING @8 b, b 

5r r H st r or 2 { 4·$j 9X{ _j @X- "&j � t or Sot T t or 5r r H sFr er @${ %X·_& - _G x _·Q{"z � Fr r Fr r 5r r H sor oF g j _j "- $ 8 QQ·' j w[ • j _� j � t r r t r r 5r r H snr Fr c - _~ @X- "&j � ut r SenT ut r 5r r H t or sr 9- ] z j _%� %{ { %Xj " 6{ ' - $ f } %X{ "·%] r euCusr 

8 : wJ v wf k b 

5r r H Fer er J j • - ·"� - _G 2 - ·_%j _- _' j { Q c } ·$G·_&� FCr r r or e FCr r r 
5r r H Fet er 2 ·� ' j $$- _j { } � 6·' j _' j � - _G J j _%- $ ei r ei r 5r r H FFr or w$j ' %"·' ·%] sCr r r sCr r r 
5r r H FFr sr g - � oCr r r oCr r r 
5r r H Fsr er 3 { _ k { z j � %·' J - %j � FCFt t r 5r r H Ft r or ( - %j " - _G bj = j "- &j J - %j � nCt r r nCt r r 
5r r H FHr Fr l ·"j - _G c } "&$- " 9"j ' - } %·{ _ f $- "z � 2 - ·_%j _- _' j t r r t r r 
5r r H Fur sr @$j - _·_& @{ _%"- ' % FCr r r FCr r r 
5r r H Fi r er ._� } "- _' j euCr r r r K006 ssr ut , { = _ v - $$ , "- _� Q{"z - %·{ _ 9"{ Zj ' % 8,592,442 47,452 8,592,442 
5r r H 44420 b} • • { "% bj "+·' j � U l ·_- _' j et Cr r r 3,608 et Cr r r 
5r r H 44410 b} • • { "% bj "+·' j � U .@, 17,430 4,475 euCsor 
5r r H 44430 b} • • { "% bj "+·' j � U 6j &- $ eCt Fr oui eCt Fr 
5r r H 44440 b} • • { "% bj "+·' j � U l - ' ·$·%·j � 2 - _- &j z j _% eCr r r FCHFo eCr r r 
5r r H ut r r r 9( 6c 6{ - _ ._%j "j � % oHCnst oHCnst 

w: w3 , b f 3 k 2 f J 5w, .3 g 

5r r H sor es 9"·_% 2 - _- &j z j _% J j ' X- "&j Si r T Si r T 
5r r H snr er 2 - "~j %·_& - _G k j � ·&_ t r r 74 t r r 
5r r H t ur et , { = _ v - $$ w+j _% w[ • j _G·%} "j t r r t r r 

GROSS EXPENDITURE 8,894,458 116,269 8,893,717 
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Cost Account KIDDERMINSTER TOWN COUNCIL 2023/24 2023/24 2023/24 Centre Code Original Actual to Predicted 
Budget 30/06/23 Outturn 

-- • £ £ £ 
\!) U-�_ $pAI"} );A 
.3 @8 2 w 

5r r H i ueer J j &·� %"- " J j _%- $ ._' { z j SoCr r r T SFCt r r T SoCr r r T 
5r r H i i Fr r 9( 6c "j ' j ·• % St r r Cr r r T St r r Lr r r T 
5r r H i sr r H 6j +j $$·_& x • l } _G·_& g "- _% SuCi r uCssFT SeosCi sFT SuCi r uCsFFT 
5r r H i t r nr 5wl g "- _% l } _G·_& U ,{ = _ v - $$ Sw- "z - "~j G J j � j "+j J j $j - � j SFr r Cr r r T SFr r Cr r r T 
5r r H i i or r ._' { z j U 2 ·� ' j $$- _j { } � Ser r T Ser r T 

GROSS INCOME (8,510,442) (137,342) (8,510,522) 

TOTAL NET EXPENDITURE/ (INCOME) 384,016 (21,173) 383,195 
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Cost Account KIDDERMINSTER TOWN COUNCIL 2023/24 2023/24 2023/24 
Centre Code Original Actual to Predicted 

Budget 30/06/23 Outturn 
£ £ £ 

11. EVENTS 

w) 9w3 k .,x J w 

J x 3 3 .3 g @8 b, b 

5r ee FFr or @X"·� %z - � 6·&X%� U w$j ' %"·' ·%] Hr r Hr r 
5r ee si r Fo J j z j z 4"- _' j b} _G- ] eCr r r eCr r r 
5r ee si r Fe @X"·� %z - � 6·&X% b= ·%' X { _ j +j _% oCt r r oCt r r 
5r ee si r FF @{ "{ _- %·{ _ @j $j 4"- %·{ _� eCi r r eCi r r eCi r r 
5r ee si r Fe @X"·� %z - � U b- _%- ·_ %Xj ,{ = _ v - $$y 8 _ ,{ } " FCr r r FCr r r 

TOTAL NET EXPENDITURE/ (INCOME) 8,900 1,800 8,900 
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Notes To Budget Report 

