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SERVICES COMMITTEE AGENDA - WEDNESDAY 5TH FEBRUARY 2023 

1. Apologies 

2. Declarations of interest 
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3. Public Question Time 
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4. Minutes 
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5. Budget Summary 

x~ _XVXjv X 4 Qu ►►4_y ' u &?X· _X; ~_· Sxc yo, yFFUFoT j­ _XQ; XV· ~+ ·" X bX_v jVXQ 4Q 4· 
oeQ· l 4­ u 4_y Fr FoL To follow. 

6. Park Transfers Update 

x~ _XVXjv X 4 _X; ~_· 4­ & V~­ Qj&X_ 4 _XV~►►X­ &4·j~­ ·~ Xx ·X­ & ·" X ·X►; ~_4_y ?_~u ­ &Q 
►4j­ ·X­ 4­ VX V~­ ·_4V·Q ·~ oe @XVX►' X_ Fr FoL 
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7. Kidderminster Ring Road Water Feature 
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4&v 4­ VX ~+ ·" ~QX &4·XQC ·" X Qj?­ j+jV4­ VX ~+ ·" X G 4·X_ wX4·u _X ~; X_4·j­ ? ~­ ·" ~QX 
&4·XQL 

xc ysr yFFUFo 

8. General Overview Report 

x~ _XVXjv X 4 . X­ X_4• 3 v X_v jXw _X; ~_· ~+ _XVX­ · 4V·jv j·jXQ 4­ & ~­ ?~j­ ? j·X►QL 
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9. Lengthsman Scheme Report 
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Fr FoL 
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10. Terms of Reference 

x~ _Xv jXw xX_►Q ~+ h X+X_X­ VX +~_ ·" X bX_v jVXQ c ~►►j··XX 4­ & ►4! X 4­ y 
_XV~►►X­ &4·j~­ Q +~_ 4►X­ &►X­ · +~_ ►u ­ jVj; 4• y X4_ Fr FoyFsL 
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KTC/S02/22-23 
KIDDERMINSTER TOWN COUNCIL 

Minutes of the Services Committee meeting of Kidderminster Town Council held in the 
Council Chamber, Kidderminster Town Hall on Wednesday 9th November 2022 at 6:00pm 
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br eoyFFUFo DECLARATIONS OF INTEREST 
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br esyFFUFo PUBLIC QUESTION TIME 
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br et yFFUFo MINUTES 
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RESOLVED: x~ _XV~►►X­ & ·~ wu •• x~w ­ c ~u ­ Vj• ·" 4· ·" X b· . X~_?XNQ 84&&•j­ ? 
8~~• ' X _X►~v X& 4­ & ·" X ?_~u ­ & _Xj­ Q·4·X&L 

br euyFFUFo GRIT BIN POLICY 

6 X►' X_Q V~­ Qj&X_X& 4 _X; ~_· ·~ 4&~; · 4 . _j· f j­ 8~•jVy 4­ & Qu ??XQ·X& 4 +Xw Qu ' ·•X 
V" 4­ ?XQ +~_ V•4_j·y L 

RESOLVED: x~ 4&~; · ·" X . _j· f j­ 8~•jVy L 

br e, yFFUFo OUTDOOR MARKETS 
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br ei yFFUFo PARK TRANSFERS FROM WYRE FOREST DISTRICT COUNCIL (BAXTER 
GARDENS, BROADWATERS AND ST GEORGE'S PARKS) 
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TC/39/22-23 

Kidderminster Town Council 
Services Committee Meeting 
Wednesday 8th February 2023 
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1. Purpose 

x~ V~­ Qj&X_ 4 _XV~►►X­ &4·j~­ ·~ Xx ·X­ & ·" X ·X►; ~_4_y ?_~u ­ &Q ►4j­ ·X­ 4­ VX V~­ ·_4V·Q ·~ 
oeQ· @XVX►' X_ Fr FoL 

2. Background 
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Q" ~_·X­ X& ·" X j­ j·j4• V~­ ·_4V· 4­ & •X+· •j··•X ~_ ­ ~ ·j►X ·~ 4QQXQQ ·" X Q; XVj+jV4·j~­ 4Q ' Xj­ ? +j· 
+~_ ; u _; ~QX ' X+~_X 4 w j&X_ ·X­ &X_ ; _~VXQQ ·4! XQ ; •4VXL 

