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KIDDERMINSTER TOWN COUNCIL AGENDA - WEDNESDAY 28TH SEPTEMBER 2022 

1. Apologies for absence 

2. Announcements 

aLcL Tributes To Her Late Majesty Queen Elizabeth The Second. 

aLa Mayor's Diary 

: " Q" }j }­ j 3 / ] " %N~ j Q; / ; j X j Q}~ £j }½j j Q am}­ 6►Z] / Q4 r ! } @►; ►~} ai aao 

: ­ ►%~4/ ] an}­ 6►Z] U 2•44j %X•Q~}j % w" ZZj ; j w/ %j j %~ . / •%L 
. %•4/ ] as}­ 6►Z] U J j ?j / Z " & w" ?•4 3 j X " %•/ Z @%} 5Q~}/ ZZ/ }•" Q / } 2•44j %X•Q~}j % ­ " ~! •}/ ZL 
x / }►%4/ ] ai }­ @►; ►~} U g / %4j Q b/ %}] / } v " ZX½" " 4 w/ %j v " X j (Deputy). 
3 " Q4/ ] aaQ4 @►; ►~} U J •?j % k" / } : %•! / Z" Q; J •?j % x j ?j %QL 

3. Declarations of interest 

: " %j { j •?j 4j {Z/ %/ }•" Q~ ►Q4j % { " Q~•4j %/ }•" Q " Q }­ •~ / ; j Q4/ •Q / { { " %4/ Q{ j ½•}­ }­ j 
7" { / Z•~X @{ } ai cc ~r a / Q4 : ­ j J j Zj ?/ Q} @►}­ " %•}•j ~ Su •~{ Z" ~/ £Zj bj { ►Q•/ %] 5Q}j %j ~}~T 
J j ; ►Z/ }•" Q~ ai caL 

3 j X£j %~ / %j %j X •Q4j 4 }­ / } ~­ " ►Z4 ] " ► 4j {Z/ %j / ! j { ►Q•/ %] •Q}j %j ~} / } / X j j }•Q; C •} •~ 
] " ►% %j ~! " Q~•£•Z•}] }" •Q&"%X }­ j 3 " Q•}" %•Q; " &&•{ j %L 

4. Public Question Time 

5Q / { { " %4/ Q{ j ½•}­ x}/ Q4•Q; p %4j % r S{ TC }" / ZZ" ½ Xj X£j %~ " & }­ j ! ►£Z•{ }" X / zj 
%j ! %j ~j Q}/ }•" Q~C / ~z \ ►j ~}•" Q~C / Q4 ; •?j j ?•4j Q{ j / } / X j j }•Q; ½­ •{ ­ }­ j ] / %j j Q}•}Zj 4 
}" / }}j Q4 •Q %j~! j { } " & }­ j £►~•Qj ~~ " Q }­ j / ; j Q4/ L 

3 j X£j %~ " & }­ j ! ►£Z•{ ½•ZZ £j { / ZZj 4 •Q " %4j % " & %j { j •! } " & Q" }•{ j " & }­ j •% •Q}j Q}•" Q }" 
~! j / zL bZj / ~j j X / •Z townclerk@kidderminstertowncouncil.gov.uk " % }j Zj ! ­ " Qj i ceda 
mr adni }" ; •?j ] " ►% Q/ X j / Q4 / Q •Q4•{ / }•" Q " & }­ j }" ! •{ ] " ► •Q}j Q4 }" %/ •~j L 

5. Minutes 

: " / ! ! %"?j }­ j X •Q►}j ~ " & }­ j X j j }•Q; " & 2•44j %X•Q~}j % : " ½Q w" ►Q{ •Z ­ j Z4 " Q 
) j 4Qj ~4/ ] am}­ 6►Z] ai aaL 

6. Finance 

6.1. Schedule of Payments 

: " %j }%"~! j { }•?j Z] / ! ! %"?j ! / ] X j Q}~ &%" X ac~} 6►Z] ai aa 4/ }j }" r c~} @►; ►~} ai aaL 

S: wVmVaaUar T 
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6.2. Budget Monitoring 

: " %j { j •?j / ~►XX/ %] £►4; j } %j ! " %} / ~ / } r c @►; ai aaL 

S: wVnVaaUar T 

7. Town Hall 

7 .1. Public Works Loan Board 

: " %j { j •?j / %j ! " %} %j ; / %4•Q; / Q / ! ! Z•{ / }•" Q &"% / Z" / Q &%" X }­ j b►£Z•{ ) " %z~ 7" / Q 
k" / %4 / Q4 / %j { " XX j Q4/ }•" Qo 

: " ~j j z }­ j / ! ! %"?/ Z " & }­ j x j { %j }/ %] " & x}/ }j &"% 7j ?j ZZ•Q; G! C v " ►~•Q; / Q4 
w" XX►Q•}•j ~ }" / ! ! Z] &" % / b) 7k Z" / Q " & £ ei i Ci i i " ?j % }­ j £" %%"½•Q; }j %X 
" & ai ] j / %~ &"% }­ j %j 4j ?j Z" ! X j Q} " & 2•44j %X•Q~}j % : " ½Q v / ZZL : ­ j / QQ►/ Z 
Z" / Q %j ! / ] X j Q}~ ½•ZZ { " X j }" / %"►Q4 £ r mCi i i L 

5} •~ Q" } •Q}j Q4j 4 }" •Q{ %j / ~j }­ j { " ►Q{ •Z }/ [ ! %j { j ! } &"% }­ j ! ►%! " ~j " & }­ j 
Z" / Q %j ! / ] X j Q}~L 

S: wVsVaaUar U : " &"ZZ" ½T 

7.2. Town Hall/ Exchange Cafe 

: " %j { j •?j / %j ! " %} &%"X }­ j l [ { ­ / Q; j w/ &j &%"X }­ j : " ½Q wZj %zC }" •Q{ Z►4j / 
~►XX/ %] " & &•Q/ Q{ j ~ / Q4 { " Q~•4j % •& }­ j : " ½Q w" ►Q{ •Z ½" ►Z4 ½/ Q} }" j [ }j Q4 }­ j 
{ ►%%j Q} / %%/ Q; j X j Q}~ £j ] " Q4 r i }­ x j ! }j X £j % ai aaL 

S: wVci VaaUar T 

8. Assets Of Community Value - Former Rainbow Children's Centre 

: " %j { j •?j { " %%j ~! " Q4j Q{ j &%"X ) ] %j . " %j ~} u•~}%•{ } w" ►Q{ •Z S) . uwT / Q4 &"%X / 
?•j ½ / ~ }" ½­ j }­ j % }­ j : " ½Q w" ►Q{ •Z ½•~­ j ~ }" £j { " Q~•4j %j 4 / ~ / ! " }j Q}•/ Z £•44j % 
&"% }­ j &"%Xj % J / •Q£" ½ w­ •Z4%j QN~ wj Q}%j L 

S: wVccVaaUar T 

9. Local Policing 

: " %j { j •?j / %j ! " %} }­ / } ! %"?•4j ~ / %j ~! " Q~j }" X j X£j %~ ½•}­ %j; / %4~ }" \ ►j ~}•" Q~ 
%/ •~j 4 &"ZZ" ½•Q; / ! " Z•{ •Q; %j ! " %} / } }­ j : " ½Q w" ►Q{ •Z X j j }•Q; " Q ) j 4Qj ~4/ ] am}­ 

6►Z] L 

S: wVcaVaaUar T 

r 



10.KIDDERMINSTER EDUCATIONAL FUND 

: " { " Q~•4j % / %j ! " %} / Q4 / %j { " XX j Q4/ }•" Qo 

: " / ! ! " •Q} S/ Q►X£j % •Lj LC r UeT Q/ X j 4 { " ►Q{ •ZZ" %~ }" }­ j X/ Q/ ; j X j Q} { " XX•}}j j " & 
}­ j 2•44j %X•Q~}j % l 4►{ / }•" Q/ Z . " ►Q4/ }•" Q &"% }­ j ! ►%! " ~j " & { / %%]•Q; " ►} / Q4 
" ?j %~j j •Q; }­ j 4/ ] U}" U4/ ] X/ Q/ ; j X j Q} " & }­ j w­ / %•}] S" Q £j ­ / Z& " & }­ j : " ½Q 
w" ►Q{ •ZT •Q Z•Qj ½•}­ }­ j { ­ / %•}•j ~ / •X~ S•Q{Z►4•Q; }­ j / ½/ %4•Q; " & ; %/ Q}~T / Q4 
! %"?•4•Q; %j ; ►Z/ % S/ } Zj / ~} / QQ►/ ZZ] T %j ! " %}~ }" }­ j . ►ZZ : " ½Q w" ►Q{ •ZL 

S: wVcmVaaUar T 

11. Public Bodies 

RECOMMENDED •Q }j %X~ " & x{ ­ j 4►Zj ca@C 7" { / Z g " ?j %QXj Q} @{ } csmaC }­ j &"ZZ" ½•Q; 
•}j X ~ ½•ZZ £j Z•zj Z] }" 4•~{Z" ~j j [ j X ! } •Q&"%X/ }•" Q %j Z/ }•Q; }" j ~}/ £Z•~­ X j Q} / Q4 
{ " Q}%/ { }►/ Z X / }}j %~ / Q4 •} •~C }­ j %j &"%j C RECOMMENDED }­ / } ! ►%~►/ Q} }" }­ j 
! %"?•~•" Q~ " & }­ j b►£Z•{ k" 4•j ~ S@4X •~~•" Q~ }" 3 j j }•Q; ~T @{ } csdi C }­ j ! ►£Z•{ / Q4 
! %j ~~ £j j [ { Z►4j 4L 

12. Public Parks 

=: wVcr VaaUar T 

13. Town Hall 

S: wVct VaaUar T 

14. Levelling Up Funding - Agreement with Wyre Forest District Council 

S: wVcnVaaUar T 
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Kidderminster Town Council 
MINUTES 

Minutes of 
theTown Council 
meeting held on 

Wednesday 27 July 2022 
in the Council Chamber, Kidderminster Town Hall at 6pm. 

Those Present: wZZ% 2 g / Zj C : " ½Q 3 / ] " %o wZZ%~C 6L @~}" QC JL k •~­ " ! C g L w" QQ" ZZ] C 8 L g / Zj C 
x L 3 •/ ­ L : L 3 ►•%C . L p %£" %~z• 3 k l C 3 L J / ] Qj %C u L J " ~~C 6L x X •}­ / Q4 l x }" zj ~L 

In Attendance: 3 % 7j j 6/ zj X / QC w­ •j & l [ j { ►}•?j C 3 %~ x L : / Q4] C p &&•{ j 3 / Q/ ; j % / Q4 3 % R. 
x }/ QQ/ %4C 3 / ] " %N~ p &&•{ j %L 

C.027 

C.028 

C.029 

C.030 

WELCOME BY THE TOWN MAYOR 
: ­ j : " ½Q 3 / ] " % ½j Z{ " X j 4 j ?j %] " Qj }" }­ j X j j }•Q; L b%/ ] j %~ ½j %j ­ j Z4 £] }­ j 
3 / ] " %N~ w­ / ! Z/ •QC J j ?j %j Q4 7/ ►%/ k j }~" QL 

WELCOME TO MR LEE JAKEMAN, CHIEF EXECUTIVE, KIDDERMINSTER 
TOWN COUNCIL 
: ­ j : " ½Q 3 / ] " % / Q4 w" ►Q{ •ZZ" % J " ~~ ½j Z{ " X j 4 3 % 6/ zj X / Q }" }­ j w" ►Q{•ZL 

APOLOGIES FOR ABSENCE: 
@! " Z" ; •j ~ ½j %j %j { j •?j 4 / Q4 / { { j ! }j 4 &%" X wZZ%~ u L w­ / X £j %~C u L v •Qj C v L u ] zj C 
6L b­ •ZZ•! ~ / Q4 x L J " " zL 

(Clerk's Note: Councillor Rook viewed proceedings remotely) 

INTERESTS & DISPENSATIONS 
8 " Qj %j {j •?j 4L 

C.031 MINUTES 
RESOLVED: : ­ / } }­ j X •Q►}j ~ " & }­ j X j j }•Q; ~ ­ j Z4 " Q }­ j ce / Q4 an 6►Qj ai aa 
½j %j / }%►j %j { " %4 " & }­ j X j j }•Q; / Q4 ½j %j 4►Z] ~•; Qj 4 £] }­ j 3 / ] " %L 

C.032 POLICING UPDATE 
3 j X £j %~ %j { j •?j 4 / %j ! " %} &%" X bwx p 7►zj v " ZZ" ½/ ] %j ; / %4•Q; Z" { / Z ! " Z•{ •Q; 
•Q }­ j }" ½QL 3 j X £j %~ ½j %j / ~zj 4 }" 4•%j { } / Q] ~! j {•&•{ \ ►j ~}•" Q~ / £" ►} ! " Z•{ •Q; }" 
}­ j w­ •j & l [ j { ►}•?j ½­ " ½•ZZ j X / •Z ­ •X / { { " %4•Q; Z] L 



C.033 SERVICES COMMITTEE 
RESOLVED: : ­ / } }­ j ~j %?•{ j ~ { " X X •}}j j 4/ }j ~ £j o m}­ x j ! }j X £j %C s}­ 8 " ?j X £j %C 
n}­ . j £%►/ %] / Q4 ci }­ 3 / ] ai aaC ~►£� j { } }" { ­ j { z•Q; }­ j 3 j j }•Q; w/ Zj Q4/ %L 

@Q4 

: ­ / } }­ j wl p ½•ZZ ! %" 4►{ j 4%/ &} : j %X ~ " & J j &j %j Q{ j &"% }­ j &•%~} X j j }•Q; / Q4 
~►£~j \ ►j Q} %/ }•&•{ / }•" Q £] }­ j : " ½Q w" ►Q{ •ZL 

( Clerk's Note: The first committee meeting scheduled for 7th September ai aa will 
now be held on 8th September ai aaT 

3 j X £j %~ / ; %j j 4 }" ~! Z•} }­ j l ?j Q}~ / Q4 x j %?•{ j ~ w" X X •}}j j 

RESOLVED: : ­ / } }­ j &"ZZ" ½•Q; w" ►Q{ •ZZ" %~ ½•ZZ ~j %?j " Q }­ j w" X X •}}j j ~L 

Committee Membershi 
. •Q/ Q{ j M p ?j %?•j ½ 
(5 X j X £j %~T 

u L J " ~~ Sw­ / •%X / QTh J. x X •}­ S( •{ j w­ / •%X / QTh 
6L @~}" QC u L w­ / X £j %~ M . L p £j %~z•L 

l ?j Q}~ 
(7 X j X £j %~T 

N. g / Zj Sw­ / •%X/ QTh R. k •~­ " ! S( •{ j ­ 
w­ / •%X / QTh g L w" QQ" ZZ] C u L v •Qj C k L v " ! z•Q~C 
x L Miah M 3 L J / Qj % 

: " ½Q v / ZZ 
(5 X j X £j %~T 

x j %?•{ j ~ 
5 X j X £j %~ 

x }/ &&•Q; 
5 X j X £j %~ 

u L J " ~~ Sw­ / •%X / QTh E. x }" zj ~ S( •{ j 
w­ / •%X / QTh / Q4 k L v " ! z•Q~C v L u ] zj M 
. L p £j %~z•L 

6L x X •}­ C J k •~­ " ! C g w" QQ" ZZ] C x 3 •/ ­ / Q4 

6L x X •}­ Sw­ / •%X / QTh v L u ] zj S( •{ j w­ / •%X / QT 
R. k •~­ " k L v " z•Q~ M x L J " " z 

b Z/ QQ•Q; 
(6 X j X £j %~ U c ! j % ½/ %4T 
• @; ; £" %"►; ­ M x ! j QQj ZZ~ 
• k Z/ zj £%" " z M v / ££j %Zj ] x " ►}­ 
• k %" / 4½/ }j %~ 
• . " Zj ] b / %z M v " " £%" " z 
• . %/ Q{ ­ j M v / ££j %Zj ] 
• p &&X " %j M w" X £j %}" Q 

• u L v •Qj 
• l L x }" zj ~ Sw­ / •%X / QT 
• : L 3 ►•% 
• u L w­ / X £j %~ 
• g L w" QQ" ZZ] S( •{ j w­ / •%X / QT 
• x L 3 •/ ­ 