Cost Centre KOOl - Council 

@{ _%·_&j _' ] Q{" %Xj 9- ] f = - "G 4} G&j % Seer i r TL 

, Xj - __} - $ • - ] - = - "G G} j e f • " Fo X- � ] j % %{ 4j Gj ' ·Gj G 4] %Xj 3 0@ 

f _ { QQj " { Q £e CnFt Q{" z { � % � %- QQ - _G oL i i R Q{" %Xj z { � % � j _·{ " � %- QQ S \ } - %·_& %{ - "{ } _G £e t Cr r r { +j " %Xj 
' { } "� j { Q %Xj ] j - "T X- � 4j j _ "j Zj ' %j G 4] %Xj } _·{ _� L , Xj "j ·� � %·$$ � { z j Xj - G"{ { z ·_ %Xj @{ _%·_&j _' ] Q{" 
%Xj 9- ] f = - "G 4} G&j % Seer i r TL , Xj , { = _ @{ } _' ·$ ·� 4{ } _G 4] - _] 3 0@ - &"j j z j _%L 

@{ _%·_&j _' ] Sser r T 

, Xj "j - "j � ·&_·Q·' - _% "·� ~� Q{" - GG·%·{ _- $ j [ • j _G·%} "j - "{ } _G %Xj , { = _ v - $$ 9"{ Zj ' % - _G =X·$j £ Ft Cr r r ·� %Xj 
' } ""j _% • "j G·' %j G { } %%} "_C ·% ·� "j '{ z z j _Gj G %X- % %X·� � } z ·� $j Q% Q{" - GUX{ ' '{ _%·_&j _' ] "- %Xj " %X- _ 
·_' "j - � j G Q{" %Xj , { = _ v - $$L 

Cost Centre K002 - Finance 

$_� } "- _' j � Ssnr Fr T 

l { " %X·� 4} G&j % � } z z - "] . X- +j ·_'$} Gj G - $$ %Xj ·_� } "- _' j '{ � %� ·_ %X·� { _j ' { � % ' j _%"j L ._ 4} G&j %·_& %Xj 
' { � %� X- +j 4j j _ � • "j - G - ' "{ � � F ' { � % ' j _%"j � • "j +·{ } � $] Sl ·_- _' j 5r r F - _G , { = _ v - $$ 5r r HTL v { = j +j "C 
� { z j { Q %Xj ·_� } "- _' j ' { � %� � X{ } $G Q-$$ ·_%{ bj "+·' j � - _G � { z j ·_ w+j _%� ·Q =j =- _% %{ G·� %"·4} %j %Xj '{ � %� 
- • • "{ • "·- %j $] - ' "{ � � ' { � % ' j _%"j � L ._ %X·� 4} G&j % � } z z - "] %Xj "j - "j _{ Q·&} "j � ·_ %Xj , { = _ v - $$C bj "+·' j � { " 
w+j _%� ' { � % ' j _%"j � L 

._%j "j � % J j ' j ·+j G Si i Ht r T 

, Xj "j ' j _% � ·&_·Q·' - _% ·_' "j - � j ·_ 4{ ""{ = ·_& "- %j � X- � z j - _% %X- % =j - "j _{ = "j ' j ·+·_& � { z j � ·&_·Q·' - _% 
·_%j "j � % • - ] z j _%� C = Xj _ = j X- G 4} G&j %j G Q{" _·$L , X·� j [ ' j � � ·_'{ z j =·$$ X- +j Gj z - _G� { _ ·% %{ '{ +j " 
z - _] { %Xj " 4} G&j %� %X- % - "j 4j ·_& � %"j %' Xj G G} j %{ ·_Q$- %·{ _L 

Cost Centre K003 - Staffing 

b- $- "] @{ � %� y 3 - %·{ _- $ ._� } "- _' j y 9j _� ·{ _ @{ � % Seer er y eer Fr y eer or T 

( ·%X %Xj @{ } _' ·$ "} __·_& { _j • { � % $·&X% - _G - � � } z ·_& - $·~j Q{" $·~j "j • $- ' j z j _% - % %Xj z { z j _% ·% ·� 
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Cost Centre K004 - Services 
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Cost Centre K006-Town Hall 
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, X·� ·� - � } � • j _� j - ' ' { } _% Q{" - X{ � % { Q ·%j z � "j ' X- "&j G 4] ( lk @ ·_ "j $- %·{ _ %{ %Xj , { = _ v - $$ { • j "- %·{ _ 
z { � % _{ %- 4$] } %·$·%·j � L , Xj � j - "j - % - $- %j " G- %j G G"{ • • j G ·_%{ %Xj - • • "{ • "·- %j { +j "Xj - G� 4} G&j %� L , Xj 
·_·%·- $ \ } - "%j "$] ·_+{ ·' j ·_'$} Gj � %Xj - __} - $ '{ � % { Q =- %j " - _G ·� £ eeCHi e S� ·&_·Q·' - _%$] - 4{ +j %X- % 4} G&j %j G 
Q{"T %Xj } %·$·%·j � 4} G&j %� = ·%X·_ { +j "Xj - G� - "j $·~j $] %{ � ·&_·Q·' - _%$] 4"j - ~ 4} G&j %� FFr or yFFr sr yFt r or L 
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General Overview 