G j·" ·" X ; _~; ~QX& ·_4­ Q+X_ ·~ ' X 4?_XX& 4· _X•4·jv X•y Q" ~_· ­ ~·jVXC 4­ & 4+·X_ &jQVu QQj~­ Q 
w j·" ; ~·X­ ·j4• V~­ ·_4V·~_QC ·" X &XVjQj~­ w 4Q ·4! X­ +~_ 6 Mf . V~­ ·_4V·~_Q ·~ u ­ &X_·4! X ·" X 
_X□u j_X& w ~_! Q ·~ ·" X ·" _XX ; 4_! Q 4­ & ?u 4_4­ ·XX 4QQu _4­ VXQ ·" Xy V~u •& &X•jv X_ 4· Q" ~_· 
­ ~·jVX 4­ & ·~ 4 " j?" Q·4­ &4_&C ·" X_X+~_X ; _Xv X­ ·j­ ? 4­ y &jQ_u ; ·j~­ ·~ ·" X ►4j­ ·X­ 4­ VX ~+ 
·" X ; 4_! QL 

3. Financials 
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4. Comments 

v· w 4Q j­ ·X­ &X& ·" 4· ·" X +j­ 4• Q; XVj+jV4·j~­ +~_ ·" X ~; X­ ·X­ &X_ ; _~VXQQ w ~u •& ' X 
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5. Recommendation 
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TC/40/22-23 

KIDDERMINSTER TOWN COUNCIL 
SERVICES COMMITEE MEETING 

8th February 2023 
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1. x~w ­ c ~u ­ Vj• ►j­ u ·X c Lt i s &4·X& o_& wX' _u 4_y Fr Fe _X+X_QL "Councillors considered 
the proposal to reinstate the Water Feature on the Great Wall in the town, specifically 
4Q 4 memorial to the way the town had reacted to and dealt with the Covid19 
pandemic. After discussion it w 4Q RESOLVED: - that, the Town Council agree in 
principle, subject to the Events M Services Committee carrying out 4 full risk 
4QQXQQ►X­ · on the project, to: contribute £2,500 to help complete the restoration of 
the Water Feature and take on the running and maintenance of the Water Feature 
once reinstated, the V~Q·Q to be met within the ongoing maintenance budget" 
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Committee sought reassurances on the potential cost of the water supply to be used 
and that the appropriate permissions were in place from WCC. It w 4Q 4yQ~ stated that 
this needed to be agreed 4Q 4 Town Council project and not 4 political group project. 
After discussion it w 4Q RESOLVED: - that subject to those reassurances the 
Committee gives its support to the project." 
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t L x~w ­ c ~u ­ Vj• 6 j­ u ·X c Lr t i &4·X& es·" @XVX►' X_ Fr FF _X+X_QL The Town Council 
considered 4 recommendation from the Services Committee. "Members discussed 
the purpose of the waterfall and its role 4Q 4 memorial. It w 4Q felt that Q~►X detailed 
and documented consideration about the signage and promotion of the feature be 
provided before any final decision could be made by the Town Council." 
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Correspondence Tabled at Town Council Meeting 3rd February 2021 
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Kidderminster Town Council TC •
February 2023 

General Services overview of recent activities and ongoing items. 
Please do not hesitate to request further information on any of the below points in the meeting.

► Parks General 

• Took on Parks 5th January 2023.
• Met with WFDC operatives to handover keys.
• Review Park Security, for example changing locks, auditing all entrance points.
• Met with Friends of Baxters/Broadwaters and St George's which will lead on to a

costed management plan for future years.
• Met with Kidderminster Tennis Club - Baxter Gardens.
• Contractors (M&BG) have started works on the parks and completed various jobs

following a detailed inspection by myself and the Friends of the Parks.
• Meeting with multiple contractors to ensure best value and high priority works to be

undertaken, for example new signage, winter works, painting, and deep cleaning.
• Produce tender for re-surfacing car park at Baxter Gardens.
• Begin tender process for parks ground maintenance.

► Outdoor Market 

• Tender finalised and currently advertised through ProContract Due-North and both
WFDC and KTC websites. Closes on 24th February and contract commences on 31st

March 2023 for a two-year period.