C. 034 FINANCE REPORT 

3 j X £j %~ %j { j •?j 4 / Q4 Q" }j 4 }­ j ~{ ­ j 4►Zj " & ! / ] X j Q}~ }" 4/ }j / Q4 £/ Qz £/ Z/ Q{ j L 5} 
½/ ~ Q" }j 4 }­ j / Q] { " ►Q{ •ZZ" %~ ½­ " ­ / ~ ~! j { •&•{ \ ►j ~}•" Q~ •Q %j Z/ }•" Q }" }­ j %j ! " %} 
~­ " ►Z4 j X / •Z }­ j w­ •j & l [ j { ►}•?j L 

a 



C.035 TOWN COUNCILLOR EMAILS 

3 j X£j %~ Q" }j 4 }­ / } / ZZ w" ►Q{ •ZZ" %~ ­ / 4 £j j Q •~~►j 4 ½•}­ }" ½Q{ " ►Q{ •ZL; " ? j X / •Z 
/ 44%j ~~j ~L 

RESOLVED: : ­ j }" ½Q{ " ►Q{•ZL; " ? j UX/ •Z / 44%j ~~j ~ £j ►~j 4 £] { " ►Q{ •ZZ" %~ •Q " &&•{•/ Z 
{ " %%j ~! " Q4j Q{ j &%" X 3 " Q4/ ] c @►; ►~} ai aaL 

u / }j " & Qj [ } 3 j j }•Q; o ) j 4Qj ~4/ ] ct }­ x j ! }j X£j % ai aa 

The X j j }•Q; {Z" ~j 4 / } cnLr i ! X L 

w­ / •%X/ Qo 

u / }j o 

r 



TC/7/22-23 
KIDDERMINSTER TOWN COUNCIL MEETING 

WEDNESDAY 14th SEPTEMBER 

Expenditure and Income 

1. Accounts Paid 21st July to 3l51 August 2022 (includes some earlier dates) 

Date Payee Purpose Amount Ref 
Exel. VAT 

FINANCE 
i nVi dVai aa g " w/ %4Zj ~~ adaLni u j £•}ZZpx 
cr Vi dVai aa i a :" ½Q wZj %z 3 " £•Zj b­ " Qj csLna u u 
cr Vi dVai aa i a : " ½Q wZj %z 3 " £•Zj b­ " Qj cdLt a u u 
caVi mVai aa i a : " ½Q wZj %z 3 " £•Zj b­ " Qj csLna u u 
caVi mVai aa i a : " ½Q wZj %z 3 " £•Zj b­ " Qj cdLta u u 
aeVi mVai aa x ! •}&•%j 3 " Q}­ Z] { / ZZ { ­ / %; j ~ dmLi e u j £•}ccdd 
aeVi mVai aa ) •Zz" 3 / ; / _•Qj : %/ ] ~ M bj Q b" } ci Lta u j £•}ccdm 
aeVi mVai aa k M3 x}/ }•" Qj %] U . " Z4j %~V k •Q4j %~ aLei u j £•}ccdn 
aeVi mVai aa b" ~} p &&•{ j x}/ X ! ~ ceLai u j £•}ccds 
aeVi mVai aa b" ~} p &&•{ j x}/ X ! ~ mLdi u j £•}ccmi 
i cVi nVai aa H" " X 3 " Q}­ Z] w­ / %; j ccLss u j £•}ccmd 
i t Vi nVai aa g " w/ %4 Zj ~~V 8 j }}• w" Q{ •j %; j acsLi i u j £•}ccmn 
i t Vi nVai aa k / %{Z/ ] ~ k / Qz k / Qz w­ / %; j ~ ddLni u u 
i eVi nVai aa 7g J w @~~" { •/ }j ~ 7}4 : L b%j 4j }­ 7" { ►X x j %?•{ j ~ U ami Lsi 5bci r m 

3 •Zj / ; j 

ccVi nVai aa i a : " ½Q wZj %z 3 " £•Zj b­ " Qj csLna u u 
ccVi nVai aa i a : " ½Q wZj %z 3 " £•Zj b­ " Qj cdLta u u 
cmVi nVai aa H" " X 3 " Q}­ Z] w­ / %; j ccLss u j £•}ccnm 
csVi nVai aa 7] %j { " G2 7}4 x}/ }•" Qj %] nsLss u j £•}ccsa 
aaVi nVai aa 7] %j { " G2 7}4 u j j 4 u " { ►X j Q} ) / ZZj } ssLan u j £•}ccsr 
at Vi nVai aa x ! •}&•%j 3 " Q}­ Z] { / ZZ { ­ / %; j ~ dmLi e u j £•}ccse 
r i Vi nVai aa H" " X 3 " Q}­ Z] w­ / %; j U asVi nVaaU ccLss u j £•}ccsn 

anVi sVaa 

1,323.28 

STAFFING & CIVIC 
cmVi dVai aa x / Q4%/ ~ w/ }j %•Q; 8 " 4j }/ •ZC £►} x ►X ►! J j { j •! } acsLi i u j £•}Zcac 

! %" ?•4j 4 

i mVi mVai aa ( •~}/ ! %•Q} x}/ Q4/ %4 k ►~•Qj ~~ w/ %4~ aeLns u j £•}cct s 
acVi mVai aa p Qj x}" ! b%" X " }•" Q~ 7}4 ei , k G8 : 58 g U J lu ) v 5:l @8 u mi i Li i 5bci am 

k 7Gl 

asVi mVai aa : ­ j J •; ­ } . ►j Z{ / %4 3 / ] " %/ Z w/ % U . ►j Z deLi c u u 
i cVi nVai aa . Zj }{ ­ j % @~~" { •/ }j ~ 3 " Q}­ Z] &j j &"% bj %~" QQj Z / Q4 aci Li i u u 

l X ! Z" ] X j Q} 7/ ½ x { ­ j X j 

c 



i eVi nVai aa : ­ j J •; ­ } . ►j Z{ / %4 3 / ] " %/ Z w/ % U . ►j Z cLei u u 
i eVi nVai aa 7g J w @~~" { •/ }j ~ 7}4 :L b %j 4j }­ 7" { ►X x j %?•{ j ~ 6►Qj dCnsd Lrm 5b ci r m 

ai aa 

ceVi nVai aa u b g Zj / %Q w5b u 7j ?j Z e ca X " Q}­ j [ }j Q~•" Q t cdLdm u j £•}ccnd 

cnVi nVai aa 3 k . x G2 7}4 3 / ] " %/ Z w/ % U v •%j w­ / %; j acmLt e u u 
@►; ►~} 

8,751.89 
EVENTS & SERVICES 
acVi t Vai aa l Lp Q 8 j [} l Zj { L J j v " %~j &/•% wZ" { zC r r Lme u u 

2•44j %X •Q~}j % U i cVi r Vai aaU 
r cVi r Vai aa 

acVi dVai aa l Lp Q 8 j [} l Zj { }L v " %~j &/•% wZ" { zC r aLcn u u 
2•44j %X•Q~}j % U i cVi eVai aaU 
r cVi eVai aa 

acVi mVai aa l Lp Q 8 j [} l Zj { }L v " %~j &/•% wZ" { zC r aLni u u 
2•44j %X •Q~}j % U i cVi dVai aaU 
r i Vi dVai aa 

acVi mVai aa 8 ! " ½j % l Zj { }%•{ •}] 3 / %zj } x}%j j } b►£Z•{ aar Lee u u 
w" Q?j Q•j Q{ j ~ U i cVi dVai aaU 
r i Vi dVai aa 

adVi mVai aa G2 x}" %/ ; j w" X ! / Q] J j Q}/ Z " & GQ•} k ct r M 5Q~►%/ Q{ j ar cLcn u j £•}ccmt 
U acVi m Vai aaUcm Vi nVai aa 

anVi mVai aa 8 b" ½j % l Zj { }%•{ •}] U wZ" { z : " ½j % t r Lst u u 
i cVi dVaa U r i Vi dVaa 

anVi mVai aa x}j ! ­ j Q w/ %%•; / Q : V@ 7" / 4 k l ) u 7l B bJ 53 @J B ddLi i 5bci r i 
x}%j j } x}►4•" ~ x wv p p 7Vx p G8 u l 8 g 58 l lJ 58 g 

i t Vi nVai aa g %/ &&•}• J j X " ?/ Z 7}4 c : Gk p . mi g J @. . 5: 5 dmLme 5bci r a 
x@. l ) 5bl x 

i t Vi nVai aa 6" ­ Q ) " " 4­ " ►~j g / %4j Q 7j Q; }­ ~X / Q x{ ­ j X j 6►Z] ai aa cdaLme 5bci r d 
x j %?•{ j ~ 

csVi nVai aa 8 ! " ½j % l Zj { }%•{ •}] 3 / %zj } x}%j j } b►£Z•{ aat Li n u u 
w" Q?j Q•j Q{ j ~ U i cVi m Vai aaU 
r cVi mVai aa 

aaVi nVai aa J 8 @ v j / }•Q; x : g lp J g l x b@u u 758 g bp p 7 sCei i Li i 5bci t i 
) @: l J : l x : 58 g @bbJ p , n 
) l l 2x U m u@Bx blJ ) l l 2 

aaVi nVai aa ) / Z4j { z @~~" { •/ }j ~ 7}4 6p k 8 p ) w3 Vaai i i t k @,: lJ cCcei Li i 5bci t a 
b@J 2 g @J u l 8 xUw@J b@J 2 

aaVi nVai aa k j %%•Q;} " Q w" ►%} . ►Q . ►Q4 . 58 @8 wl : p k lJ J 58 g : p 8 t i i Li i 5bci t r 
wp GJ : : p ) @J u x wp x : x .p J 
u l 3 l 8 : 5@ xGbbp J : o 
58 : l g J @: 5p 8 @8 u g l 8 l J @: 5p 8 
k p @: : J 5b p 8 J 5( l J 258 g 
. J p 3 x: p GJ bp J : p 8 aa8 u 
@Gg Gx : ai aa 

a 



ar Vi nVai aa l Lp Q 8 j [ } l Zj { }L v " %~j &/•% wZ" { zC r cLi e u u 
2 •44j %X •Q~}j % U i cVi m Vai aaU 
r cVi mVai aa 

adVi nVai aa 8 ! " ½j % l Zj { }%•{ •}] U wZ" { z : " ½j % t eLta u u 
i cVi mVaa U r cVi mVaa 

12,244.45 

TOWN HALL MANAGEMENT 
csVi t Vai aa . / { j £" " z 8 j ½ : %/ &&•{ @4 x j } ci i Li i u j £•}Zi cm 
cr Vi dVai aa . / { j £" " z J " { z &"% Gz%/ •Qj U b%"X " }•" Q aeLi i u j £•}Zcca 
at Vi dVai aa . / { j £" " z J " { z &"% Gz%/ •Qj U b%"X " }•" Q aeLi i u j £•}ccr t 
acVi mVai aa u j &•£~}" %j 7}4 w/ %4•/ { x{ •j Q{ j b" ½j %­ j / %} g x ni Li i u j £•}ccde 

b/ j 4•/ }%•{ b/ 4~ 

aeVi mVai aa @X / _"Q wZj / % 8 / X j : / ; k / 4; j 5u { / %4 ci Lna u j £•}ccmc 
­ " Z4j %~ Sx p T 

aeVi mVai aa @X / _"Q 7/ Q] / %4 5u { / %4 ! / ~~ ­ " Z4j % SaeT acLnt u j £•}ccma 
adVi mVai aa g %j j Q½" %z~ x" Z►}•" Q~ 7}4 7/ ?/ __/ 7k t mi a k / %•~}/ a v j / 4C acaLsa u j £•}ccmr 

@►}" x}j / X ) / Q4 
amVi mVai aa kMy 3 " %}/ %C 4►~} X / ~z~C {Zj / %½/ }j % aeLi e u j £•}ccme 

~}%•! ~ 
anVi mVai aa x•; Q}j { ­ S3 •4Z/ Q4~T 7}4 c , 8 l ) bp p7 x@. l :B x 5g 8 @: l ameLi i 5bci as 

U x: g lp J g l x b@u u 758 g bp p 7 
anVi mVai aa x}j ! ­ j Q w/ %%•; / Q : V@ 7" / 4 3 @J 2 k 577B cei Li i 5bci r i 

x}%j j } x}►4•" ~ k 57758 g v @3 Vxp G8 u 
J l 58 . p J wl 3 l 8 : 

i cVi nVai aa u j &•£ ) / %j ­ " ►~j V . •%~} J j ~{ ►j b" ½j %­ j / %} g x @4►Z} u j £%•ZZ/ }" % dr Lr r u j £•}ccmm 
: %/ •Q•Q; x►! ! Z•j ~ 7}4 b/ 4~ 

i cVi nVai aa ) .u w NNDR - : " ½Q v / ZZ @►; ►~} aCtmi Li i u u 
i t Vi nVai aa ) . u w bJ p ( 5u l 2: w l 3 @57 @u u J l x x aCct i Li i 5bci as 

@8 u 75wl 8 wl J l y G5J l 3 l 8 : 
58 w7Gu 58 g w7p Gu k@w2GbC 
: J @58 58 g @8 u xGbbp J : . p J 
2: w wp G8 w577p J x p 8 7B Gx 58 g 
:v l 5J p ) 8 u l ( 5wl ai aaVai ar 
@8 u xGbb7B a , 5b@u x 

i t Vi nVai aa bb7 bJ x 7}4 J p B@7: 5l x u Gl . p J : v l 3 Gx 5w mceLar 5bci r i 
75wl 8 wl 25u u J : p ) 8 v @77 U 
75( l 

i t Vi nVai aa 3 / %z m b%"4►{}•" Q~ @8 l ( l 8 58 g ) 5:v 3 @J 2 dCr ssLnr 5bci r r 
Ik 577BI k57758 g v @3 cx : 6G7B 
ai aa 

i t Vi nVai aa 5{ j Z/ Q4 3 •ZzC w" &&j j C : j / C k•~{ ►•}~C k / ; t dLts u j £•}ccni 
ci Vi nVai aa g : @{ { j ~~ 7•X •}j 4 v •%j " & w­ j %%] b•{ zj % nni Li i u j £•}ccnc 
ci Vi nVai aa b" ~} p &&•{ j b" ~}/ ; j t mLei u j £•}ccna 
caVi nVai aa . / { j £" " z 2:v 7•Qz {Z•{ z~ ci Vi nVaa U nLt c u j £•}ZZnr 

ccVi nVaa 

r 



ceVi nVai aa @QQj }}j g %j ; " %] U 2 •44j %X •Q~}j % x •X " Q x ! •ZZj }} i m Vi m Vaa r scLne u j £•}ccne 
6/ __ wZ►£ 

cnVi nVai aa 7) w u %•Qz~ k / % x ►! ! Z•j ~ r t r Lmd u j £•}ccsi 

aaVi nVai aa 8 " ?/ % x ] ~}j X ~ 7}4 wx w . 5J l x @. l :B U x lJ ( 5wl aCi esLdt 5b ci r n 
wp 8 : J @w: b lJ 5p u @Gg Gx : 
ai aa U6G7B ai ar 

aaVi nVai aa 8 •{ ­ " Z~" Q M w" 7}4 c u@B p J g @8 :G 8 58 g t asLi i 5bci r s 
aaVi nVai aa . %j ~­ Z•&j w" Q~►Z}•Q; 7}4 2:v bJ p 6l w: 3 @8@g l 3 l 8 : r Cr ncLi i 5bci t c 

k l : ) l l 8 cLi mLai aa : p 
r cLi mLai aa 

aaVi nVai aa 8 j }}• 6p k 8 p ecmcct a i t Li t Lai aa ceLi i 5bci t e 
xGk o 25u u lJ 3 58 x : lJ l ( l 8 : x 

aaVi nVai aa 8 j }}• 6p k 8 p ecmaanci eLi t Lai aa r di Li i 5bci t e 
xGk o : p ) 8 v @77 8 l :: 7l 
wp 8 w5lJ g l r 3 p 8 : v 

aaVi nVai aa 8 j }}• 6pk 8 p ecmsni ccr Li t Lai aa ceLi i 5bci t e 
xGk o 25u u J : p ) 8 v @77 
v p x : 58 g 

