KIDDERMINSTER TOWN COUNCIL
Vicar Street

Kidderminster

Worcestershire

DY10 1DA

office@kidderminstertowncouncil_gov.uk
www .kidderminstertowncouncil_gov.uk
01562 732680

30" November 2022

The meeting of the FINANCE AND OVERVIEW COMMITTEE will be held in the
COUNCIL CHAMBER, KIDDERMINSTER TOWN HALL on TUESDAY 6t" DECEMBER
2022 at 6:00PM when Members are summoned to attend.

Yours Sincerely

Lee Jakeman
Chief Executive

Membership: Councillors: D. Ross (Chairman); J. Smith (Vice Chairman); J. Aston,
D. Chambers and F. Oborski MBE.



FINANCE & OVERVIEW COMMITTEE AGENDA — TUESDAY 6™ DECEMBER 2022

1.

2.

Apologies for absence
Declarations of interest

To receive declarations under consideration on this agenda in accordance with the
Localism Act 2011 s32 and The Relevant Authorities (Disclosable Pecuniary Interests)
Regulations 2012.

Members are reminded that should you declare a pecuniary interest at a meeting, it is
your responsibility to inform the Monitoring officer.

Public Question Time

In accordance with Standing Order 3(c), to allow members of the public to make
representations, ask questions, and give evidence at a meeting which they are entitled
to attend in respect of the business on the agenda.

Members of the public will be called in order of receipt of notice of their intention to
speak. Please email townclerk@kidderminstertowncouncil.gov.uk or telephone 01562
732680 to give your name and an indication of the topic you intend to raise.

Minutes

To approve the minutes of the meeting of Finance and Overview Committee on held on
Wednesday 7" September 2022.

External Audit

To receive the completion of the limited assurance review (enclosed) for the year
ended 31 March 2022 compiled by PKF Littlejohn LLP (attached) which includes 2
‘except for comments

And

To note that the public notice of conclusion of audit was published on the Town
Council's website on 30" September 2022.

Investments
To welcome representatives from the CCLA.
To consider a report which includes the following recommendations:

a. To invest £25k at the earliest practicable opportunity with the CCLA Public
Sector Deposit Fund.

AND

b. To delegate to the RFO (in consultation with the Chair of the Finance &
Overview Committee) the authority to increase the investment to a maximum
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total of £100k and withdraw funds to maintain sufficient funds to facilitate
cashflow projections.

AND

c. To request that the CEO produces a draft Treasury Management/ Investment
Policy for consideration.

TC/28/22-23

. Budget and Precept Setting

To receive a report and consider budget estimates for FY 2023/24.
TC/29/22-23

And

To consider the following recommendations:

a. To recommend that the Full Town Council approves the summary budget
attached to the report for FY 2023/24.

(A Precept of £896,006.00, General Reserve at £430,000.00; and Band D
equivalent of £51.20, percentage increase of 7.79%)

And

b. That a precept be issued, requiring Wyre Forest District Council to pay
Kidderminster Town Council £896,006.00 (Eight Hundred and Ninety-six
Thousand and Six pounds) to meet its expenditure for the financial year
2023/24.



KTCF/01/22-23
KIDDERMINSTER TOWN COUNCIL
Minutes of the Finance and Overview meeting of Kidderminster Town Council he|d in the
Council Chamber, Kidderminster Town Hall on Wednesday 7" September 2022 a¢ 6:00pm

Present:
Councillors:

Ross (Chair)
Smith

Aston
Chambers
Oborski MBE

In Attendance:
Mr L. Jakeman, Chief Executive

F001/22-23 APOLOGIES FOR ABSENCE
Nil.

F002/22-23 DECLARATIONS OF INTEREST
Nil.

F003/22-23 PUBLIC QUESTION TIME

Members were informed that no pﬁbﬁc questions had been received.

F004/22-23 MINUTES

a) Members approvgéd the minutes of the Finance and Overview meeting held on
Wednesday 28™ April 2022,

F005/22-23 BUDGET UPDATE

a) Members considered a report from the Chief Executive that reviewed Town
Council revenue budgets and proposed adjustments.

b) Members noted that the report might prompt some discussion around supplier
contracts and staffing related matters. RESOLVED: in terms of Schedule 12A,
Local Government Act 1972, the agenda item would likely disclose exempt
information relating to establishment and contractual matters and it is, therefore,
RESOLVED that pursuant to the provisions of the Public Bodies (Admissions to
Meetings) Act 1960, the public and press be excluded.
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(CEO’s Note: While the discussions are confidential the decisions made are
documented for the public record)

c) Members asked a number of questions to expand and clarify on elements of the
report. There was some discussion (to differing degrees of detail) regarding
elements of the report including:

Reviewing the necessity of some exiting SLA’s and /or some redefining of
them.

- That the temporary transfer of office staff to Wyre Forest did not include
double charging for ICT services.

- Balances remaining and planned spends in the Cultural Recovery Fund and
the Levelling Up Funding.

- Allowances for the Mayor and Deputy.

- Christmas Lights (timings of operation - rising energy costs).

- Profit and loss for bar activity.

- Non Domestic Rates during the closure of the Town Hall.

Members further noted that much detail would be considered during the formal
setting of the FY 2023/24 budget that will occur over the coming months.