, Xj b} z z - "] c} G&j % bXj j % � X{ = � _j % ·_' { z j { Q £ eCsue - &- ·_� % - 4} G&j % =·%X - _j % j [ • j _G·%} "j 
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&j _j "- $ "j � j "+j � ·_ $·&X% { Q %Xj ' } ""j _% j ' { _{ z ·' '$·z - %j L 

25 



, @yr t yFoUFs 

5 .k k wJ 2 .3 b , wJ , 8 ( 3 @8 x 3 @.6U .3 , wJ 3 f 6 f x k. , J w98 J , Fr FFUFo 
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%{ 4j z - ·_%- ·_j G %{ - X·&X � %- _G- "G - _G - "j � } • • { "%j G = ·%X Gj %- ·$j G G{ ' } z j _%- "] j +·Gj _' j L 8 _ %X·� 4- � ·� ·% 
' - _ 4j ' { _'$} Gj G %X- % 5·GGj "z ·_� %j " , { = _ @{ } _' ·$ X- G ·_ • $- ' j - Gj \ } - %j - _G j QQj ' %·+j ·_%j "_- $ ' { _%"{ $ - _G 
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Review of Accountina Arrangements {Records M Bank Reconciliations} {Financial Regulation No5} 
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Review of Corporate Governance 
Objective Outcome 
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%Xj - • • { ·_%z j _% { Q - _j = @X·j Q w[ j ' } %·+j yJ j � • { _� ·4$j l ·_- _' j 
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❖ @{ z • $- ·_%� 9{ $·' ] b' Xj z j U f G{ • %j G f • "·$ Fr eH> U J j +·� j G 
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Kidderminster Market

Transfer Of 3 Community
Parks from WFDC

{C.051 [22-23]} -+Town Council agreement for the Chief Executive Officer
to sign on behalf of the Town Council the Memorandum of Understanding
{MOU} with WFDC for the LUF grant in respect of the refurbishment of the
Town Hall.
14th December 2022 
{C.069 [22~23]} -+Town Council updated on progress from the Project
Manager and the Architects for the Town Hall Transformation Project.
23rd February 2023 
{C.088 [22~23]} +Town Council received an update on the Town Hall
Transformation Project and resolved to commit to the second stage of the
tender process.
In addition to formal updates to Members at the full Town Council meetings
the Town Hall Service Committee also receive for consideration and noting
updated detailed reports regarding the transformation of the Town Hall
-+{27th October 2022-TH.006} the minutes of which are noted at the full
council meetings {14th December 2022 - C.061}. 
+{2nd February 2022 - TH.015} = Town Hall Committee received an
update on the project regarding final designs, budgets and timescales for
formal approval by the Town Council at its meeting of 23rd February {C.088} 

At its meeting of 15th June 2022, the Town Council considered the transfer
of the Kidderminster Market {C.021} 
+The Services Committee at is meeting of 8th September 2022 formally
agreed that the Town Council take on the licence to operate a market in
Kidderminster and authorised the Chief Executive to sign the Licencing
Agreement with WFDC. The negotiation of a temporary arrangement with
a suitable operator from 1st October 2022 was also delegated to the Chief
Executive. {S.011/22~23} - C.059a 
+The Services Committee at its meeting of 9th November 2022 noted that
the outdoor market licence had been completed, and that the Town
Council had appointed a contractor to manage the market for the balance
of the 2022-23 financial year, with a formal process to be completed for
the delivery of the market for two additional years. {S.018/22~23} - 
C.059a 

❖ For completeness, the Licensee Market Operations Licence for
the period 1 5th October 2022 to 31st March 2023 was sighted, with
the formal contract relating to the market operations in
Kidderminster in place for a period of two years commencing 1st

April 2023.

As previously acknowledged, the Town Council were in negotiations with
the District Council to transfer some of the community parks. At its
meeting of 28th September 2022, the Town Council formally accepted the
transfer of 3 parks: -

❖ Baxter Gardens, 
❖ Broadwaters, 
❖ St Georges Park 

the Chief Executive in consultation with the member of the Finance & 
Overview Committee to progress with official acceptance of Heads of
Terms. {C.049} 
-+The Services Committee at its meeting of 9th November 2022 noted that
the Heads of Terms had been agreed {S.019/22-23}, as noted by the full
Town Council {C.059a} 

► As part of the transfer, grant funding would be received from
WFDC to help support the maintenance and operation of the
parks.