aaVi nVai aa 8 j }}• 6pk 8 p ecsnt sr i t Li eLai aa ceLi i 5bci t e 
xGk o 25u u J l ( l 8 : x v p x : 58 g 

aaVi nVai aa 8 j }}• 6p k 8 p ecssni e i eLi eLai aa r di Li i 5bci t e 
xGk o : p ) 8 v @77 8 l :: 7 
wp 8 w5lJ g l r 3 p 8 : v 

aaVi nVai aa 8 j }}• 6k 8 p eai mr mr cr Li eLai aa xGk o ceLi i 5bci t e 
25u u lJ 3 58 x : lJ : p ) 8 v @77 
v p x : 58 g 

aaVi nVai aa 8 j }}• 6pk 8G3 k lJ eai nni n asLi i 5bci t e 
ceLi eLai aa xGk o 8 l :: 7 xx 7 
wlJ : 5. 5w@: l 

aaVi nVai aa 8 j }}• 6p k 8G3 k lJ eaamst s ceLi i 5bci t e 
i t Li dLai aa xGk o 25u u J L l ( l 8 : x 
v p x : 58 g 

aaVi nVai aa 8 j }}• 6p k 8G3 k lJ eaanadr xGk o r di Li i 5bci t e 
: p ) 8 v @77 8 l :: 7o wp 8 w5lJ g l 
r 3 p 8 : v 

aaVi nVai aa 8 j }}• 6p k 8G3 k lJ ear t edc ceLi i 5bci t e 
cr Li dLai aa xGk o 25uu J : p ) 8 
v @77 v p x : 58 g 

aaVi nVai aa 8 j }}• 6p k 8 p eaeedr i i t Li mLai aa ceLi i 5bci t e 
xGk o 25u u J l ( l 8 : x v p x : 58 g 

aaVi nVai aa 8 j }}• 6p k 8 p eaeddnt i eLi mLai aa r di Li i 5bci t e 
xGk o : p ) 8 v @77 8 l :: 7 
wp 8 w5lJ g l r 3 p 8 : v 

aaVi nVai aa 8 j }}• 6p k 8G3 k lJ eadr dcc ceLi i 5bci t e 
cr Li mLai aa xGk o 25u u J : p ) 8 
v @77 v p x : 58 g 

t 



adVi nVai aa g %j j Q½" %z~ x " Z►}•" Q~ 7}4 7/ ?/ __/ 7k t mi a k / %•~}/ a v j / 4C acaLsa u j £•}ccsm 
@►}" x }j / X ) / Q4 

22,103.59 

Town Hall Trans[ormation Proiect 
acVi mVai aa g Zj QQ v " ½j ZZ~ @%{ ­ •}j { }~ 7}4 2: v U 6G8 l ai aa 58 ( p 5wl x g v @ nCeccLi i 5bci an 

: l @3 58 ( p 5wl x U J l ( 5x lu . l l 
u J @) u p ) 8 : p J l . 7l w: 
wGJ J l 8 : wp 8 x : J Gw: 5p 8 
l x : 53 @: l 

i t Vi nVai aa @%}j Z•/ b%" � j { }~ G2 7}4 wp x : 3 @8@g l 3 l 8 : x lJ ( 5wl x U t Cci t Li i 5bci r c 
6G7Bai aa 

i t Vi nVai aa x}/ ; j J •; ­ } : ­ j / }%j w" Q~►Z}/ Q}~ wp 8 xG7: @8 wB x lJ ( 5wl x . p J t Cat dLi i 5bci r t 
7}4 :v l @: J l u l x 5g 8 @: 2: w x: @g l 

t 6G7Bai aa 

i t Vi nVai aa v " / %j 7j / 77b 2: v J lu l ( l 7p b3 l 8 : 5: l 3 r cCtsi Li i 5bci r e 
x: @g l t @ U : l wv 8 5w@7 u l x 5g 8 

i t Vi nVai aa : %/ •QZ•Qj J j }►%Q }" 2N~}j % S3 " " % x}%j j }C ci Lna u j £•}ccms 
k•%X•Q; ­ / X T 

cnVi nVai aa : %/ •Q Z•Qj : %/ •Q }•{ zj } ci Lna u j £•}ccsc 
aaVi nVai aa g Zj QQ v " ½j ZZ~ @%{ ­ •}j { }~ 7}4 6G8 l ai aa U J l ( 5x lu . l l aeCer r Li i 5bci tt 

u J @) u p ) 8 : p J l . 7l w: : v l 
wG J J l 8 : wp 8 x : J Gw: 5p 8 
l x : 53 @: l 

43,905.64 
GRANT INCOME 
ccVi t Vai aa . / { j £" " z b%"X " }•Q; x­ " ½ U 3 " _/ %} cei Lr a u j £•}ci cr 
adVi eVai aa . / { j £" " z 2•44L 3 / Zj w­ " •% 6►£•Zj j l ?j Q} U cmLi i u j £•}ci nr 

b%" X" }•" Q 
amVi eVai aa . / { j £" " z 2•44L 3 / Zj w­ " •% 6►£•Zj j l ?j Q} U cmLi i u j £•}ci nd 

b%" X " }•" Q 
i mVi dVai aa . / { j £" " z 2•44L 3 / Zj w­ " •% 6►£•Zj j l ?j Q} U cdLi i u j £•}cci r 

b%"X" }•" Q 
acVi mVai aa u J b G2 7}4 . / ZZ•Q; x/ Q4~ ( •/ 4►{ } 5Q}j %/ { }•?j dCi i i Li i 5bci ad 

b%j ~j Q}/ }•" Q 
acVi mVai aa u J b G2 7}4 . •Q/ Z •Q?" •{ j &"% . / ZZ•Q; x / Q4~ aCi i i Li i 5bci ad 

( •/ 4►{} b%"X " . •ZX 
aaVi nVai aa . %j ~­ 7•&j w" Q~►Z}•Q; 7}4 l 3 b7p B58 g @J : x aCmt dLt e 5bci t c 

u l ( l 7p b3 l 8 : p . . 5wlJ .p J 
2: w6G7B ai aa 

10,946.77 

TOTAL EXPENDITURE 99,275.62 
5b U 5Q}j %Qj } b/ ] X j Q} 
uj £•} U uj £•} w/ %4 b►%{ ­ / ~j 
u u U u•%j { } u j £•} 

e 



2. Income Received 21st July to 3i5t August 2022 

Amount 
Date Payee Purpose Exel. Vat£ 

FINANCE 
i eVi nVai aa k / %{Z/ ] ~ 7" ] / Z}] J j ½/ %4 cmLt s 

17.49 
STAFFING & CIVIC 
i nVi dVai aa l £/ ] J j &►Q4 %j a [ bZ/ }•Q►X 6►£•Zj j k / QQj %~ ct Lss 

J j &►Q4 " Q @4X •Q . j j %j ) .u w 5Q?L 
ccVi mVai aa ) .u w ni i msei e aeLi i 

39.99 
TOWN HALL MANAGEMENT 
ci Vi dVai aa x ►X G! b/ ] X j Q}~ k / % 5Q{ " X j ssLas 
cr Vi dVai aa x ►X G! b/ ] X j Q}~ k / % 5Q{ " X j sr sLst 
acVi mVai aa x ►X G! b/ ] X j Q}~ k / % 5Q{" X j t mLei 
aeVi mVai aa k / Qzj 4 5Q{ " X j k / % 5Q{ " X j aar Lae 
aeVi mVai aa k / Qzj 4 5Q{ " X j b/ ] X j Q} " & 5Q?" •{ j ci i i i i r esC nr t Ldd 

ci i i i i r mdC J " " X v •%j / Q4 u " " % x / Zj ~ 
amVi mVai aa J j 44•}{ ­ B) w@ b/ %} ! / ] X j Q} " & •Q?" •{ j ci i i i i r r c U r eaLei 

w►~}Lt i i i mi 
anVi mVai aa k My J j &►Q4 %j wZj / %½/ }j % : j ~} x}%•! ~ Su j £•} ci Li i 

ccme 2i i d aci ci T 
asVi mVai aa 8 j ½{ / ~}Zj w" ZZj ; j b/ ] X j Q} " & 5Q?" •{ j ci i i i i r me U u j £}" % r cr Lr r 

t i i i t d 8 wg @{ {" ►Q}~ 
i cVi nVai aa k / Qzj 4 5Q{ " X j x / Zj " & : •{ zj }~ U : ­ j w/ %! j Q}j %~ nmLi i 

l [ ! j %•j Q{ j M ) j : ­ %j j 2•Q; ~ 
i cVi nVai aa x b/ %zj % b/ ] X j Q} " & 5Q?" •{ j ci i i i r st u j £}" % r ni Lnr 

t i i i sd 
i nVi nVai aa ) .u w b@B3 l 8 : : p 2: w .p J . G8 u t e M ct Ci mr Li d 

u lk : p J x 58 wp 3 l i cLi dLai aa : p 
r cLi mLai aa 

ccVi nVai aa u / ½~" Q 3 b/ ] X j Q} " & •Q?" •{ j ci i i i i t i t cei Li i 
ci i i i i t ct U u j £}" % t i i cr a 

ccVi nVai aa ) ] %j . " %j ~} v •~}" %•{ / Z b/ ] X j Q} " & •Q?" •{ j ci i i i i t cc U u j £}" % r mLei 
x " { •j }] t i i i ad 

ceVi nVai aa k / Qzj 4 5Q{ " X j k / % 5Q{ " X j cemLi n 
ceVi nVai aa 2•44j %X •Q~}j % k 5u b/ ] X j Q} " & •Q?" •{ j ci i i i i r sm U u j £}" % cCtaeLi i 

t i i cr c 
cdVi nVai aa x ►X G! b/ ] X j Q}~ k / % 5Q{ " X j eei Lnr 
cdVi nVai aa ) . u w ) .u w g %/ Q} 5Q{" X j y a ai aaVar mCt mi Li i 
cdVi nVai aa x j ?j %Q @%}~ b/ ] X j Q} " & •Q?" •{ j ci i i i i t i d U u j £}" % t ecLna 

t i i i dm 
cdVi nVai aa ) .u w b/ ] X j Q} " & •Q?" •{ j ci i i i i t i a U u j £}" % edLdm 

t i i i ma 

d 



cmVi nVai aa g : @{ { j ~~ 7}4 J j &►Q4 &"% 4j ! " ~•} %j v •%j " & w­ j %%] cmaLi i 
b•{ zj % 

cnVi nVai aa k / Qzj 4 5Q{ " X j J g %•&&•}­ ~ U ) j 44•Q; 5Q{ " X j ei Li i 
aaVi nVai aa k / Qzj 4 5Q{ " X j ) j 44•Q; wj %j X " Q] U J g %•&&•}­ ~ ai i Li i 
aaVi nVai aa x b/ %zj % b/ ] X j Q} " & •Q?" •{ j ci i i i t ca U u j £}" % r emLi c 

t i i i sd 
at Vi nVai aa l [ w/ }­ j 4%/ 7}4 b/ ] X j Q} " & •Q?" •{ j ci i i i i t ac U u j £}" % ci nLr r 

t i i ccr 
adVi nVai aa ( j ~}•/ b/ ] X j Q} " & •Q?" •{ j ci i i i i t cm U u j £}" % aedLdm 

t i i cac 
adVi nVai aa b3 77b p &&•{ j k •%X •Q; ­ / X b/ ] X j Q} " & •Q?" •{ j ci i i i i t ai U u j £}" % di Ldm 

t i i cr t 
adVi nVai aa 2•44j %X •Q~}j % w" ZZj ; j b/ ] X j Q} " & •Q?" •{ j ci i i i i t i c / Q4 cCcmeLi i 

ci i i i i t cd U u j £}" % t i i i t d 

( / %•" ►~ ( / %•" ►~ ) j 44•Q; 5Q{ " X j cCi cdLdm 
( / %•" ►~ ( / %•" ►~ J j Q}~ caeLi i 
( / %•" ►~ ( / %•" ►~ u j Z•?j %] . j j anLme 
( / %•" ►~ ( / %•" ►~ k " " z•Q; . j j r ni Lei 
( / %•" ►~ ( / %•" ►~ v •%j %~ }•{ zj } •Q{ " X j dCaemLei 
( / %•" ►~ ( / %•" ►~ l ?j Q} •Q{" X j aCnnnLdr 

40,736.99 

TOTAL INCOME 40,794.47 

3. Balances 
k / Qz k / Z/ Q{ j / ~ / } r cN1 @►; ►~} ai aao £443,679.09 

m 



TC/8/~2-23 
Budget Monitoring as at 31 August 2022 

KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 202~/23 
Original Actual to Variance 
Budget 31/08/22 Budget to 

ActlJal 
£ £ £ 

COMMITTEE 

cL wp G8 w57 SmmsCi t i T St ceCeni T Sr dr Ctdi T 
aL . 58@8wl mcCcci asCdi d t cCei e 
r L x : @.. 58 g M w5( 5w aai Caei dnCcei ceaCci i 
t L l ( l 8 : x M x l J ( 5wl x csmCnr i t eCnae ceaCi i e 
eL : p ) 8 v @77V : p ) 8 wp G8 w57 ansCnei aasCean di Cr aa 
dL : p ) 8 v @77V : J Gx : i i i 
mL g J@8: 58 wp 3 l i =cCdsr T cCdsr 

TOTAL NET EXPENDITURE/(INCOME) 0 {44,164) 44,164 

KoP2 •44j %X •Q~}j % : " ½Q w" ►Q{ •ZPaL : " ½Q wZj %zPai U . •Q/ Q{ j Pai U @QQ►/ Z k ►4; j }~ / Q4 b%j { j ! }Pai aaUar U b%j { j ! } 
/ Q4 k ►4; j }Pai aa i n r c U k ►4; j } @Q/ Z] ~•~L[ Z~[ 



KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 20~2/23 
Original Actual to Variance 
Budget 31/08/22 Budget to 

Actual 
£ £ £ 

1. COUNCIL 

l , b l 8 u 5:GJ l 

w" Q}%•£►}•" Q }" &►}►%j l Zj { }•" Q { " ~}~ ci Ci i i i ci Ci i i 
w" Q}%•£►}•" Q }" &►}►%j l Zj { }•" Q { " ~}~ =£V& &%" X cmVcnC cnVcsC emCmai i 
csVai M ai VacT emCmai 
w" Q}•Q; j Q{ ] &"% b / ] @½/ %4 nCcni i nCcni 
w" Q}•Q; j Q{ ] r r Cst i i r r Cst i 

GROSS EXPENDITURE 109,840 0 109,840 

58 wp 3 l 

b%j { j ! }~ Snr c cdi T St ceCeni T St ce eni T 
l / %X / %zj 4 J j ~j %?j U l Zj { }•" Q { " ~}~ SemCmai T i SemCmai T 

GROSS INCOME (888,880) (415,580) (473,300) 

TOT AL NET EXPENDITURE / (INCOME) (779,040) (415,580} (363,460) 



KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 2022123 
Original Actual to Variance 
Budget 31/08/22 Buctget to 

Actual 
£ £ £ 

2. FINANCE 

l , bl 8u 5: GJ l 

xGbb75l x @8u x l J ( 5wl x 

g j Qj %/ Z p &&•{ j l [ ! j Q~j ~ mCi i i cCnr m eCcdr 
@►4•} . j j ~ cCmei i cCmei 
b%"&j ~~•" Q/ Z x►£~{ %•! }•" Q~ r Cci i aCmr s r dc 
5Q~►%/ Q{ j ~ mCei i mCcdr r r m 
u•~{ %j }•" Q/ %] g %/ Q}~ eCi i i eCi i i i 
) / %4 g %/ Q}~ sCi i i sei nCi ei 

xGbbp J : x l J ( 5wl x 

) . uw . •Q/ Q{ j ~►! ! " %} acCet i eCr ne cdCcee 
) . uw 5w: ci Ctr i eCi nr eCr t m 
) . uw 7j ; / Z eCmsi cCtt n t Cr t r 

TOTAL NET EXPENDITURE/ (INCOME) 71,110 29,606 41,505 



KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 20:i!2/23 
Original Actual to Variance 
Budget 31/08/22 Budget to 