RESOLVED: To revise the following in-year budgets as shown:

Original Budget

Revised Budget

Cost Centre/Account Short Name

Account

K002/4410 ICT—=

K002/48020 Subscriptions
K003/13080 Other Ees expenses
K003/31010 Mayor’s Car
K003/44450 HR Support
K003/48022 Jubilee Event
K004/21030 Statues

K004/21031 Clock Tower
K004/21034 Paddling Pool
K004/21410 Maintenance/Grounds
K004/21430 St Marys Churchyard
K004/25010 Public Toilets water
K004/27041 Public Toilets Cleaning
K006/21010 Repairs

K006/21090 Organ service
K006/21510 Licenses/Rentals
K006/22030 Electricity
K006/22040 Gas

K006/24010 ND Rates

£ £
10,430 13,736
3,100 3,700
0 2,160
4,500 5,000
2,520 6,650
0 4,100
1,500 4,590
0 1,000
4,500 13,033
4,000 4,664
12,990 13,086
1,330 1,500
18,850 19,320
5,000 10,000
0 858
300 1,500
8,000 14,000
7,000 12,000
12,200 30,382
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K006/25030 Water 6,000 9,299
K006/26020 Fire and Security 1,500 3,239
K006/27030 Waste Disposal 1,400 2.590
K006/27040 Cleaning 13,000 20,799
K006/27050 Hygiene Services 1,500 2,111
K006/41510 Vending Machines 180 336
K006/41520 Bar Purchases 0 14,000
K006/41530 Sales Expenditure 0 1,930
K006/44068 Sound & Lighting 0 700
K006/44074 Consultancy 30,000 36,000
K006/48021 Christmas Events 0 4,000
K006/49010 Marketing 3,000 7,000
K006/58200 PR Licence 0 500
K008/44074 Consultancy 0 35,000
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Section 1 — Annual Governance Statement 2021/22

We acknowledge as the members of:

‘Kidderminster Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangerf\entg for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, wiy,
respect to the Accounting Statements for the year ended 31 March 2022, that:

Agreed:
< ‘YesZmeans thati this autfiority:
i

prepared its accounting statements in accordance

1. We have put in place arrangements for effecive financial
| with the Accounts and Audit Reguiations.

management during the year, and for the preparafion of
the accounting sfatements.

made proper armangements and accepted responsibility
-} for safeguarding the pubfic money and resources in
its charge.

2. We maintained an adequate system of internai controf
nciuding measures designed to prevent and detect fraud
and comuption and reviewad its affecfiveness.

has only done what it has the legal powerfo do and ha s
complied with Proper Practices in doing so.

3. We took ai reasonabie steps to assure oursaives
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

during the year gave all persons interested the opportunity to
inspect and ask questions about this authority’s accourts.

4. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of intemal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and + arranged for a competent person, independent of the financial
effective system of intemnal audit of the accounting controls and procedures, to give an objective view on whether
internal controls meet the needs of this smalfer authority.

4 responded to matters brought to its attention by intemai and
external audit.

¥ disclosed everything it should have about its business activity
4 during the year including events taking place after the year
end if relevant.

considered and documented the financial and other nsis it
faces and deait with them properly.

records and control systems.

7. We took appropriate action on all matters raised
in reports from intemal and external audit.

8. We considered whether any litigation, liabilities or
commitments, events or fransactions, occurring either
during or after the year-end, have a financial impact on
this authorily and, where appropriate, have induded them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
bustee we discharged our accountability
responsibilities for the fund(s)/assets, including
finandal reporting and, if required, independent
examination or audil.

*Please provide explanations to the extemal auditor on a separate sheet for each 'No’ response and describe how the

authority will address the weaknesses identified. These sheets must be published with the Annual Govemnance Statement.

has met all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a focal
B {rust or trusts.

Signed by the Chairman and Clerk of the meeting where
approval was given:

Chairman -

Clerk

¢ Accountability Return 2021/22 Form 3 Page 4 of €
¥ Drainage Boarcs and other Smaiter Authonties™




Section 2 — Accounting Statements 2021/22 for

Kidderminster Town Council

Year ending

1. Balances brought

es andi guidance

i boxes blank and: report
i agree fo underlying i

Total balances and reserves at the beginning of the v,

forward 359,899 481 ,588| as recorded in the financial records Vafue must agree 1o
S = __| Box 7 of previous year
2. (+} Precept or Rates and s /_ o A' = ; Totaf amount of precept {or for IDBs rates and levies)
Levies 840 983 134 843 received or receivable i the year Exciude any grants

i
receved. :

3. (+} Tota! other receipts

Total income or receipts a5 recorded in the cashbooik fess |
the pracept or rates/levies recewved (line 2}. Include any
gran{s recelved. i

4. {-} Staff costs

Total expenditure or payments made o and on befiasf
of alt employees. inciude gross salanes and wages.
employers NI contributions. employers pension
contributions, gratuifies and severance payments.

5. (-) Loan interest/capitai
repayments

Total expendifure or payments of capital and interest
made during the year on tie authorty's borrowings (if any}

6. (-) All other payments

Total expenditure or payments as recorded n the cash-
book less staff costs (line 4} and loan intersst/capitat
repayments (line 5}

7. (=) Balances camed
forward

Total bafances and reserves at the end of the year. Rdust
equal (1+2+3) - (4+5+6).

8. Total value of cash and
short term investments

The sum of al current and deposit bank accounts, cash
3\ holdings and short term investments held as at 37 AMarch —
To agree with bank reconciliation.

9. Total fixed assefs pius
long term invesiments
and assets

| The value of ail the property the authority owns — it is made
up of all its fixed assets and long term investments as at
31 March.

19. Total borrowings

_| The outstanding capital balance as at 31 March of all loans
¥ from third parties (including PVWLB).

1. (For Local Councils Only)
Disclosure note re Trust funds
{including charitable)

The Council, as a body corporate, acis as sole trustee for
and is responsibie for managing Trust funds or assefs.

| M.B The figures n the accounting statements above do
_| not include any Trust transactions

1 certify that for the year ended 31 March 2022 the Accounting
Statements in this Annual Governance and Accountabifity
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Govemnance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

ORedubk

- .

Date

Annual Governance and Accountabili
Local Councis. Internal Dras

| 1 confirm that these Accounting Statements were
approved by this authority on this date:

28|22

as recorded in minute reference:
P 6

Signed by Chairman of the meeti
Statements were apprgved

where the Accounting

Vb
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Section 3 — External Auditor Report and Certificate 2021/22
In respect of Kidderminster Town Council - WO0162

1 Respective responsibilities of the body and the auditor

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A
limited assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with
International Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that
such an audit would. The UK Government has determined that a lower level of assurance than that provided py a fy|
statutory audit is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance
and Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAQ on
behalf of the Comptroller and Auditor General. AGN 02 is available from the NAO website —
https://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has a
sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

> summarises the accounting records for the year ended 31 March 2022; and
> confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external
auditors.