-+At its meeting of 8th February 2023, the Services Committee resolved to
extend the current contract for the grounds maintenance of the 3 [parks
until 31st December 2023 {S.026/22-23} as noted by the full Town Council
{C.078} 
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Office Accommodation While the Town Hall Transformation Project is underway, the Town
Council have relocated to temporary office accommodation at Wyre F crest
House {rental agreement in place with WFDC} for which an initial detailed
plan/proposal was considered by the Town Hall Committee at its meeting
of 27th October 2022 {TH.006/22-23} - {C.061} 

Conclusion: There were no significant matters arising from this review. Major items of expenditure are
subject to the formal agreements being in place with evidence of Town Council approval as referenced in
the minutes of meetings.
-+ The audit review acknowledged that as opportunities for growth of Kidderminster Town Council arise.
there is good governance in place to ensure that processes and procedures are reviewed by the Town
Council with detailed reports presented to the Town Council and its sub-committees as aoorooriate.
Points for Action: 
-+As opportunities for growth of Kidderminster Town Council continue to arise requiring processes and
procedures to be reviewed by the Town Council/Chief Executive, the changes and the effects will be
considered as part of future internal audits to ensure the Council can deliver its vision and priorities.
-+It is acknowledged that the option to explore a more corporate IT system, is currently suspended pending
the completion of the Town Hall Transformation Project, scheduled for completion April 2024. The Town
Council have continued with the SLA for the provision of ICT services from the District Council. However,
as previously recommended, when tendering for any future corporate ICT system/solution, the Town Council
consider the requirements for the transfer/migration of data between old and new systems; the process
should be seamless with dedicated end user testing to ensure any new corporate ICT system fully meets
the needs of the Town Council. The technical complexities of separation from the current ICT infrastructure
should also be carefully considered together with the management of any associated risk. Cyber security
should be carefully specified as part of the tender process along with consideration to the delivery of remote
meetings and alternative methods of communication should the Town Council move to on-line methods of
future service delivery.
-+The 2023-24 Internal Audit will include a detailed review of the Town Hall Development as the project
continues to ensure that the Town Council's obligation to meet the Levelling Up Funding deadline of April
2024 is achieved.
Chief Executive Response: 
12th June 2023 - Final Report Issued

Assessment and Manaaement of Risk {Financial Reau/ation No 15} 
Objective Outcome 

To ensure that the Town Council -+The Council's governance arrangements do include the Risk
has assessed the significant Management Policy, Framework and Matrix. It is noted that the Risk
risks to achieving its objectives Management Policy Matrix and Framework were reviewed by the Town
and that it has in place Council at its meeting of the Finance & Overview Committee on 7th July
arrangements to identify 2021 as one of a suite of Governance Reports.
potential risks financial and non- -+At its meeting of 8th September. the Services Committee adopted the
financial to include review and Public Realm and Operations Risk Assessment in accordance with the
minutes of any unusual financial legal duty of care in line with Health & Safety as the Council services
activity. expand into outdoor open spaces. {S.009/22-23} - {C059a} 

-+Regular finance reports are presented to the Town Council and their
respective service committees to update Members on the budget
performance and the plans for future spending ensuring they are fully
informed of any financial implications.

To ensure that insurance cover -+Zurich Municipal remained the Town Council's Insurance provider for
is appropriate and adequate. the 2022-23 financial year. As previously advised the contract remained

with Zurich with the Town Council having been able to take advantage
of the procurement via Wychavon DC on behalf of the Worcestershire
District Councils when procuring insurance. The current arrangements
are in place until 30th June 2024. The extension of the contract enabled
the Town Council to maximise the benefits of the procurement exercise.

Conclusion: The overall conclusion is that the Council have in place a risk assessment policy, framework
and matrix to acknowledge the current and future risks faced by the Town Council and these corporate
documents are kept under review and updated with the implementation of new projects.
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Points for Action: Risk Management will be reviewed as a standing item as part of all future internal audits.
The 2023~24 audit review will acknowledge identified risks and mitigating actions in respect of the spend of
allocated Levelling Up Funding for the redevelopment of the Town Hall. The review will ensure any identified
risks are managed, and that public expectation of the levelling up plans are met with funding provided spent
by the due deadline.
Chief Executive Response: 
12th June 2023 ~ Final Report Issued

Review of Budaetary Controls {Financial Reaulation No 4}_ 
Objective Outcome 

To ensure that the Town Council -+ Draft budget for the financial year of the Town Council 2022~23
has procedures in place to identify was formally approved at its meeting of 26th January 2022 to include
future financial requirements the precept for 2022~23 and the potential future of Town Council
and/or commitments; supported service provision, with a precept@ £831,160. Paid in 2 instalments: -
by an approved budget and @29.04.22 -£415,580.00 &@30.09.21 - £415,580.00 
formal determination of the -+Estimated Budget for 2022~23 approved {C.681} 
required precept.

To ensure that there is budgetary -+Regular finance reports are presented to the Town Council to update
control and monitoring of all Members on the budget performance and the plans for future
performance with explanations for spending ensuring they are fully informed of any financial implications.
any variances, that Members -+ There is evidence of detailed budget monitoring. Detailed budget
receive regular financial reports, overviews by Service Committees of actual spend against the
and the budget is matched to the approved budget to include variances.
year-end out-turn. -+A detailed financial performance overview of actual spend to date is

considered by its respective committee for discussion and noting.
-+The minutes of all service committees are also referred back to and
noted/minuted by the Full Town Council at its full meetings.