Actual 
£ £ £ 

3. STAFFING AND CIVIC 

l , bl 8u 5:GJ l 

l 3 b7p Bl l wp x : x 

x / Z/ %] w" ~}~ ccdCmai cr Cssm ci aCmar 
8/ }•" Q/ Z 5Q~►%/ Q{ j caCi si snn ccCci a 
bj Q~•" Q w" ~}~ caCni i aCr r m ci Ctdr 
@; j Q{ ] x }/ && t i Ci i i r i Csdr sCi r m 
: " ½Q w%•j % ei i i ei i 
: " ½Q 3 / ] " %N~ / ZZ" ½/ Q{ j dCndi i dCndi 
u j ! ►}] 3 / ] " %N~ / ZZ" ½/ Q{ j aCadi mi d cCeet 

x Gbb75l x @8 u x l J ( 5wl x 

: %/ •Q•Q; t Cei i cCct i r Cr di 
3 / ] " %/ Z w/ % t Cei i cCedt aCsr d 
3 / ] " % / Q4 w•?•{ k ►4; j } ceCi i i nCtsa dCei n 
6►£•Zj j l ?j Q}~ i t Ceme St CemeT 
: ½•QQ•Q; aCei i cr n aCr dr 
v J @4?•{ j aCeai eCcme SaCdeeT 

GROSS EXPENDITURE 220,250 70,075 150,175 

58 wp 3 l 

g %/ Q} 5Q{ " X j i Sei i T ei i 
5Q{ " X j 3 •~{ j ZZ/ Qj " ►~ i ScCtaeT cCtae 

GROSS INCOME 0 (1,925) 1,925 

TOTAL NET EXPENDITURE/ (INCOME) 220,250 68,150 152,100 

KoP2•44j %X•Q~}j % : " ½Q w" ►Q{ •ZPaL : " ½Q wZj %zPai U . •Q/ Q{ j Pai U @QQ►/ Z k ►4; j }~ / Q4 b%j { j ! }Pai aaUar U b%j { j ! } 
/ Q4 k ►4; j }Pai aa i n r c U k ►4; j } @Q/ Z] ~•~L[ Z~[ 



KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 20~2/23 
Original Actual to Variance 
Budget 31/08/22 Budget to 

Actual 
£ £ £ 

4. EVENTS AND SERVICES 

l , b l 8 u 5: GJ l 

l 3 b 7p Bl l wp x : x 

x / Z/ %] w" ~}~ t eCdei ccCer t r t Cccd 
8 / }•" Q/ Z 5Q~►%/ Q{ j eCei i cCr me t Ccae 
b j Q~•" Q w" ~}~ aCani aad aCi et 

J G8 8 58 g wp x : x 

b / %z~ t cCdci cCmi i r sCsci 
x } 3 / %]N~ w­ ►%{ ­ ] / %4 caCssi r Cat n sCmt r 
x }/ }►j ~ / Q4 3 j X " %•/ Z~ t Csei cCddm r Canr 
3 / •Q}j Q/ Q{ j " & x }%j j } . ►%Q•}►%j U {Zj / Q•Q; / Q4 %j ! Z/ { j X j Q} eCai i cCi ma t Ccan 
x } g j " %; j ~ b / 44Z•Q; b" " Z t Cei i cr Ci r r SnCer r T 
3 / %zj } x }%j j } b ►£Z•{ w" Q?j Q•j Q{ j ~ ar Cti i dCi ni cmCr ai 
g %" ►Q4~ 3 / •Q}j Q/ Q{ j S@ZZ" }X j Q}~T t Ci i i nan r Ccmr 
7j Q; }­ ~ X / Q ai i cCecr ScCr cr T 
u j X j Q}•/ x j %?•{ j ~ r Ci i i cCamc cCmas 
g %•} k •Q~ cCi i i i cCi i i 
2 •44j %X •Q~}j % @%}~ x ►! ! " %} eCi i i i eCi i i 
: " ½Q wj Q}%j v / Q; •Q; &Z" ½j %~ / Q4 b Z/ Q}•Q; cr Ci i i r Ccdr sCnr n 
w­ %•~}X / ~ 7•; ­ }~ asCi i i i asCi i i 

GROSS EXPENDITURE 201,280 46,709 154,571 

INCOME 

7j Q; }­ ~X / Q 5Q{ " X j i adt Sadt T 
g %/ Q} 5Q{ " X j i Sci i T ci i 
w" Q}%•£►}•" Q &%" X l [ }j %Q/ Z k " 4•j ~ i Smei T mei 
l / %X / %zj 4 J j ~j %?j U u j X j Q}•/ i SasnT asn 
l / %X / %zj 4 J j ~j %?j U k / [ }j % V J " ½Z/ Q4 v •ZZ x }/ }►j Sei i T i Sei i T 
l / %X / %zj 4 J j ~j %?j U ) / % 3 j X " %•/ Z~ SaCsei T i SaCsei T 

GROSS INCOME (3,450) (884) (2,566) 

TOTAL NET EXPENDITURE/ (INCOME) 197,830 45,825 152,005 



KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 20~2/23 
Original Actual to Variance 
Budget 31/08/22 Budget to 

Actual 
£ £ £ 

5. TOWN HALL / TOWN COUNCIL 

l , bl 8u5: GJ l 

l 3 b7p Bl l wp x : x 

x / Z/ %] w" ~}~ ci t Csdi r eCdae dsCr r e 
8/ }•" Q/ Z 5Q~►%/ Q{ j sCtai aCmna dCdr n 
bj Q~•" Q w" ~}~ cmCdi i t Ccer cr Ctt m 

J G88 58 g wp x : x 

: " ½Q v / ZZ 8j } J ►QQ•Q; w" ~}~ ccsCtmi cdmCaas St mCmesT 
: " ½Q v / ZZ b%"� j { } x►! ! " %} r i Ci i i ccCr r s cnCdda 
5w: w" Q}%•£►}•" Q nCti i nCti i i 

TOTAL NET EXPENDITURE/ (INCOME) 289,850 229,528 60,322 



KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 2022123 
Original Actual to Variance 
Budget 31/08/22 Budget to 

Actual 
£ £ £ 

6. TOWN HALL 

l , bl 8 u 5: GJ l 

l 3 b7p Bl l wp x : x 

x / Z/ %] w" ~}~ ci t Csdi r eCdae dsCr r e 
8/ }•" Q/ Z 5Q~►%/ Q{ j sCtai aCmna dCdr n 
bj Q~•" Q w" ~}~ cmCdi i t Ccer cr Ctt m 
: " ½Q v / ZZ b%"� j { } x ►! ! " %} r i Ci i i ccCr r s cnCdda 
v " Q" %/%•►X U : " ½Q v / ZZ p %; / Q•~} t i i i t i i 
x}/ && w/ % b/ %z•Q; b/ ~~j ~ cCi i i i cCi i i 
: %/ •Q•Q; t Ci i i i t Ci i i 

J G88 58 g wp x : x 
3 " £•Zj b­ " Qj w­ / %; j ~ er i t t a nn 
k%"/ 4£/ Q4V) 5 . Z ai i i ai i 
b►%{ ­ / ~j M J j Q}/ Z " & ( j Q4•Q; 3 / { ­ •Qj ~ cni ccm dr 
wZ" }­ •Q; / Q4 GQ•&"%X~ ai i r r cdm 
b%•Q} 3 / Q/ ; j X j Q} J j { ­ / %; j r ni i r ni 
g j Qj %/ Z p &&•{ j l [ ! j Q~j ~ dr i aec r ms 
k/ Qz w­ / %; j ~ ei i cnr r cm 
b►£Z•{ bj %&" %X/ Q{ j / Q4 ) j 44•Q; 7•{ j Q{ j r i i cCded ScCr edT 
@%}~ w" ►Q{•Z l [ ! j Q4•}►%j i aCani SaCani T 

p ( l J v l @u x 

J j ! / •%~ / Q4 3 / •Q}j Q/ Q{ j " & k ►•Z4•Q; ~ eCi i i dCr dm ScCr dmT 
3 / •Q}j Q/ Q{ j " & : " ½Q v / ZZ p %; / Q i nen SnenT 
7•&} 3 / •Q}j Q/ Q{ j cCi i i i cCi i i 
l Zj { }%•{•}] nCi i i aCesn eCt i r 
g / ~ mCi i i cCti m eCesr 
8" Q u" X j ~}•{ J / }j ~ caCai i cr Ci sr Snsr T 
) / }j % / Q4 x j ½j %/ ; j J / }j ~ dCi i i sCass Sr CassT 
. •%j / Q4 k ►%; Z/ % b%j { / ►}•" Q @Z/ %X~ 3 / •Q}j Q/ Q{ j cCei i r Csde SaCtdeT 
) •Q4" ½ wZj / Q•Q; mi i i mi i 
) / ~}j u•~! " ~/ Z w­ / %; j ~ cCt i i i cCt i i 
wZj / Q•Q; w" Q}%/ { } cr Ci i i dCsr r dCi dm 
v ] ; •j Qj / Q4 : " ½j Z x j %?•{ j ~ cCei i ces cCr t c 
5Q~►%/ Q{ j csCdi i cdCmct aCnnd 
: " ½Q v / ZZ : %/ Q~&"%X/ }•" Q b%"� j { } i cccCr t e ScccCr t eT 
5w: w" Q}%•£►}•" Q nCti i nCti i i 
x ►! ! " %} x j %?•{ j ~ U . •Q/ Q{ j ct Caai r Ceee ci Cdde 
x►! ! " %} x j %?•{ j ~ U 5w: csCcei t Cmnn ct Cr da 
x►! ! " %} x j %?•{ j ~ U 7j ; / Z cCtni r mi cCcci 
x►! ! " %} x j %?•{ j ~ U . / { •Z•}•j ~ 3 / Q/ ; j X j Q} ci Cr i i aCeme mCmae 

l ( l 8 : x @8 u 3 @J 2l : 58 g 
3 / %zj }•Q; / Q4 u j ~•; Q r Ci i i aCdnn r ca 



KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 20~2,23 
Original Actual to Variance 
Budget 31/08/22 Budget to 

Actual 
£ £ £ 

) j 44•Q; wj %j X " Q•j ~ / Q4 J j { j ! }•" Q~ l [ ! j Q4•}►%j ci i i ci i 
: " ½Q v / ZZ l ?j Q} l [ ! j Q4•}►%j i aaCr cc S aa r ccT 
v •%j %~ : •{ zj } l [ ! j Q4•}►%j eCi i i caCaei SmCaei T 
J j &%j ~­ X j Q} l [ ! j Q4•}►%j i cCi ms Sc i msT 
k / % b►%{ ­ / ~j ~ i mCmms Sm mmsT 
u " Q/ }•" Q l [ ! j Q4•}►%j i er e Ser eT 
w­ %•~}X / ~ l ?j Q}~ i 88 SnnT 
x " ►Q4 / Q4 7•; ­ }•Q; i cei S cei T 

GROSS EXPENDITURE 308,850 298,167 10,683 

58 wp 3 l 

g %/ Q} 5Q{ " X j i Sct st i T ct Cst i 
g %/ Q} 5Q{ " X j 7G. i anCtns San t nsT 
J j &%j ~­ X j Q} x / Zj ~ i St daT t da 
) j 44•Q; wj %j X " Q•j ~ / Q4 J j { j ! }•" Q~ Sn i i i T Sn nst T nst 
J j Q}~ Sm i i i T Ss nai T aCnai 
v •%j %~ : •{ zj } 5Q{ " X j i San ai aT anCai a 
u j Z•?j %] . j j i S cci T cci 
k " " z•Q; . j j i Sc mt aT cCmt a 
x " ►Q4 / Q4 7•; ­ }•Q; 5Q{ " X j i Sdi nT di n 
x / Zj ~ i Sadr T adr 
k / % 5Q{ " X j i Scn t ncT cnCtnc 
: " ½Q v / ZZ l ?j Q} 5Q{ " X j i Sn t t eT nCtt e 
J j ; •~}%/ % J j Q}/ Z 5Q{ " X j St i i i T i St i i i T 
u ►}] 3 / Q/ ; j % J j { ­ / %; j i Sc t r r T cCtr r 
3 •~{ j ZZ/ Qj " ►~ 5Q{ " X j i Sni mT ni m 
u " Q/ }•" Q 5Q{ " X j i Ser eT er e 
: ­ •%4 b / %}] v •%j %~ 5Q~►%/ Q{ j 5Q{ " X j Sci nT 
J j Zj / ~j " & l / %X / %zj 4 J j ~j %?j i Sa ani T aCani 

GROSS INCOME (19,000) (68,639) 49,531 

TOT AL NET EXPENDITURE / (INCOME) 289,850 229,528 60,214 



KIDDERMINSTER TOWN COUNCIL 2022/23 2022/23 20~2/23 
Original Actual to Variance 
Budget 31/08/22 Budget to 

Actual 
£ £ £ 

7. GRANT INCOME 

l , bl 8u5:GJ l 

w►Z}►%/ Z J j { " ?j %] . ►Q4 g %/ Q} l [ ! j Q4•}►%j S2i i mT i 200 Sai i T 
w►Z}►%/ Z J j { " ?j %] . ►Q4 g %/ Q} a l [ ! j Q4•}►%j S2p p kT i 11,618 Scc dcnT 
7•; ­ } G! 2•44j %X•Q~}j % l [ ! j Q4•}►%j S2i ci T i 8,300 Sn r i i T 

GROSS EXPENDITURE 0 20,118 (20,118) 

58wp 3 l 

l / %X/ %zj 4 J j ~j %?j J j Zj / ~j U w►Z}►%/ Z J j { " ?j %] . ►Q4 S2i i mT i Sai i T ai i 
l / %X/ %zj 4 J j ~j %?j J j Zj / ~j U w►Z}►%/ Z J j { " ?j %] . ►Q4 a =2i i l i SccCdcnT ccCdcn 
g %/ Q} 5Q{ " X j U 7•; ­ } G! 2•44j %X•Q~}j % S2i ci T i Ss ssr T sCssr 

GROSS INCOME 0 (21,811) 21,811 

TOTAL NET EXPENDITURE/ (RNCOME) 0 (1,693) 1,693 
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2. Kidderminster Town Council Parish and Town Borrowing Application Form 2022- 
2023. 

3. Fixed Rate Loans - Estimated Repayment Costs, dated 20 September 2022. 
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KIDDERMISTER TOWN COUNCIL - Forward Budget Estimates 2022 to 2027 (Including PWLB) 
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•Department for Levelling Up,
Housing & Communities

IHINA/,C 

A checklist of key information to be provided with any Parish and Town 
Councils borrowing application 

Councils wishing to borrow will have to get in touch with the County Association,
whether a member or not, to submit the Application Form. Where a borrowing
approval is required the purpose must be detailed on the application and in a report
to Council. Approvals should only be sought for capital expenditure. Please
complete the borrowing application form and provide the following supporting
information;

1. Copy of full minute of the Full Council Meeting with the resolution to seek the
Secretary of State's approval for the proposed borrowing drafted in accordance
with the example criteria;

2. Copy of the Council's budget or cash flow forecast for the current year, and
next year (if available), showing the provision made to meet the loan costs, as
well as a copy of the latest Annual Governance & Accountability Return
(AGAR); 

3. Full report to the Council or business case. This should include a breakdown
of the proposed works, estimated costs, financial planning to fund the loan
repayments and the steps/options the Council/has in place to mitigate the risk
for not being able to afford the loan repayments;

4. Please provide information on how the Council will afford the loan repayments,
breakdown of funding resources, amounts to be used from reserves, and any
increase of precept to fund the borrowing;

5. If the Council precept is to be increased to cover the loan repayment, please
confirm the amount and percentage of the planned increase related to the
loan only (if possible how much increase for house holders at Band D);

6. If applicable, please provide evidence of public support to increase the precept
to cover the loan repayment (e.g. the result of any consultation).

7. You still need to provide details how local residents were consulted on the
project and associated borrowing even if you are not increasing precept to
fund the loan (e.g. newsletter/website/in the agenda of public meeting).

Full provision of this information with the application demonstrating that it meets the
guidance criteria will expedite the approval process. For further information,

► Please read full guide to parish borrowing in Page 5 and the supporting
documents;

► For any queries, please contact your local association at first instance or;
► For clarification on any aspect of this guidance, please contact DLUHC by

email: parish.borrowing@levellingup.gov.uk 



APPLICATION FOR BORROWING APPROVAL FOR TOWN/PARISH COUNCILS

• If you have any queries about completing this form please contact your local county
association.