► WFDC Operational Services SLA 

• Contract expires April 2024, review SLA agreement with WFDC and ascertain
commitment for future works, public toilets, allotments, floral displays, street furniture
minor repairs and Health and Safety Inspections.

► Lengthsman Scheme 

• Lengthsman Scheme review (attached separate report).

► Kidderminster Town Council Website 

• Reviewing Operational Services page to include all Public Realm and Open Spaces
infrastructure. Aiming to implement changes over the coming months, implement
April/May 2023.

► Other Services 

• Christmas Lights, into the final 12 months of a three-year agreement with Gala
Lights. Undertake tender process to appoint new contractor for 2024.

• Identify storage for equipment as we grow operational services (we need somewhere
to store strimmer's, street furniture, holding space for delivery of street signage,
replacement equipment, general stores, and PPE etc).

• Upgrade Water Feature to be operational Spring 2023
• Implement Public Realm and Operations April 2023 work programme, in accordance

services financial budget.
• Begin discussions with Council and WFDC regarding taking on additional services.
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TC/42/22-23 

Kidderminster Town Council 
sth February 2023 

Public Realm and Operations - Lengthsman Scheme. 
Adam Stockhall - Public Realm and Operations Manager 

1. Purpose 

The purpose of this report is to agree for a contractor to undertake on a temporary basis for the
period of February and March 2023, to provide services specified in the current wee
Lengthsman agreement (attached document for reference). This will ensure continuity of
services whilst we advertise the post.

2. Background 

The Lengthsman will be leaving the role on the 10th February 2023, with the current wee
agreement expiring 3pt March 2023.

Therefore, with relatively short notice, and after discussions with potential contractors and
spare capacity of the Town Hall maintenance operative during the period of closure at the
Town Hall, we can ensure service delivery is not interrupted during this period.

3. Financials 

The full annual cost of the Lengthsman contract is currently £5,750.00

Future works submitted outside of this agreement (attached document for reference) will
require additional funding through Councillors Community Leadership/Divisional Funding.

4. Comments 

With the Town Council expanding services there is a requirement sometime in the mid to long­
term future to directly employ a Lengthsman so that we can react quickly to demand.

We will need to review the current contract with WCC leading up to the end of the current
contract 1st April 2023. This will ensure the deal we receive will benefit future works within
Kidderminster.

5. Recommendation 

It is recommended that Kidderminster Town Council RESOLVES: 

To agree the use of a temporary contractor/s to continue to undertake works under the current
Lengthsman agreement

To agree to advertise externally the position of a Lengthsman to commence 1st April 2023.
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LENGTHSMAN SCHEME

ANNUAL AGREEMENT FOR THE UNDERTAKING
OF MINOR

HIGHWAY MAINTENANCE WORKS

2022 / 2023

14 



1. Purpose of the Agreement 

The purpose of this Agreement is to improve the standard of highway services provided to the
public through closer working relationships between Worcestershire County Council and
Parish / Town councils.

2. General 

This agreement:

a. shall be in place for duration of the current financial year (2022/23) or part thereof.

b. shall be renewable each year by mutual consent.

c. is entered into by virtue of Section 101 of The Local Government Act 1972, Section 19 
of the Local Government Act 2000 and the Local Authorities (Arrangements for the
Discharge of Functions) (England) Regulations 2000.

d. authorises the Parish/ Town Council to employ a person or to appoint a contractor ("the
Lengthsman") to undertake minor highway maintenance works within the relevant
Parish as listed in Schedule 1.

e. permits "the Lengthsman" to carry out minor highway maintenance work as outlined in
Schedule 1 on all highways in the relevant parish except for:

i. motorways; and
ii. trunk roads; and
iii. 'A' and 'B' class roads where the maximum speed limit is 40 miles per hour or

more AND the maintenance work would entail entry onto the carriageway itself.

3. Worcestershire County Council 

Worcestershire County Council shall:

a. reimburse the Parish / Town Council's costs associated with the employment of a
person or appointment of a contractor to a maximum of a mutually agreed sum.

b. indemnify the Parish/ Town Council against all claims arising out of the negligence of
Worcestershire County Council, its servants or agents, in connection with work under
this agreement.