2 External auditor report 2021/22

Except for the matters reported below, on the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR),
in our opinion the information in Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other matters have come to our
attention giving cause for concern that relevant legislation and regulatory requirements have not been met.

Section 1, Assertion 9 has been incorrectly completed. Information has come to our attention that the 2021 annual return for Kidderminster
Educational Foundation, of which the smaller authority is sole managing trustee, was filed with the Charity Commission 87 days late. As a result
of this, assertion 9 should have been answered ‘No’.

The AGAR was not accurately completed before submission for review. Pleas ensure that amendments are corrected in the prior year|
comparatives when completing next year’s AGAR:

- Information received from the smaller authority indicates that grants receivable totalling £287,569 have been incorrectly accrued and
included in Section 2, Box 3. The Practitioner’s Guide requires all grants receivable to be accounted for in the year in which they are
received regardless of which period they relate to. The figures in Section 2, Boxes 3 and 7 for the current year should read £341,002,
and £161,374 respectively.

Other matters not affecting our opinion which we draw to the attention of the authority:

None.

3 External auditor certificate 2021/22

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2022.

Eglemal l\uditor que I B
Lo LiP

* Note: the NAQ issued guidance applicable to external auditors’ work on limited assurance reviews in Auditor Guidance Note
AGN/02. The AGN is available from the NAO website (www.nao.org.uk) : :

External Auditor Signature

Annual Governance and Accountability Return 2021/22 Form 3 Page 6 of 6



Kidderminster Town Council

Notice of conclusion of audit
Annual Governance & Accountability Return for the year ended 31 March 2022

(]

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014

Accounts and Audit Regulations 2015 (S1 2015/224;

{ i Nofas
1 The audit of accounts for Kidderminster Town Councif for the year | Yo votice asf Socs
ended 3! Mavch 2822 has been compiziag and ine accounts haya been stz AR nust Je e
5¢ 35 Seotzmoer T wast

DUDHS«“‘—EC @aciude gudliTafion on e

s smailer 3uthonty 5 westsite
The smaiter guthonty muss
decice Now ‘©ong 1C pubist the
Nglice 'or the AGAR and
axrternai auditor *ego Must s
publicty avanaose for 5 years

2 The Annual Governance & Accountabifity Return is available for
inspection by any locat gowernment giecior of the area of Kaddemnms:e«
Town Council or a::m!caaor tor

[ @) _ \/h’ ‘ N , CHi BIE | o cestiorame poslionn
W TON MLL__ L 20dress of ihe gersee © socm
| MicAR SR ;

1 iccat government es-:écrs STCeds
H % 11 iy 10 nspect the AGAR

g KiDoe@msNsTE? DYIC 1DA LT

; b} /zlgm 1'6 5?\/‘ A/k)’n e E—-’ } by msentthe Apers gonng seeca

i mspecton cgnts may 3¢
exersised

3. Copies will be provided to any person on payment of £ 1 (CHforeadth | (o incsea eascnabie:sum tor
copy of the Arnust Governance & Accouniability Return. i Copweg SosiS

l Announcement mace by: {d} L S jﬁKm}M i {d) insertthe name and positicn of

{ } perser placing the natice
! H

i

1

i

{

| Date of announicement: (e} 30 SEiEom&/ ZOZZ

i €; ‘nsert ine date of piacing of the
nctce

PR -

’ www pif-i com
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TC/28/22-23

KIDDERMINSTER TOWN COUNCIL
FINANCE & OVERVIEW COMMITTEE MEETING
6 December 2022
LJ/2022
29 November 2022
REPORT TO TOWN COUNCILLORS
AGENDA ITEM 6 — SHORT TERM INVESTMENTS

AIM
1. To consider investing short-term surplus funds via the CCLA Public Sector Deposit
Fund.

BACKGROUND

2. Kidderminster Town Council currently holds almost all of its cash in its business
bank accounts which earn little or no interest. With savings rates being almost non-
existent in recent years and the current account average balances being relatively
low this has not been a matter of much material significance.

3. Arepresentative of CCLA has been invited to the Finance & Overview Committee
meeting scheduled for 6" December 2022 to provide an overview of the CCLA and
the opportunities available. Home | CCLA.

4. Guidance on Investments for Town Councils is provided by the Society of Local
Council Clerks (enclosed) and includes references to Government Guidelines
Guidance on local government investments.pdf (publishing.service.gov.uk).

DISCUSSION/ COMMENT

5. The Town Council's Current Bank Account - Business account - interest rate is
0.25%.

6. The CCLA specialise in providing investments to local authorities. One investment
vehicle available is the CCLA Public Sector Deposit Fund (PSDF) The Public Sector
Deposit Fund | CCLA and this is currently providing a return of just over 2%. An
opportunity exists to increase income. Furthermore, the parking of Town Council
funds away from the Council’s bank account provides some mitigation of risk in
respect of the limits for Financial Compensation Services Scheme.

7. Income from the PSDF is normally paid monthly and that income will fluctuate
generally in line with money market rates.

8. Members will have the opportunity to discuss the risks and liquidity with the CCLA
representatives to see if the PSDF is a suitable short-term investment vehicle for
the Town Council.

9. The minimum initial investment is £25k, thereafter deposits of a minimum of £5k
can made.

I:\Kidderminster Town Council\1. Kidderminster Town Council Papers\1 Agendas\100 - Agendas\20 Finance and Overview\Civc Year 2022
23\2022 12 06 Finance Agenda\2022 11 29 - TC Report - CCLA Investments.docx



FINANCIALS

10. The Town Council has significant amounts on deposit in its bank account. Mych of
this will be required to aid cashflow during the major development stage of the
Town Hall Transformation project. Major spends are not likely until May 2023 _ |t is
likely that significant sums can be held on account for several months and that
opportunity might be extended if LUF funding is paid promptly. The PSDF allows
withdrawals without penalty almost immediately and only via a bank transfer to g
primary account (e.g. the Council’'s business bank account).

11.An investment with the CCLA provides an opportunity to increase income for the
Town Council.

12.The level of investment should be restricted to below £100k to comply with
government guidance. Should opportunities arise to invest more than £100k from
time to time there would be a need to produce a Treasury Management /
Investment Policy. The Committee might wish to ask officers to draw up an
appropriate draft for consideration at a future meeting.