• When completing this form please use CAPITALS.
• Once completed and signed please send this form to your local county association.

1. Kidderminster Town Council

Name of Council 
2. Lee Jakeman
Name of Clerk 

Working Address (inc. Postcode) 
Kidderminster Town Hall, Vicar Street, Kidderminster,
Worcestershire, DY10 lDATEL: 01562 732680

Email address 
LEE.JAKEMAN@KIDDERMINSTERTOWNCOUNCIL.GOV.UK

Telephone 
01562 732680

3. COUNCILLOR KEVIN GALE
Name of Chair 
4. 20 FERGUSON DRIVE, KIDDERMINSTER, DYll 7HG
Home Address (inc. Postcode) 

Telephone 
01562637053

Email address 
KEVIN.GALE@KIDDERMINSTRERTOWNCOUNCIL.GOV.UK

5. WYRE FOREST DISTRICT COUNCIL/ WORCESTERSHIRE COUNTY
District/Unitary Council area COUNCIL

6. WYRE FOREST DISTRICT COUNCIL HAS OBTAINED SOME £14M OF

Purpose of Borrowing LEVELLILNG UP GRANT FUNDING BASED AROUND 3 RELATED TOWN
Please give a brief description of the CENTRE REGENERATION PROJECTS. ONE OF WHICH IS IN RELATION
purpose for which funds are required. rrHE UPGRADING/ REFURBISHING OF THE GRADE II LISTED TOWN

Example of Capital HALL (OWNED AND MANAGED BY KIDDERMINSTER TOWN
projects : Purchase of COUNCIL) TO CONTRIBUTE TO 4 OVERARCHING ASPIRATIONS:
land/building or, 1- ENSURE THAT THE TOWN HALL IN ITS MULTI-FACETED ROLE (AS
construction/building
works or, provision of ~ CIVIC CENTRE, A THEATRE/ ENTERTAINMENT VENUE AND A

other assets or; COMMUNITY HUB), IS MORE ACCESSIBLE TO THE WIDER PUBLIC,
provision of grants to another body for a MOST NOTABLY THOSE WITH SOME FORM OF DISABILITY, BY
Capital expenditure MAKING MODIFICATIONS TO THE ENTRANCE AND

THOROUGHFARES.
2. SIGNIFICANT AND CONSIDERATE MODIFICATIONS TO THE
GENERAL FABRIC OF THE BUILDING ARE REQUIRED TO IMPROVE
ENERGY EFFICIENCY AND CONTRIBUTE TO REDUCED CO2
EMISSIONS (AND IN TURN ENERGY COSTS IN THE FUTURE).
3. UPGRADE THE THEATRE HOUSED WITHIN THE TOWN HALL TO
MAKE IT MORE VERSATILE AND SUITABLE FOR A WIDER RANGE OF
ENTERTAINMENT EVENTS. THIS IS INTENDED TO ATTRACT A WIDER
RANGE OF PERFORMERS AND ARTISTS WHICH CAN SIGNIFICANTLY
IMPROVE THE ARTS AND CULTURAL OFFERING WITHIN THE HEART
OF THE TOWN FOR THE BENEFIT OF LOCAL RESIDENTS
14. DUE TO TIS LOCATION AT THE HEART OF THE TOWN CENTRE AN
ENHANCED CIVIC AND ARTS FACILITY IS INTENDED TO BE A
CATALYST TO IMPROVE THE CURRENT STAGNANT ECONOMIC
- 
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7. 
Total Contract/Project Value £867,494 

Funding from Council's own £167,000 

Funding from other sources £200,000 

Amount to be borrowed £500,000 

8. 18 DECEMBER 2022.
Deadline for approval (if applicable) MATCH FUNDING COMMITMENT REQUIRED.
If borrowing is required by a specific date - eg
an auction date, or to meet match-funding
requirements - give details here.

9. 
Is funding from other Yessources confirmed?

10. PWLB

Proposed Borrowing Source

11. 
Repayment option (if borrowing !Annuity✓
from PWLB)

12. 20 YEARS
Intended Borrowing Term
(please specify the number of years)
13. 
Details of Existing Loans 1st loan 2nd loan 3rd loan 4th loan

£Nil £Nil £Nil £Nil 

Date Taken Out NONE

Amount Outstanding £Nil £Nil £Nil £Nil 

Unexpired Term NONE

14. 
Are you increasing Precept to No
fund this borrowing?

What will be the amount and £NIL %percentage of the planned

What will cost band D per annum? £47.50 

15. 
If applicable, have you N/A - HOWEVER THE PROJECT TO UPGRADE THE
assessed the extent of public TOWN HALL HAS BEEN PART OF A NUMBER OFsupport to increase precept for GENERAL CONSULTATIONS WITH THE PUBLIC TO HELP+i.,,;.,. ln~n? 

Nil
If yes, what were the results of the
assessment to increase precept
for this loan?
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16. 
Precept for previous year: £ 42.50 for Band D

Precept for current year: £ 47.50 for Band D

Precept for next year: £ 47.50 for Band D

17. 
Number of Electorate 41,739 

18. £448,943 (AS AT 1 APRIL 2022)
Value and purpose of all funds, 
capital/revenue reserves and 
balances currentlv held.
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19. 
Have you provided the following 
supporting evidence? 

Please tick the appropriate boxes below

a) Full Council minutes with resolution 
to apply to DLUHC for borrowing YES NO

b) Report to the Council/ Business Case YES NO

c) Council Budget for current year and 
next year if available YES NO

d) Communications with local 
residents on the purpose of 
borrowing, borrowing amount and 
increase in precept (if applicable) 

YES NO 

20. 
Approval of Full Council 

The above application was agreed by resolution of the full council on (date), the Report to
Council and Budget attached have been taken to and approved by the full Council, and the draft
Minutes attached have been seen and authorised for submission by the Chairman.

The Council undertakes to notify the Department for Levelling Up, Housing and Communities
(DLUHC), as soon as reasonably practicable, in the event:-
• of not exercising the approval, or,
• it finds that the original amount requested is greater than the actual borrowing need.

SIGNED . 
(Chair of the Council) 

NAME . 

SIGNED . 
(Responsible Financial Officer) 

NAME .. 

DATE .. 

DATE . 

Please send signed, completed forms and all supporting information to your county 
association of local councils. 

Failure to submit all required information will delay your borrowing approval. 
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A GUIDE TO PARISH AND TOWN COUNCIL BORROWING 
IN ENGLAND 

Introduction 

1. In this guide, all references to statutory provisions are to provisions in the Local
Government Act 2003 ('the 2003 Act'). References to parish councils include those
designated as town councils, village councils, community councils, neighbourhood
councils and city councils in England.

2. This guide replaces all previous guidance on borrowing by parish councils in
England and reflects the legal framework in force as at 1 April 2015. The law that
allows a parish council to borrow money is contained in paragraph 2 of Schedule 1.
Before such a council can borrow a sum of money, it must first receive an approval
to borrow from the "appropriate person": in England the Secretary of State by way of
the Department for Levelling Up, Housing and Communities (DLUHC), and in Wales,
the Welsh Ministers. Evidence of the borrowing approval may be required at audit.

3. This guide sets out the criteria that the Secretary of State generally applies in
deciding whether to give borrowing approval, and how parish councils should go
about applying for approval. It applies only to England. Community and town councils
in Wales should contact the Local Government Finance Division of the Welsh
Government (telephone: 029 20 823227 or 029 20 825223) for details of the approval
system applicable to them.

4. There is no national limit on the total annual amount of borrowing approvals that
will be granted. Councils should only apply for borrowing approval when they are
fully ready to take up the borrowing, for example, when planning permission has
been obtained. Applications by councils for borrowing approval should be sent to the
local County Association affiliated to the National Association of Local Councils
(NALC). This applies whether or not the council is a member of NALC.

5. If the Association considers that the application form is complete with no obvious
omissions or errors, and that the application is made in good faith, the application will
be forwarded to DLUHC. Where an Association has any concerns it will raise the
matter with the council. The council may, if it wishes, take up any disputed issue with
DLUHC. The review by the County Association is intended to assist councils in
submitting well-founded applications to DLUHC. The County Association will provide
a brief factual report to DLUHC with the application.

Local Accountability and Transparency 

6. The Government's localism agenda aims to place more power into people's
hands. For democratic accountability to increase, local people need to be able to
hold local authorities to account over how they spend public funds and the decisions
that are made on their behalf. This principle applies to decisions made by all levels of
local government, including parish councils. Transparency is the foundation of this
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accountability and, if people are to play a bigger role in society, they need to have
the tools and information to enable them to do so.

7. When considering whether to apply for borrowing approval, parish councils should
be fully open and transparent with their residents and taxpayers in all their dealings.
Details of the project and plans for borrowing and loan repayment must be available
to residents from an early stage. This could include discussion of proposals in open
meetings, and ensuring that information is available for the public before and after a
decision is taken, for example on the council website or published in local
newsletters. Evidence of this will be taken into account in considering whether to
give approval for borrowing. When increasing precept to fund borrowing, evidence of
public support for increasing the associated precept will be required to support the
loan application.

What is a Borrowing Approval? 

8. It is a formal approval issued by the Secretary of State to borrow money.

9. The Secretary of State's decision on the borrowing application will be sent direct to
the Clerk to the council. A copy of the decision letter will also be sent to the Chair of
the council and the local County Association. Where approval to borrow is given, as
well as containing the legal authority for the council to borrow money, the approval
will state the maximum amount of money that can be borrowed, the purpose for
which the money may be used, the period within which money must be borrowed,
and the maximum period within which the borrowing must be repaid.

10. Where a council wishes to use borrowed money for a purpose other than that
specified in the borrowing approval letter, written consent to the change of use must
be obtained from DLUHC, prior to committing to the expenditure. This applies to
unused funds.

Who can apply for Borrowing Approval? 

11. Any parish council in England.

When is a Borrowing Approval not required? 

12. Under paragraph 2(3)(a)(i) of Schedule 1, no approval is required for borrowing
by temporary loan or overdraft from a bank or otherwise of sums which the council
may temporarily require to meet expenses pending the receipt of revenues
receivable by it in respect of the period of account in which the expenses are
chargeable.

13. A council may also borrow by temporary loan or overdraft pending the raising of
the loan permitted by a borrowing approval (paragraph 2(3)(a)(ii) of Schedule 1 ). A
council must be in possession of the borrowing approval when the temporary loan is
taken out, but no second approval is required. The temporary loan must be for the
purpose of meeting expenses intended to be met by the approved borrowing. A
council can also raise a further loan to repay the original loan without the need for
another approval, so long as the new borrowing takes place within the fixed period
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(paragraph 2(3)(b) of Schedule 1 ). For the meaning of "fixed period" see paragraph
33 of this guide.

14. In all other circumstances, borrowing approval is required.

How is an application for borrowing approval made? 

15. In the first instance, councils should complete the application form included in
this guidance. Contact should also be made with the local County Association who
will process the application form once it is completed. All questions in the form need
to be answered and all supporting information must be supplied (see paragraph 16
below). The making of the application requires approval by resolution of the full
council (paragraph 4 of Schedule 1 ). The form must be signed by the Chair of the
council and the responsible financial officer (in most councils the Clerk is also the
responsible financial officer, but the post is sometimes a separate appointment). The
completed form must be sent in hard copy to the County Association (see paragraph
4 above).

What information must be provided? 

16. In addition the form must be accompanied by:-

• a copy of the council's budget for next year (or for the current year if next
year's is not available) clearly illustrating the total income and expenditure
and costs associated with the project in question,

• a copy of the written report or business case considered by the
council in reaching its decision to apply for borrowing approval,

• the full minutes of the meeting at which the resolution to make the
application was passed,

• evidence that residents have been consulted on the following:
i) the proposed project,
ii) the council's intention to borrow,
iii) proposals to increase the precept to meet borrowing costs, if
applicable; and
iv) if applicable evidence of public support to increase precept
because of the proposed borrowing.

17. Where the council intends to provide a grant to another body the references to
"project" in this guide and in the application form apply to the assistance being
provided by the council, not to the project towards which the assistance is given. For
example, if a council wishes to borrow £50,000 to part finance a grant of £100,000
towards the construction by a local charity of a village hall costing £250,000, the
application form should show £100,000 as the total cost of the project and £50,000
as the amount to be borrowed, and explain how the remaining £50,000 is to be
financed by the council.

Parish council precepts and council tax referendum principles 

18. When planning budgets and considering whether to apply for borrowing
approval, parish councils should bear in mind the provisions of Chapter 4ZA of Part 1
of the Local Government Finance Act 1992 relating to council tax referendums. Each
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year, the Secretary of State will determine "excessiveness principles". If an authority
breaches those principles, it must arrange a referendum to seek the approval of its
local electors to the excessive increase in council tax it has set. For 2022-23, no
principles were set for parish councils: so the new referendum provisions did not
apply to them for that year.

19. However, Ministers have made it clear that when setting principles in future
years, the Secretary of State will consider whether this, in light of the extent to which
restraint in relation to council tax in 2022-23 has been exercised in order to provide
protection for local taxpayers and to extend the principle of direct democracy.

20. If the Secretary of State decides to determine council tax referendum principles
in relation to parish councils for the financial year 2023-24, (and in subsequent
financial years), a parish council would need to consider whether its relevant basic
amount of council tax: was excessive by reference to those principles. Councils with
precept increases resulting in a relevant basic amount of council tax which exceeded
the principles would be required to hold a referendum to seek local electors' approval
to that increase. The result of the referendum would be binding and where an
increase was not approved, the parish precept would be substituted with a precept
that produced a relevant basic amount of council tax that was not excessive by
reference to the principles. Parish councils would be responsible for meeting the
costs of any referendum.

21. It should be noted that the Secretary of State will not exclude increases in parish
council tax precepts attributable to a borrowing approval when considering whether
to set council tax referendum principles for parish councils in 2023-24 and in future
years.

22. The Secretary of State intends to determine excessiveness principles in parallel
with the process for deciding the annual local government finance settlement for
each year; so it is expected that principles will be proposed in November/December
alongside the announcement of the provisional settlement.

What are the criteria for borrowing approval? 

23. The Secretary of State will generally apply the following criteria in deciding
whether to give borrowing approval:

a) the borrowing should be for a purpose that would be capital expenditure as
defined in section 16 of the 2003 Act. Appendix A to this guide explains what is
covered by the section 16 definition;

b) the amount to be borrowed should generally not be less than £5 multiplied by the
number of local government electors for the area of the council as counted at the
latest register for the electoral roll. However, the Department will consider

1 For the meaning of "relevant basic amount of council tax" see section 52ZX(5) of the Local Government
Finance Act 1992.
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applications for a lower borrowing amount where the total project cost is above
the threshold and grants or other resources intended for the project expenditure
will be refused or reduced if the borrowing does not go ahead;

c) any unallocated balances (including, where appropriate, capital receipts), beyond
those required for the prudent financial management of the council, should be
used in the project for which borrowing is required;

d) the council should have a realistic budget (this must be affordable, taking account
of its effect on the council's precept) for the servicing and repayment of the debt.
The Secretary of State will expect to see that the affordability of the loan charges
and any other revenue costs arising from the project is demonstrated in the
written report to the council recommending the borrowing application. A copy of
the report should be submitted with the application form. The report should provide:

• an estimate of the annual costs, and an indication of whether they will be
covered by reductions in other expenditure, or by additional income from
the precept or other sources,

• in cases where an increase in the precept is proposed, an estimate of the
amount of the increase in both monetary and percentage terms, and
recognition that any proposed increase in precept may be subject to council
tax referendum principles in future years,

• evidence that any risks and uncertainties affecting the financing of the
project have been taken into account in assessing its affordability,

• details of any significant financial developments that might affect the ability
of the council to finance the costs in future years, so far as can reasonably
be foreseen.

e) The council should have consulted local residents on the project and associated
borrowing. The format of consultation with residents is a matter for the council to
decide, however councils should note the following:

• details of the project and plans for borrowing and loan repayment must be
accessible to residents from an early stage,

• decisions on borrowing must be taken in an open and transparent way,
following discussion in open meetings,

• inclusion of the matter on an agenda for a public meeting of the council will
not, in itself, be considered sufficient evidence of consultation,

• the council should ensure that information about the progress of the project
continues to be available to residents following the approval to borrow,

• in particular, any proposal to increase the precept to meet borrowing costs
must be backed by evidence of public support.