Conclusion: There were no specific matters arising.
As a going concern, the Town Council approve a precept to ensure it meets its commitments in service
delivery. The overall conclusion is that there is evidence of detailed budget monitoring by the Town Council
at its meetings and this is supported by scrutiny of their respective budgets and actual spend at each sub-
committee meeting, with the discussions formally referenced in the minutes.
The WFDC Accountant continues as part of the SLA in place with the District Council to provide support to
the Chief Executive with detailed summaries of actual spend by_ each service committee.
Points for Action: 
None
Chief Ex!S:utive Comments: 
12th June 2023 ~ Final Report Issued

Review of Income Financial Re ulation No 9 
Obiective Outcome 

In considering the Town Council's
income streams ensure that
systems are in place to enable
identification of all income due,
that the income is recorded
correctly and promptly banked.

-+For 2022~23 the Town Council had sources of income other than
the precept. Other main sources of income were in respect of:
~Grant support from WFDC, for which quarterly payments were
sighted as part of this review.
~Support from the Greater Birmingham LEP for the Light Up
Kidderminster project to promote the economic activity of the Town.
~Grants from the Architectural Heritage.
~Central Government Levelling Up Grant Funding in partnership with
WFDC @£595,702.22. 

13.05.22 
01.11.22 
15.12.22 
22.03.23 

244,911.54 
57,558.68 

138,374.42 
154,864.58 

~Grant Support from WFDC in respect of the transfer of 3 community
arks.
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In respect of the Kidderminster
Town Hall ensure that there is a
system in place for the raising of
Debtor Accounts {Sales Orders
for Accounts Receivable}
-+accounts are raised correctly
and in a timely manner,
.+payments banked and recorded
accurately within the financial
records.
-+effective procedures are in
place to pursue recovery of
outstanding monies.

-+the system in place for the
receiving and receipting of income
by WFDC via their corporate cash
receipting application on behalf of
the Town Council ensures that
monies are promptly transferred
to the bank account of
Kidderminster Town Council, and
income detailed correctly within
Agresso Financial Management
System.

Ensure that the precept due to the
Town Council agrees to the
formal Committee approval.

-Grant support from the Kidderminster Educational Foundation as a
contribution to the match funding for the LUF transformation of
Kidderminster Town Hall.
-Other income to include, third party hirers and room bookings in line
with approved fees and charges; bar sales for events; the service of
the lengthsman and the licence for the delivery of the Kidderminster
Market.

-+Additional income had been received in respect of VAT and bank
interest on investments and the working balance held in the Business
Premium Bank Account.

-+The system in place provides for Sales Orders {Debtor Invoices} to
be raised and recorded in the financial ledger as appropriate for
events and room hire.
-+Where payment is received the monies are allocated within the
financial records.
-+Recovery action for any outstanding invoices is undertaken by the
Town Hall Support Officer {NB: Reminder notices for any unpaid
debtor accounts are system generated from Agresso, collated by the
WFDC Debt Recovery Officer prior to forwarding to the Town Hall
Support Officer} to ensure that arrears are effectively pursued.
-+The WFDC Accountant confirmed that any outstanding invoices as
of 31st March 2023 are evidenced in the Debtors entry on the Balance
sheet.

-+Following the transfer of the Town Hall complex to the Town
Council, the daily income {cash/cheques/card transactions} continue
to be processed through the WFDC Cash Receipting application
directly into the WFDC Bank Account, and the monies reconciled and
transferred to the Town Council Bank Account.
-+By sample selection, Income banked was reviewed to ensure that
there was supporting documentation for each transaction.
-+ All PDQ entries had been uploaded accurately and promptly, with
the corresponding entries correctly entering the WFDC Collectors
Account.
-+Income received is paid across to the Town Council monthly to
cover income received in respect of event sales and payment of
Debtor accounts raised.

-+The precept for 2022-23 had been reported to Kidderminster Town
Council Committee 26th January 2022 for the formal budget approval.
-+Precept agreed @£831.160. 
-+Formal notification to WFDC by email 31st January 2022.
Paid in 2 instalments, April and September 2022 @ £415,580 and
were siohted in the financial records. {C.681} 

Conclusion: There are no significant matters arising from this review.
Income had been recorded within the financial records to include the cash book and final accounts. There
is evidence of a system in place for the raising of sales orders {Accounts Receivable} for events at the
Kidderminster Town Hall with payments recorded for income promptly banked and any outstanding unpaid
invoices actively pursued.
Points for Action: 
-+A watching brief is maintained over outstanding Sales Orders {Debtor Accounts} with the knowledge that
there are accounts that remain unpaid, the debt recovery procedures should be kept under review and
enhanced to ensure that robust arrangements are in place and once a reminder is system generated and
issued, arrears are followed up promptly to maximise on income due to the Town Council.
-+It is acknowledged that the option to explore alternative cash receipting systems as previously
recommended is suspended while the Town Hall Transformation Project is underway. However, the Chief
Executive has advised a detailed process review will commence following the reopening of the
Kidderminster Town Hall scheduled for earlv 2025.
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-+Anv change in process will be considered as part of future internal audit reviews.
Chief Executive Response: 
12th June 2023 ~ Final Reoort Issued