4. Worcestershire County Council Lengthsman Scheme Manager ("the Manager") 

a. the employment of any person I appointment of any contractor undertaking work on this
scheme will require the approval of the Manager.

b. no work involving excavation or high reach equipment will be carried out without the
prior approval of the Manager.

c. no work within 200m of a railway level crossing, including side roads, shall be
undertaken without the prior approval of the Manager.

d. the Manager (or designated representative) will be entitled to inspect the works for
audit purposes in accordance with an appropriate account/worksheet provided.
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5. The Parish/ Town Council 

The Parish/ Town Council shall:

a. indemnify Worcestershire County Council against all claims arising out of the
negligence of the Parish / Town Council, its servants, or agents, in connection with 
work undertaken in this agreement.

b. maintain public liability insurance with a minimum indemnity of £5,000,000 (Five Million
Pounds).

c. be responsible for the supervision and standards of the work carried out as contained
within Schedule 1.

d. ensure that the Lengthsman has attended the necessary training session as outlined in
Schedule 2 before the Lengthsman shall be permitted to carry out any of the tasks
outlined in Schedule 1.

e. submit a monthly account for payment detailing, the locations, and type of work carried
out, at the beginning of the following month, unless agreed otherwise with the manager.
(A worksheet should accompany the monthly account detailing works undertaken by
the Lengthsman; this should include type of work, location, duration of works. A
specimen of the monthly account and worksheet is attached to this agreement). The
monthly account will only be accepted electronically (via email) and in either Word,
Excel or PDF format. Photos (JPEG etc) of worksheets will not be accepted.

f. ensure the name and address of the Clerk is present on the monthly invoice. Should
there be a change of Parish Clerks. a new bank mandate detailing the personnel change
will need to be submitted.

g. ensure that the Lengthsman uses all Personal Protective Equipment identified in the
training course listed in Schedule 2.

h. notify the scheme manager of any change in personnel associated with the scheme,
including email addresses and telephone numbers.

i. Ensure general and I or site specific risk assessments are completed by the
Lengthsman if required.

6. The Clerk to the Parish/ Town Council 

The Clerk to the Parish/ Town Council shall:

a. act as a liaison officer in order to advise the Manager of any issues which require
investigation or action by the County.

b. complete the questionnaire in Schedule 3 and provide any updates should any changes
occur during the contract.

c. be entitled to claim back any reasonable administrative expenses incurred by the
Parish / Town Council in connection with running the Lengthsman Scheme or any
activities incidental to it. Any such claim shall be submitted to the County Council at the
same time as a claim for work carried out by the Lengthsman. Any such reasonable
administrative expenses will be reimbursed from the overall annual sum allotted to the
Parish/ Town Council by the Manager.
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Schedule 1 

Work Schedule 

Drainage:

• Clear gully grates.
• Clear verge grips.
• Clear headwalls, outfalls.
• Advise landowners and frontagers when their ditches need cleaning.
• In especially difficult circumstances clear ditches - only with prior agreement of the

Manager.

Vegetation Clearance:

• Remove vegetation obstructing signs.
• Remove vegetation at junction visibility splays.
• Removal of basal tree growth from highway trees.
• Pulling / cutting of noxious weeds following site specific approval from the Manager.
• Side out footways to normal width and spread arisings on verge where possible.
• Negotiate with frontagers for them to cut back overhanging vegetation.

Miscellaneous:

• Rotation and charging of mobile Vehicular Activated Signs (VAS) following site specific
approval and authorisation from the Manager.

• Clean dirty signs and/or retighten brackets, reposition signs which have been knocked
out of place where no excavation is required (except illuminated signs).

• Painting of heritage cast iron direction signs.
• Snow clearance and gritting/ salting by hand.
• Removal of illegal fly posting.
• Maintenance and repainting of highways approved visibility fencing.
• Cleaning of subways.

Other work with the specific approval of the Manager. 

Not included:

• Litter picking
• Rubbish removal
• Removal of waste from gully pots / jetting or any other gully work that involves removal

of covers or lids
• All work outside of the publicly adopted highway
• Cutting of private hedges

Please note that the activities listed in Schedule 1 are now linked to codes (provided
on worksheet). This code should be entered on the worksheet for each activity completed by
the Lengthsman.
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Schedule 2 

Training Schedule 

• The Lengthsman must have attended the following prescribed course(s) "The
Temporary Traffic Basic Management TBMCC T1, 12D - installing, maintaining, and
removing temporary traffic management, on rural and urban roads" ("the Courses")
before being allowed to undertake any of the works outlined in Schedule 1 above.