When should a council apply? 

24. All councils are encouraged to let their County Associations know of their
borrowing requirements as soon as possible. However, councils should not apply for
borrowing approval until all negotiations have been completed, all other sources of
funding have been secured and all other consents (e.g. planning permission) have been
obtained. If an applicant council is successful, processing of the borrowing approval
should generally take between 3 - 4 weeks from the date of its receipt by DLUHC.
The borrowing approval will authorise the council to take out a loan within a period
of twelve months starting with the date of issue of the borrowing approval.
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How much can a council borrow? 

25. The amount that an individual council will be authorised to borrow will normally
be limited to a maximum of £500,000 in any single financial year for any single
purpose.

26. Where borrowing approval is sought for an amount higher than £500,000, DLUHC
may issue the borrowing approval phased over the life of the project. An approval­
in-principle for the full amount will normally be issued at the outset of the project,
with formal approval letters issued at stages agreed with the council. DLUHC may
request project progress reports at any time during the phased approvals process.

27. A council wishing to borrow more than £500,000 is encouraged to contact DLUHC
as early as possible to discuss the approvals process and should acknowledge that
the processing times will be longer due to additional stages of review.

Where can councils go for funds? 

28. Councils may not, without the consent of HM Treasury, borrow otherwise than in
sterling (section 2(3)). In practice, most councils are likely to obtain funds from the
Public Works Loan Board or the clearing banks. When councils apply for funds, the
Public Works Loan Board will insist that they have sight of the original borrowing
approval. Loans may also be taken out from private or voluntary sector organisations,
or from individuals. Irrespective of the proposed source of borrowing, councils must
have borrowing approval in place before arranging a loan. Evidence of the borrowing
approval may be required at audit. Councils are advised to seek appropriate advice.

29. Councils are reminded that the decision to borrow must be taken by the full
council (paragraph 2(4) of Schedule 1 ). This is a separate decision from the decision
to apply for borrowing approval. Lenders will generally offer a variety of loan
structures such as fixed or variable repayment rates of interest, discount or
premiums for early repayment in certain circumstances.

Timing of borrowing 

30. A council may borrow by temporary loan or overdraft pending the raising of the
loan permitted by a borrowing approval (paragraph 2(3)(a)(ii) of Schedule 1 ). This
means that progress on a project need not be delayed until the longer-term
borrowing is arranged. See paragraph 13 above for the requirement for borrowing
approval in these circumstances.

Security for the lender 

31. All borrowing by a council, together with interest on it, is charged indifferently on
all the revenues of the council (section 13(3)). A council cannot mortgage or charge
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any of its property as security for money borrowed or which it otherwise owes; any
security given in breach of this provision is unenforceable (section 13(1) and (2)).

Period of loan 

32. Councils must determine the period within which the money borrowed will be
repaid, and they are required to make charges to revenue account sufficient to repay
the principal within that period and meet the interest charges on the borrowing
(paragraphs 3 and 5 of Schedule 1 ). The period determined is known as the "fixed
period", and the council's determination requires the consent of the Secretary of
State. The borrowing approval letter will normally specify the maximum period for the
repayment of the loan. The maximum period will begin on the date on which the
money is borrowed, and will generally be either:

• 50 years, for the acquisition of, or works on or to, land, buildings, roads or
structures, or the making of grants for such purposes; or

• 10 years or life span of an asset, in all other cases.

33. Councils are asked to consider carefully whether it would be appropriate to
borrow for the permitted maximum or for a shorter period. Generally the borrowing
period should be no greater than the period for which the expenditure is forecast to
provide benefits to the council (or the body being assisted). Thus if a piece of
equipment is only thought likely to last for five years, it would be more appropriate to
borrow for five years than for the ten years that the borrowing approval might permit.

When a borrowing approval is no longer required 

34. If a council finds it no longer needs the borrowing approval issued to it, it must
inform DLUHC.

35. If a council finds that it does not need to borrow the full amount as specified in
the approval letter, DLUHC should be informed of the actual loan amount as soon as
is reasonably practical.

Best Practice 

- Seek appropriate advice and guidance at early stage of the project.
- Programme prudent use of balances as well as borrowing.
- Budgets or revised budgets should be considered before applying for

borrowing approval.
- The borrowing term should not exceed the life of the asset.
- Even if the council secures an interest free loan, it will still require borrowing

approval.
- Consult local residents about the proposed project and the intention to

borrow.
- Make sure residents have access to as much information as possible about

the project and loan, both before and after the decision to borrow.
- If increasing precept, ensure residents are consulted on the increase and

obtain evidence to support loan application.
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APPENDIX A 

DEFINITION OF CAPITAL EXPENDITURE 

1 Section 16 of the 2003 Act defines "capital expenditure" as "expenditure of the
authority which falls to be capitalised in accordance with proper practices". In
turn section 21 (2) defines "proper practices" as those accounting practices
that local authorities are required to follow by virtue of any enactment, or of a
code of practice or other document specified in regulations. Under this power
the Secretary of State has specified (among other documents) the
CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United 
Kingdom ("the Code"). The Code does not apply to parish councils. However,
the first of the criteria set out in paragraph 24 of this guide relies on the
Code's provisions to provide a definition of capital expenditure for parishes
consistent with the definition applicable elsewhere in the public sector. This is
done purely to ensure that all applications are judged against uniform criteria,
and does not imply that the Code is in any way applicable to a parish council's
accounting statements.

2 The key relevant paragraphs of the 2012-13 Code for the purposes of the
capital expenditure definition are as follows:

4. 1.2. 11 Property, plant and equipment are tangible assets (ie assets 
with physical substance) that are held for use in the production or 
supply of goods and services, for rental to others, or for administrative 
purposes, and expected to be used during more than one period. 

Recognition 
4.1.2.16 The cost of an item of property, plant and equipment falling 
under this section of the Code shall be recognised (and hence 
capitalised) as an asset on a local authority Balance Sheet if, and only 
if: 

• it is probable that the future economic benefits or service 
potential associated with the item will flow to the authority, and 

• the cost of the item can be measured reliably. 

4.1.2.17 Costs that meet the recognition principle in paragraph 4.1.2.16 
include initial costs of acquisition and construction, and costs incurred 
subsequently to enhance, replace part of, or service the asset. 

The Code goes on to exclude day-to-day servicing (ie repairs and maintenance)
from the definition if they do not add to the future economic benefits or
service potential of the asset.

3 In addition, section 16 allows the Secretary of State to adjust the definition of
capital expenditure by regulation, and, in the case of a particular authority, by
direction. Regulation 25 of the Local Authorities (Capital Finance and
Accounting) (England) Regulations 2003 (SI 2003/3146), as amended,
provides as follows:
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Expenditure to be capital expenditure 

25. -(1) For the purposes of Chapter 1 of Part 1 the following expenditure of a local 
authority, incurred on or after 1st April 2004, shall be treated as being capital 
expenditure insofar as it is not capital expenditure by virtue of section 16(1) - 

(a) expenditure incurred on the acquisition or preparation of a computer 
program, including expenditure on the acquisition of a right to use the program, 
if the authority acquire or prepare the program for use for a period of at least 
one year for any purpose relevant to its functions; 
(b) subject to paragraph (2), the giving of a loan, grant or other financial 
assistance to any person, whether for use by that person or by a third party, 
towards expenditure which would, if incurred by the authority, be capital 
expenditure; 
(c) the repayment of any grant or other financial assistance given to the local 
authority for the purposes of expenditure which is capital expenditure; 
(d) subject to paragraph (3) the acquisition of share capital in any body 
corporate; 
(e) expenditure incurred on works to any land or building in which the local 
authority does not have an interest, which would be capital expenditure if the 
local authority had an interest in that land or building; 
(ea) expenditure incurred on the acquisition, production or construction of assets 
for use by or disposal to, a person other than the local authority which would 
be capital expenditure if those assets were acquired produced, or constructed 
for use by the local authority; and 
(f) the payment of any levy by a local authority under section 136 of the 
Leasehold Reform Housing and Urban Development Act 1993 (levy on 
disposals) 

(2) Where the expenditure referred to in paragraph (1)(b) is a loan given by a 
parish council or charter trustees to any person, it shall not be treated as being 
capital expenditure by virtue of this regulation. 

(3) Where the expenditure referred to in paragraph (1)(d) is­ 

(a) an investment in a money market fund; or 
(b) an investment in the shares of a company to which Part 4 of the Finance Act 
2006 (Real Estate Investment Trusts) applies; or 
(c) the acquisition of shares in an investment scheme approved by the Treasury 
under section 11 (1) of the Trustee Investments Act 1961 (local authority 
investment schemes). 

it shall not be treated as being capital expenditure by virtue of this regulation. 

Parish councils should note in particular the effect of paragraph (2) of the regulation.
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• Data Date: 20-Sep-2022

United Kingdom PWLB FIXED RATE LOANS Debt Management ESTIMATED REPAYMENT COSTS 
Office 

Amount of Advance: 500,000.00 

Period Annuity EIP 

Rate ½ Yearly Total Rate Initial ½ Yearly Reduces by Total 

(years) % Cost(£) Cost(£) % Costs(£) each ½ year (£) Cost(£) 

1 year 0.00 0.00 0.00 0.00 0.00
Over 1 not over 1 ½ 0.00 0.00 0.00 0.00 0.00
Over 1 ½ not over 2 4.02 131,343.74 525,374.96 4.02 135,050.00 2,512.50 525,125.00
Over 2 not over 2½ 4.05 106,156.18 530,780.90 4.05 110,125.00 2,025.00 530,375.00
Over 2½ not over 3 4.07 89,368.37 536,210.22 4.07 93,508.33 1,695.83 535,612.50
Over 3 not over 3½ 4.09 77,389.67 541,727.69 4.09 81,653.57 1,460.71 540,900.00
Over 3½ not over 4 4.10 68,402.06 547,216.48 4.10 72,750.00 1,281.25 546,125.00
Over 4 not over 4½ 4.11 61,418.62 552,767.58 4.11 65,830.56 1,141.67 551,375.00
Over 4½ not over 5 4.11 55,823.56 558,235.60 4.11 60,275.00 1,027.50 556,512.50
Over 5 not over 5½ 4.12 51,263.50 563,898.50 4.12 55,754.55 936.36 561,800.00
Over 5½ not over 6 4.12 47,454.19 569,450.28 4.12 51,966.67 858.33 566,950.00
Over 6 not over 6½ 4.12 44,233.61 575,036.93 4.12 48,761.54 792.31 572,100.00
Over 6½ not over 7 4.12 41,475.59 580,658.26 4.12 46,014.29 735.71 577,250.00
Over 7 not over 7½ 4.12 39,087.62 586,314.30 4.12 43,633.33 686.67 582,400.00
Over 7½ not over 8 4.12 37,000.32 592,005.12 4.12 41,550.00 643.75 587,550.00
Over 8 not over 8½ 4.12 35,160.62 597,730.54 4.12 39,711.76 605.88 592,700.00
Over 8½ not over 9 4.12 33,527.25 603,490.50 4.12 38,077.78 572.22 597,850.00
Over 9 not over 9½ 4.12 32,067.63 609,284.97 4.12 36,615.79 542.11 603,000.00
Over 9½ not over 10 4.12 30,755.70 615,114.00 4.12 35,300.00 515.00 608,150.00
Over 10 not over 1 0½ 4.12 29,570.35 620,977.35 4.12 34,109.52 490.48 613,300.00
Over 1 0½ not over 11 4.12 28,494.33 626,875.26 4.12 33,027.27 468.18 618,450.00
Over 11 not over 11½ 4.12 27,513.36 632,807.28 4.12 32,039.13 447.83 623,600.00
Over 11½ not over 12 4.13 26,630.60 639,134.40 4.12 31,133.33 429.17 628,750.00
Over 12 not over 12½ 4.13 25,806.06 645,151.50 4.12 30,300.00 412.00 633,900.00
Over 12½ not over 13 4.13 25,046.27 651,203.02 4.13 29,555.77 397.12 639,387.50
Over 13 not over 13½ 4.14 24,359.24 657,699.48 4.13 28,843.52 382.41 644,550.00
Over 13½ not over 14 4.15 23,723.74 664,264.72 4.14 28,207.14 369.64 650,075.00
Over 14 not over 14½ 4.15 23,119.07 670,453.03 4.14 27,591.38 356.90 655,250.00
Over 14½ not over 15 4.16 22,571.29 677,138.70 4.15 27,041.67 345.83 660,812.50
Over 15 not over 15½ 4.17 22,061.09 683,893.79 4.15 26,504.03 334.68 666,000.00
Over 15½ not over 16 4.18 21,584.96 690,718.72 4.16 26,025.00 325.00 671,600.00
Over 16 not over 16½ 4.19 21,139.83 697,614.39 4.17 25,576.52 315.91 677,225.00
Over 16½ not over 17 4.20 20,722.96 704,580.64 4.17 25,130.88 306.62 682,437.50
Over 17 not over 17½ 4.21 20,331.94 711,617.90 4.18 24,735.71 298.57 688,100.00
Over 17½ not over 18 4.23 19,980.54 719,299.44 4.19 24,363.89 290.97 693,787.50
Over 18 not over 18½ 4.24 19,635.11 726,499.07 4.20 24,013.51 283.78 699,500.00
Over 18½ not over 19 4.25 19,309.77 733,771.26 4.21 23,682.89 276.97 705,237.50
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Period Annuity EIP 

Rate ½ Yearly Total Rate Initial ½ Yearly Reduces by Total 
(years) % Cost(£) Cost(£) % Costs(£) each ½ year (£) Cost{£) 

Over 19 not over 19½ 4.27 19,019.15 741,746.85 4.22 23,370.51 270.51 711,000.00
Over 1