13. It might be prudent to initially invest £25k into the PSDF to ensure that the facility
can be tried and tested and income monitored; and retain the option (either by
committee resolution or through delegation to the RFO) to invest up to a further
£75k over the course of several months subject to balances held and predicted
cashflow requirements.

RECOMMENDATION(s)

14.1t is recommended that the Finance & Overview Committee RESOLVES:

a. To invest £25k at the earliest practicable opportunity with the CCLA Public
Sector Deposit Fund.

AND

b. To delegate to the RFO (in consultation with the Chair of the Finance &
Overview Committee) the authority to increase the investment to a maximum
total of £100k and withdraw funds to maintain sufficient funds to facilitate
cashflow projections.

AND

c. To request that the CEO produces a draft Treasury Management/ Investment
Policy for consideration.

Lee Jakeman
Chief Exec

Encl: SLCC Investments Advice Note.

I:\Kidderminster Town Council\1. Kidderminster Town Council Papers\lquAgendas\loo - Agendas\20 Finance and Overview\Civc Year 2022
23\2022 12 06 Finance Agenda\2022 11 29 - TC Report - CCLA Investments.docx
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For Local Council profegsiona[g

ADVICE NOTE: Investments (England only)
1. This Advice Note applies only to parish and town councils in England.

2. Councils have the power to invest for any purpose relevant to their functions under any
enactment, or for the purposes of the prudent management of their financial affairs (section 12 of
the Local Government Act 2003, the ‘2003 Act’).

3. The Government has issued guidance on local government investments under section 15 of the
2003 Act (‘the Guidance’) and this has statutory force. The latest edition, which applies for
accounting periods starting on or after 1 April 2018, can be found at_
https://www.gov.uk/government/publications/capital-finance-guidance-on-local-government-
investments-second-edition Clerks/RFOs should download and read both the Guidance and the
‘informal commentary’ annexed to it.

4. The Guidance is mandatory where investments of a parish or town council exceed or are expected
to exceed £100,000 at any point in a financial year (see paragraph 14 of the Guidance on page 2).
Note that this is a lower limit than for the previous edition (see paragraph 11 of the non-statutory
commentary on page 10). Parish or town councils where investments are expected to exceed
£10,000 are encouraged to adopt the principles in the Guidance.

5. ‘Investment’ in the Guidance is very widely defined (see paragraph 4 of the Guidance on page 1)
and includes non-financial investments such as property investments. It follows that where councils
own or lease property they need to be clear as to whether the property is held for the purposes of
enabling the council to perform its functions or as an investment. This can be a difficult decision
where a council expects or hopes to make a profit from property ownership.

6. Where the Guidance is mandatory, or where a council has adopted the principles in the Guidance,
the council must, at a Full Council meeting, adopt an investment strategy for each financial year (see
paragraphs 15-19 of the Guidance on pages 2-3 and paragraphs 12-17 of the non-statutory
commentary on pages 10-11).

7. The key paragraphs in the Guidance are paragraphs 26-29 on page 4, discussing security, liquidity
and yield. Yield should always be a much less important factor than security and liquidity.

8. A parish or town council has a number of powers to make loans to organisations and this is
covered in paragraph 33-34 of the Guidance on page 5 and paragraph 27 of the non-statutory
commentary on page 14. However as local councils do not publish a balance sheet there is no
financial benefit to a local council in making a loan and it may put pressure on the barrower: it may
be in everyone’s interest to make a grant instead.

9. All councils need to have regard to paragraphs 48-50 of the Guidance (on page 8) and paragraphs
38-40 of the non-statutory commentary (on page 16) on capacity, skills and culture. With more
devolution of services and assets to local councils many councils may want to consider whether a
higher degree of professionalism is required.

© Copyright 2019
SLCC Members may use and adapt these documents within their own councils on the understanding that the copyright remains
with the SLCC.

The Society of Local Council Clerks is a company limited by guarantee and registered in England and Wales with company
registration number 10566132. Registered office: 8, The Crescent, Taunton, Somerset TA1 4EA.
13



TC/29/22-23

KIDDERMINSTER TOWN COUNCIL
FINANCE & OVEVIEW COMMITTEE MEETING

6t December 2022

LJ/2022

28t November 2022

REPORT TO FINANCE & OVEVIEW COMMITTEE

AGENDA ITEM 7 - BUDGET AND PRECEPT SETTING FY 2023/24

AIM

1. To consider a draft budget with a view to making a recommendation to Full Town

Council to the level of precept required for the financial year 2023/24.
BACKGROUND

2. The Town Council is required to confirm the level of precept to the District Council.

3. Itis recommended that the Town Council identifies the level of the precept through
the production of a formal budget.

4. The Finance and Overview Committee has delegated responsibility ‘to recommend
to Council the Annual Budget and the level of the precept levied'.

5. A draft budget has been prepared by the RFO/CEO with due regard to input from all
committees of the Kidderminster Town Council (as documented in the most recent
meetings of committees).

INTRODUCTION

6. The current level of the precept is £831,160 with a Band D Equivalent of £47.50

7. The standard method of demonstrating the impact on individual residents is by
producing a ‘Band D equivalent’ rate (i.e. the amount that will be paid for a resident
whose property is classed as Band D for local Council Tax).

8. The Band D Equivalent is calculated by dividing the precept by the Council Tax
Base (CTB).

9. The CTB is calculated by District Council each year and is traditionally published in

December of each year. In very general terms the CTB is a figure that represents
the number of households in a particular precepting authority area if, all the
properties were Band D rated properties and paying the full amount. E.g. A band H
house might be considered as 2 Band D’s and a 2 band B properties might be
considered as 1 Band D. The CTB for 2022/23 year (set in December of 2021) was
17,498. The draft budget assumes that there is no change this, albeit this will

14



fluctuate slightly depending on any new builds or increases/decreases in discounts
(e.g. single occupier discounts).

10. The budget codes and cost centres included in the budget estimate document gre
based on those that currently exist for accounting purposes. It is envisaged that for
clarity a number of budget lines will be expanded to better demonstrate the nature
of the costs incurred for a particular service and be less generic. In addition, the
splitting of the Events & Services Committee into 2 distinct committees will lead to
separate budgets (currently both sit within one Budget Cost Centre).