Review of Pettv Cash lmorest {Financial Reaulation 6.13} •a 

Obiective Outcome 
To ensure that appropriate controls -+Examination of the financial records indicate that expenditure in
are in place for the recording of petty this area is small and used for minor/emergency purchases
cash spend; that all expenditure covering stationery items, refreshments for events, and postage.
incurred is supported by either a -+The petty cash imprest is managed by the Office Manager.
business invoice or till receipt, that -+Councillors are advised of petty cash spend, via the finance
the expenditure is appropriate, that reports to their respective Service Committee/Town Council
VAT has been identified separately Meetings.
for periodic recovery, and that the -+The general use of the petty cash imprest is very much reduced,
cheque encashment from the main used mainly to cover several small items of sundry expenditure as
cash book is recorded correctly. appropriate and classified as general office expenditure within the
To ensure that petty cash cash book, amounts are considered not to be material to affect the
expenditure is reported to each detailed spend for the Kidderminster Town Council.
Council meeting. -+For the financial year 2022~23 it was noted that due to the

infrequent use of the imprest account, it was only necessary to seek
full reimbursement of the petty imprest account on one occasion at
vear end.

Conclusion: There are no sicnificant matters arisinq from this review.
Points for Action: 
As previously recommended, in view of the general use of the petty cash imprest being very much reduced
a watching brief is maintained with consideration being given to reducing the petty cash imprest from £500
to £300.
Chief Executive Response: 
121h June 2023 ~ Final Reoort Issued

Review of Salaries {Pavroll Controls) {Financial Regulation No 7} 
Obiectfve Outcome 

To ensure that employees of the -+Transactional Payroll Services are provided by WFDC as part of
Town Council have contracts of the external arrangements with Redditch BC and Bromsgrove DC.
employment; and those salaries are
paid as approved by the Council.
To ensure that deductions for
National Insurance, Income Tax,
National Employment Savings Trust
{NEST} and Local Government
Pension {LGPS} are correctly
recorded and paid over to HMRC
and Worcestershire County Council
on a timely basis.

The payments for Kidderminster Town Council fall under the Service
Provision to External Bodies as defined by the Service Level
Agreement {SLA} between WFDC and RBC/BDC to provide a full
payroll service including the calculation of Employers Pension and NI
for submission to Worcestershire County Council and the HMRC as
part of the Real Time Processing respectively.
-+Salary payments are transmitted by WFDC via the Banks
Automated Clearing Service {BACS} and at month end to
Worcestershire County Council for pension contributions from both
employee and employer and to the HMRC for NI and Tax to support
the Real Time Information provided at the time of salary payments.
-+HR advice including staff contracts of employment is provided by
the County Association of Local Councils {CALC}.
-+The Staffing Committee oversee the Staffing Budget with regular
salary overview reports presented to members to cover recruitment,
employment contracts and restructures.
-+ Detailed records of the monthly salary payroll are maintained as
part of the suite of budgetary records and reconciled to invoices
raised and paid by/to WFDC following month end for payroll records
processed by the RBC Payroll Team: -
The payroll summaries for each month were reviewed and
reconciled back to the finance reports presented to Members to
ensure regular reporting to their respective service committees and
full Town Council.
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-+Detailed records are maintained in respect of gross salary and
employer on-costs for Pension and National Insurance.
Monthly payroll records detailed any additional expenses claimed
and paid to employees for mileage and attendance at training.
-+Detailed testing of payroll payments included

¢ The commencement of the appointed CEO from 25th July
2022.

¢ The reduction in hours from 1st December 2022 for the
Office Manager

-+Payments to {Local Government Resource Centre} LGRC
Associates for the 2022~23 financial year were also noted to cover
the Responsible Finance Officer and Locum Town Clerk roles
{excluding additional expenses} prior to the appointment of the new
Chief Executive/Responsible Finance Officer on 25th July 2022 with
additional admin support provided by the Lousie Hewett
Recruitment Acencv.

Conclusion: There are no siqnificant matters arisinq from the review of payroll controls.
Points for Action: None
Chi!f l;x1~ytive Re1eonse: 
12th June 2023 ~ Final Report Issued

Review of Asset Reaister (Financial Regulation No 1.2} 4 

Objective Outcome 
All Councils are required to -+Following the formal creation of Kidderminster Town Council on 1st
maintain a register of all material April 2016 certain land, property, rights and liabilities were
assets owned or in its care, and transferred from WFDC to the Kidderminster Town Council.
ensure the register is regularly -+As previously reported, the Town Council has since taken on
reviewed and insurance valuations responsibility for
agree with those in the register. •:• the management of the whole of the Kidderminster Town

Hall complex {Buildings and Contents} as well as the
Horsefair Clock as referenced in the insurance policy.