Over 20 not over 20½ 4.30 18,472.33 757,365.53 4.24 22,795.12 258.54 722,600.00
Over 20½ not over 21 4.31 18,213.61 764,971.62 4.26 22,554.76 253.57 728,975.00
Over 21 not over 21 ½ 4.32 17,968.65 772,651.95 4.27 22,302.91 248.26 734,850.00
Over 21 ½ not over 22 4.34 17,753.12 781,137.28 4.28 22,063.64 243.18 740,750.00
Over 22 not over 22½ 4.35 17,533.08 788,988.60 4.29 21,836.11 238.33 746,675.00
Over 22½ not over 23 4.37 17,341.02 797,686.92 4.30 21,619.57 233.70 752,625.00
Over 23 not over 23½ 4.38 17,142.80 805,711.60 4.31 21,413.30 229.26 758,600.00
Over 23½ not over 24 4.39 16,954.44 813,813.12 4.32 21,216.67 225.00 764,600.00
Over 24 not over 24½ 4.41 16,792.35 822,825.15 4.34 21,054.08 221.43 771,250.00
Over 24½ not over 25 4.42 16,622.05 831,102.50 4.35 20,875.00 217.50 777,312.50
Over 25 not over 25½ 4.43 16,459.96 839,457.96 4.36 20,703.92 213.73 783,400.00
Over 25½ not over 26 4.44 16,305.61 847,891.72 4.37 20,540.38 210.10 789,512.50
Over 26 not over 26½ 4.45 16,158.56 856,403.68 4.38 20,383.96 206.60 795,650.00
Over 26½ not over 27 4.46 16,018.42 864,994.68 4.39 20,234.26 203.24 801,812.50
Over 27 not over 27½ 4.47 15,884.82 873,665.10 4.40 20,090.91 200.00 808,000.00
Over 27½ not over 28 4.48 15,757.40 882,414.40 4.41 19,953.57 196.88 814,212.50
Over 28 not over 28½ 4.49 15,635.86 891,244.02 4.42 19,821.93 193.86 820,450.00
Over 28½ not over 29 4.49 15,502.11 899,122.38 4.43 19,695.69 190.95 826,712.50
Over 29 not over 29½ 4.50 15,391.34 908,089.06 4.44 19,574.58 188.14 833,000.00
Over 29½ not over 30 4.51 15,285.60 917,136.00 4.44 19,433.33 185.00 838,550.00
Over 30 not over 30½ 4.51 15,166.63 925,164.43 4.45 19,321.72 182.38 844,875.00
Over 30½ not over 31 4.52 15,070.15 934,349.30 4.46 19,214.52 179.84 851,225.00
Over 31 not over 31½ 4.52 14,959.84 942,469.92 4.47 19,111.51 177.38 857,600.00
Over 31 ½ not over 32 4.53 14,871.77 951,793.28 4.47 18,987.50 174.61 863,187.50
Over 32 not over 32½ 4.53 14,769.33 960,006.45 4.48 18,892.31 172.31 869,600.00
Over 32½ not over 33 4.53 14,670.50 968,253.00 4.49 18,800.76 170.08 876,037.50
Over 33 not over 33½ 4.54 14,593.62 977,772.54 4.49 18,687.69 167.54 881,650.00
Over 33½ not over 34 4.54 14,501.63 986,110.84 4.50 18,602.94 165.44 888,125.00
Over 34 not over 34½ 4.54 14,412.80 994,483.20 4.50 18,496.38 163.04 893,750.00
Over 34½ not over 35 4.54 14,326.99 1,002,889.30 4.51 18,417.86 161.07 900,262.50
Over 35 not over 35½ 4.54 14,244.06 1,011,328.26 4.51 18,317.25 158.80 905,900.00
Over 35½ not over 36 4.54 14,163.90 1,019,800.80 4.52 18,244.44 156.94 912,450.00
Over 36 not over 36½ 4.54 14,086.38 1,028,305.74 4.52 18,149.32 154.79 918,100.00
Over 36½ not over 37 4.54 14,011.40 1,036,843.60 4.52 18,056.76 152.70 923,750.00
Over 37 not over 37½ 4.54 13,938.86 1,045,414.50 4.53 17,991.67 151.00 930,350.00
Over 37½ not over 38 4.54 13,868.64 1,054,016.64 4.53 17,903.95 149.01 936,012.50
Over 38 not over 38½ 4.54 13,800.67 1,062,651.59 4.53 17,818.51 147.08 941,675.00
Over 38½ not over 39 4.53 13,715.60 1,069,816.80 4.53 17,735.26 145.19 947,337.50
Over 39 not over 39½ 4.53 13,651.77 1,078,489.83 4.54 17,679.11 143.67 954,000.00
Over 39½ not over 40 4.53 13,589.93 1,087,194.40 4.54 17,600.00 141.88 959,675.00
Over 40 not over 40½ 4.53 13,530.00 1,095,930.00 4.54 17,522.84 140.12 965,350.00
Over 40½ not over 41 4.52 13,452.41 1,103,097.62 4.54 17,447.56 138.41 971,025.00
Over 41 not over 41½ 4.52 13,396.02 1,111,869.66 4.54 17,374.10 136. 75 976,700.00
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Period Annuity EIP 

Rate ½ Yearly Total Rate Initial ½ Yearly Reduces by Total 

(years) % Cost(£) Cost(£) % Costs(£) each ½ year (£) Cost(£) 

Over 41 ½ not over 42 4.51 13,321.72 1,119,024.48 4.54 17,302.38 135.12 982,375.00
Over 42

Over 42½ not over 43 4.50 13,197.34 1,134,971.24 4.54 17,163.95 131.98 993,725.00
Over 43 not over 43½ 4.50 13,147.26 1,143,811.62 4.54 17,097.13 130.46 999,400.00
Over 43½ not over 44 4.49 13,078.81 1,150,935.28 4.54 17,031.82 128.98 1,005,075.00
Over 44 not over 44½ 4.49 13,031.55 1,159,807.95 4.54 16,967.98 127.53 1,010,750.00
Over 44½ not over 45 4.48 12,965.72 1,166,914.80 4.54 16,905.56 126.11 1,016,425.00
Over 45 not over 45½ 4.48 12,921.09 1,175,819.19 4.54 16,844.51 124.73 1,022,100.00
Over 45½ not over 46 4.47 12,857.67 1,182,905.64 4.54 16,784.78 123.37 1,027,775.00
Over 46 not over 46½ 4.46 12,795.38 1,189,970.34 4.54 16,726.34 122.04 1,033,450.00
Over 46½ not over 47 4.46 12,754.32 1,198,906.08 4.54 16,669.15 120.74 1,039,125.00
Over 47 not over 47½ 4.45 12,694.20 1,205,949.00 4.53 16,588.16 119.21 1,043,600.00
Over 47½ not over 48 4.45 12,655.35 1,214,913.60 4.53 16,533.33 117.97 1,049,262.50
Over 48 not over 48½ 4.44 12,597.26 1,221,934.22 4.53 16,479.64 116.75 1,054,925.00
Over 48½ not over 49 4.43 12,540.10 1,228,929.80 4.53 16,427.04 115.56 1,060,587.50
Over 49 not over 49½ 4.43 12,504.25 1,237,920.75 4.53 16,375.51 114.39 1,066,250.00
Over 49½ not over 50 4.42 12,448.92 1,244,892.00 4.52 16,300.00 113.00 1,070,650.00

Note: 1. If a borrower wishes to make a premature repayment of a loa , either in whole or in part,
it should contact the Board giving full details beforehand. The Board will usually agree to
accept this request but it should be noted that a premium will be payable when the interest
rate on the loan to be repaid is higher than the current rate applying to the premature
repayment of a loan repayable by the same method and over the same period as that
remaining on the loan which it is proposed to repay. When the interest rate on the loan to be
repaid is lower than the current rate applying to the premature repayment, a discount will be
allowed.
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TC/10/22-23 

KIDDERMINSTER TOWN COUNCIL 
TOWN COUNCIL MEETING 

14th September 2022 

LJ/2022

23rd August 2022

REPORT TO TOWN COUNCILLORS

AGENDA ITEM 7.2 - EXCHANGE CAFE

1. To receive a report from the Exchange Cafe from the Town Clerk, to include a
summary of finances and consider if the Town Council would want to extend the
current arrangements beyond 30th September 2022.

BACKGROUND 

2. 17th November 2021 Town Council agenda included (at agenda item 7) a report
titled The Exchange Cafe'. Within that report it comments that 'It is a time limited
project up to 30th September 2022.

3. The project is the operation of a cafe by a private contractor within an area of the
Town Hall. It is a temporary measure (presumably due to the fact that the Town
Hall was expected to close for refurbishment on or around September 2022).

4. An Agreement was drawn up (Enclosure 1 ). 
5. The Town Hall is likely to now remain open for use until just before Christmas of

2022 (17th December).

DISCUSSION/ COMMENT

6. Now that the Town Hall is not closing for refurbishment as early as previously
thought there is an opportunity to extend [the agreement] to 17th December 2022.

7. A report on the activities and performance of the Exchange Cafe has been prepared
by our Arts Engagement Consultant is attached (Enclosure 2) and identifies some
of the community benefit being delivered through the project. The report includes
reference to the ongoing financial position.

8. There is insufficient time to consider an alternative use of the area over the course
of the next few months.

9. The named point of contact at the Town Council (within the agreement) no longer
works for the Council and that the agreement should include an appointment (e.g
Town Hall Manager) and not a named individual.
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FINANCIALS 

10. There are some costs to the Town Council to support this initiative however they
are difficult to quantify precisely. The Exchange cafe does not contribute to any of
the utility charges that the activity incurs e.g. electricity (for lighting, microwave,
dishwasher) and water (washing up). The area of the cafe is cleaned daily by the
Town Council's contractors and there is no recharge to the care for this service.

11. The costs are likely to be minimal (a couple of pounds a day for the utilities) and
some small charge for the cleaning.

SUMMARY 

12. The Council has an agreement in place to allow a commercial cafe operation that
can encourage/ support arts activity.

13. The current agreement is due to expire on 30th September 2022.
14. The expiry date was likely to be have been in line with the anticipated closure date

of the Town Hall in preparation for its refurbishment; that date has been pushed
back slightly.

15. At little cost, the opportunity to extend the facility until mid-December 2022 has
arisen

OPTIONS

16. Cease the current agreement on 30th September 2022, as previously agreed.
17. Extend the current agreement until 17th December 2022

RECOMMENDATION(s)

18. It is recommended that the Town Council RESOLVES:

To extend the existing agreement with the Exchange Cafe (to operate a cafe) 
to continue up to 1-Ph December 2022. 

'r,\, .,,c,,\ 
\- _(

Lee Jakeman
Chief Executive Officer

Encl:

1. Agreement- Exchange Cafe Use of Town Hall.
2. The Exchange Arts & Cafe - Report August 22.
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ENCLOSURE 1 

/4_~. ST[,?" 

t. the 
exahange 
--✓

The Exchange Cafe
Kidderminster Town Hall

Agreement
Date: 29/09/21

Introduction 
We are creating a new eco-friendly arts space in the Town Hall. The Exchange will be a
real meeting place at the heart of Kidderminster Town Centre. It will have a tearoom where
people can meet, chat and eat.
Within the space there will be an arts activity area for workshops and a small stage for
performances. There will be a market stall in the room where new artists can sell their
works - learning about sales and running a business, and also a gallery space where the
works that have been created can be displayed, or new talent can hold an exhibition.
This is a grass-roots space where anyone can develop their artistic talents.

Tea Room 
Key attributes of the Tea Room business:

• Enthusiastic
• Community-minded
• Good-quality food from local suppliers
• Price points are reflective of the community
• Adaptable

The Town Hall responsibilities:
• Equipment provision:
• Tables, chairs, tableware
• Basic kitchen equipment: dishwasher, fridge, freezer, 2 ring hot plate, soup kettle, 4

slot toaster, coffee machine, hot water urn
• Serving counter
• Till

Financials
The Town Hall will provide a rent-free and rate-free space until the end of September
2022. This will be reviewed every 3 months

Insurance
The building and equipment will be insured by the Town Hall.

Maintenance
The Town Hall will maintain The Exchange space, the electrical and water services within
the space and any equipment they have provided.
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Relationships
To work in a positive, cooperative and professional manner with all tearoom staff.
To keep tearoom staff updated with the events timetable and events in the space.

Tea Room business responsibilities:
• Staffing the cafe including training, customer service standards, payroll and

financial management.
• Meeting Environmental Health Standards
• Creating a menu that caters for the wider community and meets the attributes listed

above.
• Buying and selling the food and beverages
• Creating a positive, inclusive and friendly environment with keen attention to

cleanliness.
• Insuring the business and their staff, extra equipment etc
• Providing an excellent level of customer service
• Work in a positive, cooperative and professional manner with any Town Hall/Town

Council staff

The Tea room and Town Hall staff will meet regularly to review feedback, financials and
activity plans and adapt accordingly.

The cafe and Town Hall will work together in close partnership to create a cohesive space
where our community is welcome.

The Town Hall retains responsibility for managing/terminating the agreement should the
responsibilities not be met by the by the cafe.

Opening times
The cafe will be open Thursday - Saturday 1 0am - 3pm plus occasional evenings for
events which will be arranged and agreed in advance.

Key Holders
The Tea Room Manager will be a key holder and responsible for opening and closing the
building when Town Hall staff are not present. Training will be provided.
The designated Town Hall contact will be Rachel Shepherd, Business Development
Manager (Working hours 9am-2.30pm Tue-Thu) who can be contact on
Rachel.shepherd@kidderminstertownhall.qov.uk or 01562 732997. It would be preferable
to send an email as some hours are working from home.
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ENCLOSURE 2 

The Exchange Arts & Cafe - Report August 22 

Report by: Nina Price (Arts Engagement Consultant) 18th August 2022.

Approx weekly numbers Cafe: 200 (although this can fluctuate greatly depending on weather/
events/ school holidays etc)

Approx weekly numbers Arts: 130

Partner Organisations Involved 

Sandra & Nigel Beare-Wolfenden - Cafe operators

Arts Etc - delivery of inclusive creative sessions, including: Writing Workshop, Reading for
Wellbeing, Drama, Family Splatterdays, SEND Splatterdays, Art Club and Life Drawing.

Lyn Tyler - Collage Club - Monthly art group that explore different themes through the medium of
collage. A gallery of work will be displayed in November. Subsidised Art Sessions.

Kidderminster BID - Community Training Courses I Pub Watch Meetings

Greater Birmingham & Solihull Local Enterprise Partnership (GBSLEP) - Funding partners for
Light up Kidderminster and Cultural Action Zone (CAZ) initiative of which Kidderminster Town
Council are the lead organisation

Our Way Advocacy - Volunteer Opportunities

Susfest - District wide 'sustainability' Festival. Exhibition of artwork by adults with additional needs

Dementia Friendly Alliance - Coffee Morning (Organised by Kidderminster Town Council)

Community Housing - Space provided to set up stall to engage with local community

Wyre Forest Day Resource Centre - Weekly coffee mornings with clients

Project Overview 

The Exchange Arts & Cafe was initially set up as a 'pop-up' space for the community where
projects and initiatives could be explored prior to the Town Hall Closing for Redevelopment in
September 2022. Initially funded through the 'Steps to Sustainability' grant that was awarded to
Kidderminster Town Council through Rachel Shepard and Nina Price's engagement in an ongoing
Social Enterprise and Heritage Fund course. The success of The Exchange has been fantastic and
although there has been no monetary gain for the Town Hall, the social value has been vast. The
opening of The Exchange Arts & Cafe has not only raised the profile of the Town Hall to the local
community, but also increased reputation of the Town Hall to local and national funding bodies.

The Exchange has transformed the former WFDC HUB into an inclusive and welcoming space that
has been successful in creating a community of local people who regularly access and feel
engaged with the Town Hall. Recent audience development research has shown that the people of
Kidderminster do not feel like the Town Hall is a place for them. The Exchange has been
instrumental over the past 8 months in starting to change this perception. The Exchange continues
to open Thursday, Friday and Saturdays to both maximise on the 3 busiest days of the week in
Kidderminster, but also to minimise the impact on the offices during Cafe open times. The
Exchange has welcomed a number of visitors including the Police and Crime Commissioner, John­
Paul Campion and Mark Garnier MP who commented :

!:\Kidderminster Town Council\!. Kidderminster Town Council Papers\100 -Agendas\10 Town Council\Civic Year 2022 23\2022 09 14 TC
Agenda\2022 09 14 - TC Report - Exchange Cafe extend agreement.docx



'I had a wonderful time and on my visit met some of the dedicated people who are making The 
Exchange cete such a warm and inviting space for the community. Sandra, Nigel and Arts Etc 
charity were happy to share some of their excellent work with me.' 

The Exchange has also supported other programmes and initiates including the Jubilee
Celebrations by presenting an exhibition of artwork and photographs and offering support to the
Kidderminster BID 'Kidderminster Proud' community fun day.

Financial report from Nigel and Sandra Beare-Wolfenden 

The Exchange Cafe 

Income 

•From sales: £17922 

•From donations: £200 (Initial set up through Steps to Sustainability funding) 

Total: 

Expenditure 

•Staff costs: 

•Stock costs: 

•Sundries: 

£18122 

Total: 

£4100 (not including N&S Wolfenden) 

£7140 

£480 (Insurance) 

£11720 

(These figures are up to end of July 2022)

It indicates a gross profit of £6402 which when divided by 9 months equates to £711 per month
income for Sandra and Nigel. Approx collective hours for S&N including cafe open times and prep
are 50 hours per week.

A sample of comments from The Exchange feedback forms: 

'The restaurant is so fantastic and very friendly- all the food is so fantastic and tasty. They cannot 
move. Please stay!' - anon

'A lovely little gem! Attentive, friendly staff and relaxed, comfortable surroundings. Lovely big slices 
of cake too. Will try a meal next time. Also perfectly placed in town!'- Terese

'It is my first time here and I have to say that my first impression was 'home'. What a gem it is here, 
just peaceful and really lovely. Staff are so lovely and friendly, I really enjoyed my tea and toast 
and I had a very nice relaxing time. The beautiful china and feel is just lovely. I am so glad I 
stepped in and had the experience. All the best in the future!!!' - Caterina

'This is the best cete that I have ever been to - a welcoming atmosphere, warm and friendly staff. 
Excellent food it is always spotless and the whole place has an air of professionalism. I meet a lot 
of people here, in my business there are few places in the town which are more suitable for one to 
meet or make an appointment and I recommend it highly' - Tany S

'We have been bringing our service users here for a while and find it very friendly and welcoming 
and lovely drinks' - Wyre Forest Day Resource Centre

'Nice little cete and lovely staff. Very nice food, very good atmosphere.' - Richard & Sandra
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'The Exchange Cafe has offered such a great boost to the town for both a friendly and enjoyable 
place to stop and have a drink. It has offered a great place for people to come along and enjoy art 
classes that allows their growth and development within themselves and supported well by the ceie 
and staff. It will be a great tragedy to have this ceie close up and feel they should be supported to 
be able to open somewhere else - as in many ways their generosity and support to customers is 
what this town needs as I feel is slowly lacking in this kind of support and generosity the cete 
offers.' Michelle C

'Always great food and very friendly service. They cannot do enough for you!' - Gay H

'/ like the food a lot. You gise [sic] are verry [sic] nice. Thankyou thankyou [sic] so much. Have a 
good day' Grace G (age 8)

'People very Friendly and place spotless. Staff very nice. Staff very friendly. Tea and coffee great 
value - we visit every sat, very friendly staff. Cakes and food look very good but yet to try! Would 
recommend. Would be a shame to lose it.' - Sue M and friends.