11.The budget estimates and the recommended level of precept makes an assumption
that approval will be given by the Treasury for a £500,000 PWLB. Should that not
be approved then the Council will need to consider raising the precept significantly
over the next 2 years to pay for the Town Hall refurbishment along with the
significant use of reserves.

12.The Budget estimates identify levels of revenue funding required for 2023/24. The
revenue account for next year can be funded by direct taxation (the precept) or
through a combination of the precept and the use of general reserves.

DISCUSSION/ COMMENT

13.Large parts of the budget are relatively fixed, unless there are fundamental changes
to services of the Council or unless they are contractually based with built in
increases. In preparing future estimates we have considered current inflationary
pressures and or contractual obligations (agreed price rises). These will include
budget lines for SLAs with contractors

14.The Town Council is in the process of taking on additional services which include
some parks and the market licence. New budget lines have been included to
accommodate these. We have no in house historical data to aid our estimates.

15. Committee Recommendations

a. Staffing Committee:
The Staffing Committee considered staffing costs as a whole despite the final
costs falling within differing committee cost centres. When first setting
budget recommendations the 2022 pay award had not been finalised.
Budget estimates have been refined since the pay award was announced at
the end of October 2022. Next years estimates are based on the current
costs and any contractual increases that might be relevant; £308,934 has
been calculated to fund the current established posts of the Town Council
staff. Combined training costs across all cost centres has been estimated at
£3,200.

It should be noted that following the outcome of the 3 yearly actuarial review
of pension liabilities, the Town Council contribution to LGPS pensions has
reduced from 25% to 19.9%.
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A separate budget line appears within the ‘Council’ cost centre in the form of
a ‘Contingency for Pay Award’; this is set at £23k and is based on an
estimate of a 7.5% increase in 2023. The contingency for the pay awarg
might be considered the biggest risk to Council finances as staffing costs of
£308K are in the region of 37% of the budget, a small percentage incregse
here will have significant impact.

An additional budget line has been included within the staffing budget for the
payment of additional transport costs to eligible staff during the temporary
relocation to Wyre Forest House.

. Events Committee

The Events Committee identified 4 specific events that required budgeting
for:

Coronation Celebrations £1,800

Remembrance Sunday £1,000

Christmas Light Switch On £3,500

Santa on Tour £2,000

(Al of which have been included in the draft budget and are shown in pink on
the Events & Services Cost Centre budget.)

. Services Committee

The Services Committee identified significant changes to the budget for FY
2023/24 and this is largely due to an increase in Town Council Services e.g.
parks, and a desire to breakdown some generic budget lines to provide a
more accurate description of where costs are incurred. There is some risk in
these new budget lines as we will need to tender for some new services and
the responses might be over or under our estimates.

The Services budget makes provision for the removal of the splash pool in St
George’s Park based on the committee’s recommendation rather than incur
the indicative expenditure of circa £100k to reinstate the pool to an
acceptable standard. (You should note that the decision not to budget £100k
for reinstatement was not a unanimous decision of the Committee).

The income budget lines include drawdown funding from WFDC which will
taper off over several years.

The Services Committee elements of the budget are highlighted green in the
existing Events & Services Cost Centre budget.
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d. Town Hall Committee

The impending project to transform the Town Hall over the next 2 years has
meant that most historic / routine expenditure (and income) related to the
Town Hall will disappear for that period. The notable addition to expenditure
is the inclusion of £85k (for each of the next 2 years) to contribute to ‘local
contribution” element of the LUF grant funding.

FINANCIALS

16.All income and expenditure for the Town Hall is shown as taking place in 2023/24
albeit it will occur across the next 2 years. The income (in the form of grants and a
PWLB Loan) should balance with the expenditure to show a net nil spend.
However, costs incurred are claimed back retrospectively and we will need to keep
significant levels of cash in hand to manage cash flow.

17.Based on the recent levels of the precept, it is recommended that the general
reserve should be a figure of between £400k and £500k. With the scale of the
expenditure on the Town Hall (several million pounds) and current inflationary
pressures; some uncertainty regarding tender prices for new services, wage
inflation and the need for the ability to respond to the unexpected in the current
climate of economic uncertainty, it is recommended that a target general reserve be
at the top end of the £400k - £500k range.

18.We have yet to receive the precise CTB levels from WFDC but, we expect them to
be published in the first half of December; it is unlikely that there will be any
significant change.

19. Current estimates in the draft budget are for in-year savings to be £8,617 and
assumes a fair wind.

20.Should the Committee/Full Council wish to fund additional services, not included in
the attached draft budget or expand current services it can:

a. Choose to increase the proposed level of the precept to cover the costs.
b. Identify current services that might be considered less essential

Or
c. A combination of A and B above.

SUMMARY

21.The Draft budget started from a base of delivering like-for-like services in 2023/24.
Consideration was then given to major known changes (i.e. transfer of parks, Town
Hall transformation). In addition, each Town Council Committee has provided input
into the process.

22.The Draft budget (attached) produces a precept requirement of £923,566 and an
anticipated general reserve of £457,560 should the Council wish to operate a
balanced budget.
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OPTIONS

23.Options Include:

A B c
Precept £923,566 £896,006 £870,000
Use of Reserves Nil £27,560 £53,566
Band D Equivalent £52.78 £51.20 £49.72
Band D Cash Increase £5.28 £3.70 £2.22
Band D % Increase 11.12% 7.79% 4.67%
Level of General Reserve £457,560 £430,000 £403,994

RECOMMENDATION(s)

24.1t is recommended that the Finance & Overview:
RESOLVES:

i.  To recommend that the Full Town Council approves the summary budget option
B for FY 2023/24.
(Precept of £896,006.00, General Reserve at £430,000.00; and Band D

equivalent of £51.20, percentage increase of 7.79%)

ii. That a precept be issued, requiring Wyre Forest District Council to pay
Kidderminster Town Council £896,006.00 (Eight Hundred and Ninety-six
Thousand and Six pounds) to meet its expenditure for the financial year 2023/24.