•!• the management of the Water Feature on the Great Wall in
Kidderminster {NB: The Great Wall remains the property of
Worcestershire County Council}.

-+During 2022~23, following negotiations with the District Council
{WFDC} three community parks were transferred to the Town
Council and are referenced on the Asset Register portfolio and
recognised in the financial statements for 2022-23.
-+For completeness, the insurance policy schedule was sighted for
inclusion of the three parks and associated buildings.

Conclusion: There are no significant matters arising from this review. It is noted that following the extension
with the Councils insurers procured by Wychavon on behalf of the Worcestershire District Councils in 2020
when the Town Hall was transferred to the Town Council, the current contractual arrangements run until 31st
June 2024.
Points for Action: The Chief Executive ensures that the insurance arrangements for the Town Council are
regularly reviewed, and any future new long-term arrangements provide value for money for the Town
Council.
Chief Executive Rese2n1e: - ,,. ,·c .

12th June 2023 ~ Final Report Issued ~ ,,

Review of Investments {Financial Regulation No BJ ,e 
,• -~ "

Objective Outcome ..
To ensure that the Town Council is During 2022~23 the Town Council considered alternative
managing reserves, reviewed the investment arrangements {having previously held an investment
arrangements for investing surplus with WFDC}.
funds, to ensure that they are in
accordance with an approved For the financial year 2022~23 the Town Council had £300,000
Treasury Management Policy. invested with CCLA Public Sector Deposit Fund at a return of just

over 2%.
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At the meeting of the Finance & Overview Committee on 5th 
December 2022, following a report from the Chief Executive and
representation from the CCLA Public Sector Deposit Fund, the
Committee resolved {F011/22-23} to:
+Invest an initial £25,000 with the CCLA Public Sector Deposit
Fund.
+Delegate Responsibility to the Responsible Finance Officer {in
consultation with the Chair of the Finance & Overview Committee}
to increase the investment to a maximum of £100,000.
+The Chief Executive Officer to produce a draft Treasury
Management Policy.
+Full Council noted the minutes of the Finance & Overview
Committee meeting of 5th December at its meeting of 14th

December {C.063} 
+A Reserves and Investment Policy was presented to and approved
by the Full Council at its meeting of 23rd February 2023 {C.083} and
is available on the Town Council Website. This allowed for further
investment with the Public Sector Deposit Fund.
+A review of the investment arrangements was undertaken, and
investments sums placed during 2022-23 reconciled accordingly
with supporting evidence sighted. All transactions had been correctly
authorised and a Purchase Contract Note provided by the Public
Sector Deposit Fund.

Conclusion: it is acknowledged that alternative investment options for the Town Council had been
considered during 2022-23 with the Town Council looking to maximise investment opportunities as the
Town Council continues to develop and grow. This investment programme also allows for an increase in
investment income for the Town Council.
Points for Action/Notina: None
Chief Executive Respanse: 
12th June 2023 - Final Report Issued

Consultees: 
Helen Ogram, CPFA
Head of Resources, S151 Officer
Wyre Forest District Council

Diana Evans, CPFA
Accountant,
Wyre Forest District Council

Lee Jakeman, PSLCC
Chief Executive,
Kidderminster Town Council

Report Prepared By: 
Cheryl Ellerton, MAAT,
Audit Manager,
Wyre Forest District Council
Date: 12th June 2023 

Background Papers: 
Financial Records maintained by the nominated Accountant
Committee Reports {Agendas and Minutes}
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TC/13/23-24 

_) 
KIDDERMINSTER TOWN COUNCIL 

FINANCE & OVERVIEW COMMITTEE MEETING 
26th July 2023 

LJ/2023/Fin

1 sth July 2023

REPORT TO FINANCE AND OVERVIEW COMMITTEE

AGENDA ITEM 7 - EFFECTIVENESS OF INTERNAL AUDIT

To review the effectiveness of the internal audit and consider a recommendation to appoint
Wyre Forest District Council as Kidderminster Town Council's Internal Auditor for the
Financial Year 2023/24.

BACKGROUND 

The Accounts and Audit (England) Regulations 2015 require there to be an annual review
of the effectiveness of Internal Audit, the findings of which to be considered by a
committee (the Finance and General Purposes Committee) of that Council.

The Joint Panel on Accountability and Governance (Practitioners' Guide) (section 4)
provides best practice guidance for internal audit

The process is also regarded as part of the wider annual review of the council's
governance arrangements and production of the Annual Governance Statement
The Town Council entered in to a 5-year contract with Wyre Forest District Council in 2019
for the provision If Internal Audit Services (and associated financial services). Town
Council Minute C.500 dated 11 Sep 2018 refers. This contact expires on 31 Mar 2024.

DISCUSSION/ COMMENT

Regulation 6 of the Accounts and Audit (England) Regulations 2011 imposes a duty on
local councils to maintain an adequate and effective system of internal audit of its
accounting records and of its system of internal control in accordance with the proper
practices in relation to internal control.

Internal audit is a key component of the system of internal control. The purpose of internal
audit is to review and report to the council whether its systems of financial and other
internal controls over its activities and operating procedures are effective.