• Any Lengthsman who has already carried out the Courses shall not be required to carry
them out again for 5 years.

• Worcestershire County Council may provide the Courses through an approved training
provider subject to the following:

Worcestershire County Council will only consider providing funding for the Courses where
there are ten or more Lengthsmen that require training. This is due to the price structure of the
Courses and Worcestershire County Council's need to make efficiency savings. Each Parish
may only request assistance with funding for training once within a twelve-month period, for
one Lengthsman. In no circumstances will training be funded for the Lengthsman's' assistants
or helpers.
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Schedule 3

Questionnaire 

Name of Lengthsman \k}t1v\l lJcofJnwfc 
Lengthsman phone number 01-1-s l q rt~ or r 

- Lengthsman mobile number vh rWwu / I 

Contract for Services w 
Type of contract or, □Contract of Emplovment

Name of Clerk
lcu~ri '1 v~, 
1Uft.N (t.,,11, uf (vt11-rtv< - ~ 

Clerk phone number
A4fv-1 fro~tlt4L- ul(uc, lloft.v-1 
ol~V11< 11-twA'to'{. -o,s, l - r 1 

Cferk mobile number

Clerk e-mail address
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DATED J Q_ (. ~ .. ] 2022 / 2023

WORCESTERSHIRE COUNTY COUNCIL

and 

... KJ.QfC?.:(.~·~:'lf.-1..Jf v.!J. -"ftRl9tl I TOWN COUNCIL
("The Parish I Town Council")

LENGTHSMAN SCHEME
ANNUAL AGREEMENT FOR THE UNDERTAKING OF MINOR

HIGHWAY MAINTENANCE WORKS

Signed: Hannah Davies

Parish Lengthsman Scheme Manager 

for, and on behalf of, Worcestershire County Council

Signed

Clerk to _______________ Parish I Town Council
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TC/43/22-23
Kidderminster Town Council 

Services Committee Terms of Reference 
Purpose: To oversee and direct Public Services provided by the Town Council

• Maximum 5 Members-Quorom: 3 Members

• Where the Mayor or Deputy Mayor choose not to be a member of the committee, they are non­

voting ex-officio members.

• The committee may delegate any or all its functions to an officer of the Town Council.

r~,;;( i1.',,11)i ('c11111.111i-, .••• · :.--· t·_~{i~(t~f:s - ":•£ ;~ 1 ~.} y :~tJ•:~-~i·11·1u.1,1f I IJ:)1 ij~,-fj-,. -- - -- 

General
To Oversee the management and control of: Committee for strategic overview.
Allotments, Markets, Parks, Toilets, Open Spaces, Street Furniture to CEO and Service Managers for
include Benches, Bus Shelters, Finger Posts, Monuments and Clocks, operational management.
Boundary Signs, Floral Displays, Grit bins, Christmas Lights, Water Feature
and Paddling Pool in the ownership of Kidderminster Town Council

To consider and make recommendations to the Council as to policies and Committee.
initiatives which will contribute to/promote, the Council's strategic
operational objectives. These to include provision, repair, renewal,
maintenance, development and improvement of operational assets and
services.

To set and monitor policies in relation to the management of Town Committee.
Council's Parks, Street Furniture including Benches, Bus Shelters, Finger
Posts, Monuments and Clocks, Boundary Signs and Grit Bins.

To monitor the effectiveness of the Kidderminster Town Council Committee.
Lengthsman.

Health & Safety
To function as the Council's operational Health and Safety Committee. Committee.

Finances
To issue orders for work, goods and services Committee.

CEO and Service Managers in
accordance with Financial Regulations.

To approve contracts/ tenders relating to Services Committee existing Committee
functions that exceed officer delegated authorities,
To inform the budget planning process. Committee.

To oversee the budget spends, related to the services identified as agreed Committee.
by Council.

To vire funds between Council approved Services Committee Cost Committee.
Centres

(Adopted/ Approved: Date??/ Town Council Minute???)
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