Lee Jakeman
Chief Executive

18



KIDDERMISTER TOWN COUNCIL - Forward Budget Estimates 2022 to 2027 (Including PwLB)

KIDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022/23 2022/23 2022/23 2023/24

Actual Actual to Original Revised Predicted Estimate
Summary Page 31/10/22 Budget Budget Outturp

£ £ £ £ £ £
COMMITTEE
1. COUNCIL (724,443) (826,673) (779,040) (779,040) (765,220) (865,566)
2. FINANCE 76,227 34,692 71,110 75,016 74,530 69,010
3. STAFFING & CIVIC 206,404 112,217 220,250 228,640 246,899 184,034
4. EVENTS & SERVICES 121,606 73,017 197,830 211,853 165,275 225,267
5. TOWN HALL / TOWN COUNCIL 0 372,123 289,850 353,534 269,899 350,310
6. TOWN HALL / TRUST 314,502 0 0 0 0 0
7. GRANT INCOME 0 (1,655) 0 0 0 0
8. PWLB Loan 36,945
TOTAL NET EXPENDITURE/(INCOME) (5,705) (236,279) 0 90,003 (8,617) 0
Gross Expenditure 1,412,090 790,786 911,330 1,019,813 1,098,328 9,532,008
Gross Income (1,417,795) (1,027,065) (911,330) (929,810) (1,106,945) (9,532,008)
Net Expenditure/(Income) (5,705) (236,279) 0 90,003 (8,617) 0
(0) 0 0 0 0 0
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2022/23

KIDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022/23 2022/23 2 2023124
Actual Actual to Original Revised Predicteq Estimate
31/10/22 Budget Budget Outturn
£ £ £ £ £ £
1. COUNCIL
EXPENDITURE
Contribution to future Election costs 0 0 10,000 10,000 10,000 10,000
Contribution to future Election costs (b/f from 17/18, 18/19, 31,957 0 57,720 57,720 57,720 0
19/20 & 20/21)
Contingency for Pay Award 0 0 8,180 8,180 22,000 23,000
Contingency 0 4,487 33,940 33,940 33,940 25,000
Town Hall refurbishment (grant and PWLB funded) 8,507,442
Creation of Earmarked Reserve 10,000 0 0 0 0
GROSS EXPENDITURE 41,957 4,487 109,840 109,840 123,680 8,585,442
INCOME
Precepts 734 443 831 160 831.160 831.160 831160 923 5686
PWLB receipt 500,000
Levelling Up Funding Grant 7.807 442
KEF Grant Funding - Town Hall 200.000
Earmarked Reserve - Election costs 31,957 0 57.720 57,720 57,720 0
GROSS INCOME (766,399) (831,160 (888,880 (888,880 (888,880 (9,431,008)
TOTAL NET EXPENDITURE / (INCOME) (724,443) (826,673 (779,040 (779,040 (765,220 (865,566
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KIDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022/23 2022/23 2022_!23 2023124
Actual Actual to Original Revised Predicteq Estimate
31/10/22 Budget Budget Outturn
£ £ £ £ £ £
2. FINANCE
EXPENDITURE
SUPPLIES AND SERVICES
General Office Expenses 11,844 4,455 7,000 7,000 7.0Q0 5,000
print management re-charge 600
mobile phones 500
Audit Fees 1,600 2,000 1,750 1,750 2,000 2.000
Professional Subscriptions 3,076 3,074 3,100 3,700 3,200 3,200
Insurances 6,599 7,163 7,500 7,500 7,500 7,500
Purchase of Artefacts 2,000 0 0 0 0 0
Discretionary Grants 3,000 5,000 5,000 5,000 5,000 0
Ward Grants 7,500 950 9,000 9,000 9.000 9,000
SUPPORT SERVICES
WEDC Finance support 21,010 5,385 21,540 21,540 21,540 21,790
WEDC ICT 13,947 5,217 10,430 13,736 13,500 13,500
WFDC Legal 5.650 1,448 5,790 5,790 5.790 5,920
TOTAL NET EXPENDITURE / (INCOME) 76,227 34,692 71,110 75,016 74,530 89,010
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KIDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022/23 2022/23 202?[23 202324 |
Actual Actual to Original Revised Predicteq Estimate
31/10/122 Budget Budget Outturn
£ £ £ (2 £ £
3. STAFFING AND CIVIC
EXPENDITURE
EMPLOYEE COSTS
Salary Costs 109,596 37,768 116,720 116,720 116,729 115,184
National Insurance 8,248 3,367 12,090 12,090 12,090 9,265
Pension Costs 7,960 5,085 12,800 12,800 12,800 10,525
Other Employee Costs 1,920 7,167 0 2,160
Temporary office accomodation expenses 6,500 19,500
Supplementary staff 10,164
Mail redirection 350 600
Reloction costs staff travel 1,600 1,600
Agency Staff 28,608 30,963 40,000 40,000 40,000 0
Town Crier 500 530 500 500 530 500
Town Mayor's allowance 7713 2,249 6,860 6,860 6.860 6,860
Deputy Mayor's allowance 2,353 1,544 2,260 2,260 2,260 0
Contingency for Tax/NI 4122 0] 0 0 0 0
Creation of Earmarked Reserve 4,122 0 0 0 0 0
SUPPLIES AND SERVICES