Internal audit testing of controls will be sufficient for the proper completion of the annual
internal audit report (page 5 of the annual return). This will then provide an adequate level
of assistance for the council to complete assertions 2, 6 and 7 in its annual governance
statement (section 1 of the annual return).
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The minimum approach to the testing of key internal controls are:

- Proper book-keeping
- Financial Regulations, Standing orders and payment controls
- Risk management
- Budgetary controls
- Income controls
- Petty cash procedure
- Payroll controls
- Asset control
- Bank reconciliation
- Year-end procedures

If the review identifies any areas for development or change in internal audit an action plan
should be produced for the council to manage the remedial process. The action plan
should set out the areas of improvement required, any proposed remedial actions and the
deadlines for completions of the actions.

The review is attached.

RECOMMENDATION(s)

It is recommended that the Town Council RESOLVES:

a. To confirm that a review of the effectiveness of the internal audit has been
undertaken

And

b. To appoint Wyre Forest District Council as Kidderminster Town Council's
Internal Auditor for the Financial Year 2023/24

Lee Jakeman
Chief Exec
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Kidderminster Town Council - Internal Audit Review (July 2023) 

Meeting Standards 

Expected Standard Evidence of Achievement Areas for Development 
Scope of internal Scope of Audit was approved by the Finance & Overview New Plan to be reviewed
Audit Committee (Schedule 1 of the SLA with Wyre Fores during 23/24 for

District Council) on 11 Sep 2019. implementation in 24/25
Independence Internal Audit has direct access to those charged with Tender/ obtain quotes for

governance - Reports are submitted to the Full Town services of an Internal
Council and the Finance & Overview Committee. Auditor during 2023/24
The Town Council has some contracts with WFDC for the ahead of budgeting to
provision of services and this does not meet the standard secure a more clearly
for 'Best Practice' as described in section 4 of the JPAG, independent internal
albeit there are separations of duties and powers within auditor for FY 2024/25.
WFDC that might be considered adequate.

Competence There is no evidence of a failure to carry out internal Nil
audit work ethically, with integrity and objectivity.
Knowledgeable in the accounting practices of local
government. The most recent Internal Audit was
comprehensive.

Relationships The CEO (aka RFO) is consulted on the internal audit Nil
report.

Characteristics of Effectiveness 

Characteristics of Evidence Areas for Development 
Effectiveness 

1. Internal audit Planned internal audit work is based on risk No development
work is planned assessment and designed to meet the body's necessary

governance assurance needs
2. Understanding the The annual plan demonstrates how audit work will No development
whole organisation its provide assurance in relation to the body's annual necessary
needs and objectives governance statement

3. Be seen as a Supportive role of audit for corporate No development
catalyst for change developments such as corporate governance necessary

review, risk management and ethics.
4. Add value and Demonstrated through positive management No development
assist in achieving responses recommendations and follow up action necessary
its objectives where called for.
5. Be forward When identifying risks and in formulating the annual No development
looking audit plan, changes on national agenda are necessary

considered. Internal audit maintains awareness of
new developments in the services, risk management
and corporate governance.

6. Be Challenging Internal audit focuses on risks and encourages No development
managers/members to develop their own responses necessary
to risks, rather than relying solely on audit
recommendations. The aim of this is to encourage
greater ownership of the control environment.

7. Ensure the right Adequate resource is made available for internal audit No development
resources are available to complete its work. Internal auditor understands necessary

the body and the legal and corporate framework in
which it operates.
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Kidderminster Town Council 
Risk Management Policy Matrix 

Likelihood 

Probability
Medium/Amber

Highly likely to happen Likely to happen Possible to
ha en

Consider Has incident occurred in
the past year or is it
highly likely to happen in
the next year

Has the incident
occurred in the last
1 to 2 years or is it
likely to occur in the
next 1 to 2 years

Has the incident
occurred in the
past 2 to 3 years
or is it possible in
the next 2 to 3

ears
Im act

Safeguarding/Safety
Medium/Amber

Avoidable death, abuse,
life-threatening or

ermanent disabilit

Avoidable serious
injury

Avoidable minor
injury

Cost More than £100k £10K to £50K Less than £1 OK 
Legal impact Criminal offence,

imprisonment, judicial
review

Legal action likely,
substantial costs

Legal action/
fines unlikely

Intervention required Statutory body, partner
or enforcement agency
intervention

Member
intervention

Town Clerk
intervention

§ervice Impact
0\

Serious service failure
directly affecting
vulnerable groups

Serious service
failure directly
affecting
customer/council
o erations

Significant
service disruption

Project Delivery Project failure impacting
on Council's
performance

Project failure
impacting on
service

erformance

Significant impact
on unit
performance

Reputation Impact National Media Attention
(print/broadcast/social)
highly damaging or
potential Public Interest
Re ort

Sustained local
media interest

Short term media
interest

I High Amber 8
M 
p Medium Amber 5 Amber 6
A 
C Low 
T 

Low Medium Hi h 
LIKELIHOOD 

46 