Training 3,072 1,501 4,500 2,000 4,500 2,000
Mayoral Car 3,979 2,057 4,500 5,000 4,500 4,500
Mayor and Civic Budget 22,763 11,189 15,000 15,000 15,000 10,000
Jubilee Events 0 4,700 0 4,100 4,700 0
Twinning 0 218 2,500 2,500 1,500 500
HR Advice 9,693 5,805 2,520 6,650 8,750 3,000
GROSS EXPENDITURE 206,404 114,142 220,250 228,640 248,824 184,034
INCOME
Grant Income 0 500 0 0 500 0
Income Miscellaneous 0 1425 0 0 1425 0
GROSS INCOME 0 (1,925 0 0 (1,925 0
TOTAL NET EXPENDITURE / (INCOME) 206,404 112,217 220,250 228,640 246,899 184,034
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XIDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022123 202223 2022123 2023124
Actual Actual to Original Revised Predicted Estimate
31/10/22 Budget Budget Outturn
£ £ £ £ £ £
4. EVENTS AMD SERVICES
EXPENDITURE
EMPLOYEE COSTS
Salary Costs 18,179 22,946 45,650 45,650 45,650 47573
National Insurance 1,993 2,751 5,500 5,500 5,500 4.757
Pension Costs 0 226 2,280 2,280 2,280 1,427
RUNNING COSTS
Town Council Parks 690 1,700 41,610 41,610 25,000
|Parks - Grounds Maintenance Contractor Charges 30,000
Broadwaters Park - Repairs and Maintenance 30,000
Baxter Garden Car Park - Re-Surfacing 40,000
Parks - Play Equipment Purchase and Repair 5,000
Parks - Furniture Purchase and Repair 1,000
Parks - Maintenance of Grounds and Trees 5,000
St Mary’s Churchyard Contractor Charges 20,399 5,495 12,990 13,086 12,990 13,310
St Mary’s Churchyard - Maintenance of Grounds and Trees 5,000
Statues and Memorials 1,305 3.335 4,950 9,040 4,950 1,500
Maintenance of Street Furniture - cleaning and replacement 5,207 2223 5,200 5.200 5.200 5,200
Clock Tower (Oxford Street & Horsefair) Servicing and Maintenance 800
Clock Tower (Oxford Street) Electricity 600
Clock Tower (Horsefair) Electricity 500
War Memorials Maintenance 0 1,000
St Georges Paddling Pool - Pool Servicing 7,500 13,803 4,500 13,033 13,803 10,000
St Georges Paddling Pool - Repair and Maintenace 10,000
Market Street Public Conveniences Contractor Charges 19,714 11,988 23,400 24,040 24,000 19,500
Market Street Public Conveniences Repairs and Maintenance 0 1,600
Market Street Public Conveniences Electricty 3,300
Market Street Public Conveniences Water and Sewage Rates 1,400
Grounds Maintenance (Allotments) Contractor Charges 4350 1,655 4,000 4,664 4,000 4,0
Grounds Maintenance (Allotments) Repairs and Maintenance 1,000
Lengthsman 4,830 5,604 200 200 6,500 4,500
Equipment Purchase and Repair 8,000
Direct Materials 1,000
Plant and Vehicle Hire 6,000
Fuel Costs 1,200
Equipment External Storage Unit 4,000
Water Feature - Servicing and Maintenance 3,500
Water Feature - Electricity 600
De - Fib - Waltemash Road - Sundries 200
ICreation of Earmarked Reserve 1,783[ o[ [ | [ |
nt Bins 792} of 1,000 1,000f 1,000( 1,000}
Town Centre Hanging Flowers and Planting Contractor Charges 12,340 6.325 13,000 13,000 13,000 13,000
Christmas Lights 25,274 575 29,000 29,000 26,000 23,000
Christmas Lights - Electricity 600
Legal Fees 6,000 3,000
Training 1,000
Kidderminster Markets - Direct Materials 1,000
- 1,000
s . 3,500
U 0 5,000 5,000 2,000 [4]
= o 2 1,277 1,271 3,000 3,000 3,000 [4]
2 1,800
R P R 2,492 162 0 [4] 0 2,000
GROSS EXPENDITURE 129,174 81,060 201,280 215,303 200,873 323,267
INCOME
No Barriers Award Grant Income (1.000 Q
Lengthsman Income 4318 3.770 0 [ 3,700 4.000
Income - External Works (2,250 0
changes to services - WFDC Tapered Funding over 3 years 27,000 85.000
changes to services - Estate Income 3.125 (300 9,000
Grant Income 0 10 0 0 100 0
Contribution from External Bodies 0 750 0 0 (750 0
Earmarked Reserve - Dementia 4] (298 Q Q (298 0
Earmarked Reserve - Baxter / Rowland Hill Statue [4] Q (500 500 (500 0
Earmarked Reserve - War Memorials 0 0 (2.950 2,950 2,950 [4]
GROSS INCOME (7,568) (8.043) (3.450) (3.450) (35,598) (98.000)
TOTAL NET EXPENDITURE / (INCOME) 121,606 73,017 197,830 211,853 165,275 225,267
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WDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022/23 2022/23 2022/23 2023/24

Actual Actual to Original Revised Predicted Estimate

31/10/22 Budget Budget Outturn
£ £ £ £ £ £
5. TOWN HALL / TOWN COUNCIL
N/A for 21/22

EXPENDITURE
EMPLOYEE COSTS
Salary Costs 68,730 104,960 104,960 125,328 115,164
National Insurance 5,361 9,420 9,420 11,516 11,516
Pension Costs 8,416 17,600 17,600 18,500 18,500
RUNNING COSTS
Town Hall Net.Running Costs 263,433 119,470 177,154 70,155 169,130
Town Hall. Pro_Ject Support 17,782 30,000 36,000 36,000 36,000
ICT Contribution 8,400 8,400 8,400 8,400 0
TOTAL NET EXPENDITURE / (INCOME) 0 372,123 289,850 353,534 269,899 350,310

See 6. Town Hall for detail
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KIDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022/23 2022/23 2022/23 2023/24
Actual Actual to ouriginal Revised Predicteg Esumate
31/10/22 Budget Budget Outturn
£ £ £ £ £ £
6. TOWN HALL
EXPENDITURE
EMPLOYEE COSTS
Salary Costs 120,355 68,730 104,960 104,960 115,164 115,164
National Insurance 9,107 5,361 9,420 9,420 11,516 11,516
Pension Costs 16,155 8,416 17,600 17,600 18,500 18,500
Town Hall Project Support 44,715 17,782 30,000 36,000 36,000 36,000
Honorarium - Town Hall Organist 400 0 400 400 400 0
Staff Car Parking Passes 0 0 1,000 1,000 0 0
Recruitment 10,000
Training 387 0 4,000 4,000 3,000 1,200
RUNNING COSTS
Mobile Phone Charges 527 615 530 530 1,150 530
Broadband/W IFI 0 0 200 200 200 0
Purchase & Rental of Vending Machines 392 117 180 336 180 0
Clothing and Uniforms 568 33 200 200 200 200
Print Management Recharge 743 232 380 380 380 0
General Office Expenses 1,336 321 630 630 630 500
Bank Charges 986 285 500 500 500 750
Public Performance and Wedding Licence 1,242 1,353 300 2,000 2,000 0
Arts Council Expenditure 8,104 0 0 0 2,280 0
OVERHEADS
Repairs and Maintenance of Buildings 95,946 9,474 5,000 10,000 13,000 2,000
Maintenance of Town Hall Organ 969 858 0 858 858 0
Lift Maintenance 0 0 1,000 1,000 1,000 0
Electricity 13,983 3,048 8,000 14,000 9,000 4,000
Gas 10,582 1,407 7,000 12,000 9,000 3,000
Non Domestic Rates 25,443 20,503 12,200 30,382 25,000 0
Water and Sewerage Rates 9,570 9,299 6,000 9,299 9,299 9,500
Fire and Burglar Precaution Alarms Maintenance 4,282 4,909 1,500 3,239 5,000 500
Window Cleaning 687 0 700 700 0 0
Waste Disposal Charges 2,463 0 1,400 2,590 1,400 0
Cleaning Contract 26,791 6,933 13,000 20,799 9,000 2,000
Hygiene and Towel Services 3,251 159 1,500 2,111 1,500 0
Insurance 15,771 16,714 19,600 19,600 19,600 17,000
Town Hall Transformation Project 318,095 248,554 0 0 0 85,000
ICT Contribution 8,400 8,400 8,400 8,400 8,400 0
Support Services - Finance 14,100 12,495 14,220 14,220 14,220 15,000
Support Services - ICT 20,902 12,184 19,150 19,150 19,150 17,430
Support Services - Legal 1,430 2,188 1,480 1,480 1,480 1,520
Support Services - Facilities Management 10,140 5,150 10,300 10,300 10,300 1,000
EVENTS AND MARKETING
Marketing and Design 7,573 5,929 3,000 7,000 6,300 500
Wedding Ceremonies and Receptions Expenditure 0 0 100 100 100 0
Town Hall Event Expenditure 8,697 26,581 0 0 26,581 500
Hirers Ticket Expenditure 18,496 21,856 5,000 5,000 21,856 0
Refreshment Expenditure 458 1,505 0 1,930 1,930 0
Bar Purchases 19,589 8,748 0 14,000 10,000 0
Donation Expenditure 0 535 0 0 535 0
Christmas Events 2,050 1,688 0 4,000 1,688
Sound and Lighting 0 867 0 700 867
GROSS EXPENDITURE 844,682 533,227 308,850 391,014 419,164 353,310
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2022/23

KIDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022/23 2022/23 2023124
Actual Actual to original Kevised Predicteg Esumate
31/10/22 Budget Budget Outturn
£ £ £ £ £ £
6. TOWN HALL (continued)
INCOME
Grant Income WFDC Transfer (43,320) (14,940) 0 0 (29,880) 0
Grant Income WFDC Stonework (49,500) 0 0 0 0
Grant Income HMRC (1,930) 0 0 0 0
Grant Income Architecrual Heritage (47,250), 0 0 0 0
Grant Income LUF (273,401) (29,070) 0 0 0
Refreshment Sales (133) (507) 0 0 (507)
Wedding Ceremonies and Receptions (13,250), (9.477) (8,000) (8,000) (9.477) 0
Rents (11,061) (12,984) (7,000) (7,000) (12,984) 0
Hirers Ticket Income (37,225) (41,897) 0 0 (41,897)
Delivery Fee (154) (148) 0 0 (148)
Booking Fee (1,692) (2,128) 0 0 (2,128)
Sound and Lighting Income (433) (708) 0 0 (708)
Sales 0 (263) 0 0 (263)
Bar Income (24,743) (23,996) 0 (18,480) (23,996)
Town Hall Event Income (6,639) (12,092) 0 0 (12,092)
Registrar Rental Income (8,000) (6,000) (4,000) (4,000) (6,000 (3,000)
Duty Manager Recharge (2,263) (1,433) 0 0 (1,443)
Miscellaneous Income (1,068) (4,819) 0 0 (4,819
Donation Income 0 (535) 0 0 (535)
Third Party Hirers Insurance Income (14) (108) 0 0 (108)
Release of Earmarked Reserve (8,104) 0 0 0 (2,280)
GROSS INCOME (530,180)  (161,104) (19,000) (37,480)]  (149,265) (3,000)
TOTAL NET EXPENDITURE / (INCOME) 314,502 372,123 289,850 353,534 269,899 350,310
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KIDDERMINSTER TOWN COUNCIL 2021/22 2022/23 2022/23 2022/23 2022/23 2023/24 202455 2025/26
Actual Actual to Original Revised Predicted Estimate Estimgge Estimate
31/10/22 Budget Budget Outturn
£ £ £ £ £ £ £ £
7. GRANT INCOME
EXPENDITURE
Cultural Recovery Fund Grant Expenditure (K007) 27,266 200 0 0 200
Cultural Recovery Fund Grant 2 Expenditure (K008) 50,375 14,639 0 0 17,084
Sustainability Expenditure (K009) 10,000 0 0 0 0
Light Up Kidderminster Expenditure (K010) 26,007 8,338 0 0 13,993
GROSS EXPENDITURE 113,647 23,177 0 0 31,277 0
INCOME
Earmarked Reserve Release - Cultural Recovery Fund (K007) (14,176) (200 0 0 (200)
Earmarked Reserve Release - Cultural Recovery Fund 2 (K008 0 (14.639) 0 0 (17.084)
Grant Income Arts Council - Cultural Recovery Grant (13,090) 0 0 0
Grant Income Arts Council - Cultural Recovery Grant 2 (50,375) 0 0 0
KEF
Grant Income - Sustainability (10,000) 0 0 0
Grant Income - Light Up Kidderminster (K010) (26,007), (9,993) 0 0 (13,993)
GROSS INCOME (113,647) (24,833)] 0 0 (31,277) 0
TOTAL NET EXPENDITURE / (INCOME) 0 (1,655) 0 0 0 0
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