'A wonderful vibrant space. Very welcoming arts centre and great cete supplying quality snacks 
especially homemade scones! The Town Hall is a special place for me as I worked in the Town 
Clerks office when I left school age 15 and stayed for 4 years. / love the postcard image by Linda 
Nelson also the stained-glass card print. Finally a great community space to empower various 
groups. Well done!' - hijinx3

'Since finding the Exchange coffee shop I have been so happy. We come in Thurs Fri Sat for chat 
and coffee, meet people as rest of week I sit at home with just 4 walls to look at. On Thursday I 
have joined the art class and having so much fun. I am 81 years old and feel it is time we have 
somewhere that we enjoy. Please can you find somewhere you can place until you open up again. 
Maybe paver would be nice as all the staff could go there but we need to. Coffee shop Sandra and 
Nigel are so popular.' Patricia C

'This is a fabulous community resource. The facilities and activities are just what the community in 
Wyre Forest needs. I am a social prescriber. Please continue to support this and the groups who 
come here.' Elizabeth D (NHS)

--------------------------------------------END-------------------------------------------------- 
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TC/11 /22-23 

KIDDERMINSTER TOWN COUNCIL 
TOWN COUNCIL MEETING 

14th September 2022 

LJ/2022

5th September 2022

REPORT TO TOWN COUNCILLORS

AGENDA ITEM 8 -ASSETS OF COMMUNITY VALUE FORMER RAINBOW CHILDREN'S CENTRE,
RADFORD AVENUE KIDDERMINSTER- NOTICE TO DISPOSE

AIM 
1. To receive correspondence from Wyre Forest District Council (WFDC) and form a view as to

whether the Town Council wishes to be considered as a potential bidder for the former
Rainbow Children's Centre.

BACKGROUND
2. E-mail dated 16th August 2022 from WFDC refers (extract enclosed). Kidderminster Town

Council informed that the building, which is registered as an Asset of Community Value, has
been notified that the owner has served notice of its intention to sell the building.

DISCUSSION/ COMMENT
3. While the Council or councillors might wish to bid on the property, I can see no reference in

previous minutes or Town Council plans to acquire property for a specified use.

4. Any bid would require some planned purpose and some relatively detailed business plan to
justify additional unbudgeted expenditure.

FINANCIALS
5. The are no budgeted or earmarked funds that could carry the cost of the purchase of a large

building and the associated costs.

RECOMMENDATION(s)
6. It is recommended that the Town Council RESOLVES:

To note, but decline the invitation to register an interest (under the right to buy under the
Assets of Community Value Scheme) to bid for the former Rainbow Children's Centre

Lee Jakeman
Chief Exec
Encl:

1. Extract form e-mail WFDC to KTC dated 16th August 2022.
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Enclosure 1

Extract form e-mail WFDC to KTC dated 16th August 2022.

Dear Town Clerk

Community Right to Bid - Assets of Community Value former Rainbow Children's Centre, 
Radford Avenue, Kidderminster - notice to dispose 

I am writing to inform you that, on 16th August, the Council received notification from [owner] that they

intend to dispose of the listed community asset the former Rainbow Children's Centre, Radford 
Avenue, Kidderminster 

Moratorium Periods (delay of sale) 

This notification has triggered the initial six weeks moratorium period which commenced 16th August

2022. Community groups may now notify the local authority of their intention to be treated as a

potential bidder for the asset. Requests should be made in writing to ourselves before the end of the

initial moratorium period 2?1h September 2022 . If no bids are received then the owner may continue

with the sale of the asset.

If within the six weeks a local community group states they wish to be considered as a potential

bidder, they will be given six months to put together a viable bid. This is known as the full-moratorium

period. The full moratorium period ends on 16th February 2023. The owner can, at the end of the

moratorium, sell to whomever they choose and at whatever price. The owner is also at liberty to

negotiate with a preferred buyer during the moratorium period: but the sale cannot be concluded
during that period.

Protected Period 

If after the six month moratorium period a community group has not successfully bought the property,

a further 12 month protection period is triggered (in total an eighteen month period commencing on

the day the Council received written notification of the owner's intention to dispose of the asset).

During this protection period the asset may be sold by the owner on the open market without the risk

of any further moratorium period being triggered. The protection period will end on 16th February 2024

Kind Regards

Caroline New/ands 

Solicitor to the Council 

Wyre Forest District Council 
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TC/12/2122 

KIDDERMINSTER TOWN COUNCIL 
TOWN COUNCIL MEET ING 

14 th September 2022 

ST/2022

02 September 2022

REPORT TO TOWN COUNCILLORS

AGENDA ITEM 9 - POLICING REPORT

1. To provide a response to members with regards to questions raised following a policing
report at the Town Council meeting on Wednesday 27th July.

BACKGROUND 

2. PSCO Holloway gave a policing update to members. Members were asked to forward any
questions for the police directly to the Chief Executive.

3. Office Manager forwarded questions to the Local Police Team.

SUMMARY 

4. Below, are Members' questions and the response from the police as follows:

a) If a resident is worried about continued anti-social behaviour - whom do they 
contact? I have recently needed to contact a specific area team and have found 
finding their contact information incredibly difficult. Could team contact information 
(phone and emails) for all areas be circulated to all councillors? 

All of the details for all SNT officers across Wyre Forest can be found on the internet on the
West Mercia Police website. If a resident or organisation puts in a post code then the details
of the officers for that area will come up. Each team has its own team email address. Again
these are on the contact us section on the internet. We have a poster that contains all of our
details. Due to a lot of recent team member changes we are in the process of having ours
updated. As soon as it comes back from publishing you will have a copy.

In the event of ASB - This should always be reported via 101 or the on line reporting 
via our website. This ensures that the incident is reported correctly and entered on our
systems. The incident will then be deployed to by the correct department. If it is just ASB
reported, then the departments that record the incidents send them on to the relevant
teams. SNT are not always the most appropriate team to deal with a call. Should a member
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of the public or councillor want us to be aware in addition to the 101 or on line, they should
feel free to contact us also.

b) The 'targeted approach' that is mentioned - what does this mean, and can we have 
the 'report' in some written form so we can promote the good work being done 
through our own channels? 

We have our priorities and take a targeted approach to solving problems. Once an issue
has been identified we will use a range of tactics in an attempt to resolve the issue.
Targeting is a term used to show we have identified something and are focussing on the
issue.(As discussed prior and what we were actually supplied. We need 3 priorities from the
town council that may be what we are looking at already or something we could look at
aswell. It's a little bit more difficult as you will have the thoughts of X amount of Councillors
and unlikely to all be for the town centre/Greenhill due to the make up. But as per the
Community Charter we need priorities that the TC provide that we can work together on
resolving. Tony kept this very tight and applied common sense when choosing the priorities.
It was just him and the Chair. This is one of the items I will raise with the CEO.)

Once we have been set the priorities, we can work on them and look to make the situation
better. We can then report back to the TC who can publish the results and set us some
more.

c) What is being done about ASB relating to dogs? I have had several complaints of 
dogs continually barking through the day and night. I think there has been a rise in 
dogs being left alone post pandemic and suffering from separation anxiety (and 
barking) and with the heatwave dogs being in gardens and not being controlled 
properly by their owners. For barking dogs, I refer residents to Worcestershire Reg 
Services; for nuisance/uncontrolled dogs this is a police issue (for private residents) 
so who deals with this? Is there someone who specifically deals with dogs? 

As a rule we would not deal with issues that are outlined to do with dogs. WF has a PSPO
in place to deal with some elements of dog related ASB. If a dog was causing a nuisance in
a private dwelling this would be for the local authority or housing provider to look at. It would
be a noise issue that the local authority could deploy noise monitoring equipment to.

The only time the Police would intervene is if the behaviour of dog or owner fell within our
powers granted to us by the dog act.

RECOMMENDATION(s) 

5. It is recommended that the Town Council RESOLVES: to note the responses from the Local
Policing Team.

Sharon Tandy
Office Manager
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TC/17/2122 

KIDDERMINSTER TOWN COUNCIL 
TOWN COUNCIL MEETING 

28th September 2022 

LJ/2022

zt= September 2022

REPORT TO TOWN COUNCILLORS

AGENDA ITEM 10- KIDDERMINSTER EDUCATIONAL FOUNDATION

AIM

1. To confirm representatives on the Management Committee of the Kidderminster
Educational Foundation (Charity No: 527537).

BACKGROUND

2. Kidderminster Town Council was appointed sole Trustee of the Kidderminster
Educational Foundation on 1 April 2016.

3. As Sole Trustee the Town Council has corporate responsibility for the management
of the Charity.

4. The last record of meeting appears to be a virtual meeting held on 20th October
2020 which was attended by (then) Councillors F. Oberski MBE (Chairman), J.
Baker, M. Kelly, and P. Young.

5. Town Council minute C619 dated 26 May 2021 resolved to delegate the
responsibility of the Charity to the Town Hall Committee. Since which, it appears
that no meetings have occurred and that there has been no further appointments or
annual ratification of responsibility for the Foundation.

6. The National Association of Local Councils offers advice on Town Council
responsibilities where it is a Trustee (normally Sole Trustee) of a charity (Legal
Topic Note 28). In addition, the Local Government Association in combination with
the Charity Commission have produced a 'Councillors Guide to a council's role as a
charity trustee. Both documents are attached.

DISCUSSION/ COMMENT

7. When acting as a sole trustee the Council should transact that business of the
Charity separately from Council business. It is not therefore considered appropriate
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to delegate the responsibilities to a committee of the Town Council e.g. the Town
Hall committee.

8. It is often the case that Town Council's will set up a management committee,
independent of the Council, to oversee good governance and contribute to the aims
of the charity as well as reporting back to the Town Council (in its capacity as Sole
Trustee) at regular intervals. Management committee's can and often do comprise
solely councillors.

9. The management committee might need to be provided with some administrative
support and in the first instance the Council might consider it beneficial to delegate
to an officer (the CEO is best placed) to attend the initial management meetings to
provide advice and support. Thereafter, the management committee might seek
the services of a volunteer, recruit an employee on some form of honorarium or ask
the Town Council to continue providing the administrative support for a suitable
payment.

10. The apparent lack of any formal meetings or any documented reports since October
2020 should be of concern to the Town Council. Steps should be taken to formalise
responsibilities and clarify roles and activity.

RECOMMENDATION(s)

11. It is recommended that the Town Council RESOLVES:

To appoint (a number i.e. 3 -5) named councillors to the management committee of
the Kidderminster Educational Foundation for the purpose of carrying out and
overseeing the day to day management of the Charity (on behalf of the Town
Council) in line with the charities aims (including the awarding of grants) and
providing regular (at least annually) reports to the Full Town Council.

Lee Jakeman
Chief Exec

H:\CEO - Working Documents\KEF 2022\TC report - KEF - Management Committeee.docx
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28 FEBRUARY 2022

LTN 28 I BASIC CHARITY LAW 

Principal roles played by local councils in the trusteeship of charities 

1. A local council can act as:

• sole trustee: the council as a corporate body holds the property and
oversees its application as charity trustee (see paragraph 6 below);

• joint trustee together with individual trustees;
• custodian trustee: the council holds the property but takes no

decisions on its use (see paragraph 10 below).

2. Local councils can also:

• appoint their nominees as trustees in certain circumstances (see
paragraph 15);

• give financial assistance to a charity e.g. through grants.

3. The responsibilities of the local council as trustee will be set out in the
charity's governing document. The governing document sets out the
charity's purposes and, usually, how it is to be administered. It may take the
form of a trust deed, constitution, conveyance, will, Royal Charter or
Scheme of the Charity Commission.

4. A local council could be involved in more than one capacity, for example
acting both as custodian trustee and appointing one or more of the
managing trustees. Managing trustees are responsible under the governing
document for controlling the charity's management and administration.

Restrictions on local councils 

5. Under s.139(1)(b) of the Local Government Act 1972 ('the 1972 Act'), a local
council can be appointed as a sole or custodian trustee of a charity for the
benefit of all or some of the people living in its area. Most frequently, the
charities will be for recreational purposes.
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Local councils acting as sole trustee 

6. If a council is the sole trustee, it should set up a committee. The individual
committee members are not charity trustees. The committee will be
governed in accordance with charity law and decisions made in the best
interests of the charity, not the council. The charity's governing document
will set out if non-councillors can be members of the committee. If not, all
members of the committee must be councillors. The Charity Commission
website contains several short guides for charity trustees.

7. Pursuant to s.2 of the Charities Act 2011('the 2011 Act'), a charitable body
must be established for a charitable purpose and for the public benefit. It
cannot be established to further the purposes of some non-charitable body
such as the council itself. Local councils and charities often have close
interests in local matters. But the charity needs to be independent of the
council. Decisions about the administration and operation of the charity
must be taken solely with a view to furthering its charitable purposes and
for no other purpose. In short, the council must realise it has a dual role,
first, as a local authority and secondly as a charity trustee and the two roles
must be kept entirely separate. All discussions and decisions relating to the
charity should be taken at a meeting specifically called for that purpose,
not at a council meeting.

8. There are advantages to having a local council as trustee, but there may
also be disadvantages. Conflicts of interest between the council and the
charity can often occur as well as a failure by the council to appreciate that
it must deal with the charitable property in accordance with the charitable
trusts. For instance, where the property is a recreation ground, there have
been occasions where a lease has been granted on preferential terms to a
(non-charitable) sports club. The Charity Commission is aware of local
authorities that have disposed of property that they thought was their own
but was in fact charitable property. The Commission will generally try to
make some other trustee arrangement when it exercises its power to
appoint charity trustees e.g. the council is appointed as custodian trustee
with separate managing trustees having day-to-day responsibility for the
administration and operation of the charity.
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The Public Contracts Regulations 2015 

9. In some circumstances, a charity may be subject to the requirements of the
Public Contracts Regulations 2015 ("the 2015 Regulations"), for example,
the requirement to use the contracts finder website when putting contracts
of £25,000 or more out to tender.

Local councils acting as custodian trustee 

10. The role of a custodian trustee is very limited. The legal title to the charity's
property is vested in the local council and it has custody of all documents
relating to the property. The managing trustees must have free access to
the title deeds. The charity property should be listed in the council's assets
register but with nil value. Responsibility for insurance of the charity
property falls on the managing trustees. The custodian trustee has no
power to manage the property and no role in the administration of the
charity. The custodian trustee duty is to perform all lawful acts necessary to
enable the managing trustees to administer the charity efficiently. The
custodian trustee should not act if the matter is a breach of trust or
involves liability for the custodian trustee.

11. Many charities find it convenient to appoint the local council as custodian
trustee because the council has a perpetual legal status and identity and
thus is capable of holding charity property forever. The situation may be
contrasted with other trustees who die or retire and, consequently, new
trustees are required and the charity property has to be transferred into the
name of the new trustees.

12. Based on the provisions of s.4(2) of the Public Trustee Act 1906 ("the 1906
Act"), the Charity Commission has given the following guidance in respect
of the role of custodian trustees:

''The watchword here is "assistance". The custodian trustee can only assist
the managing trustees - it cannot have any management responsibilities
itself, no matter how convinced individual members of the corporate body
may be that it does ... All sums payable to or out of the income or capital of
the trust property should be paid to or by the custodian trustee. It may,
however, allow the dividends and other income derived from the trust
property to be paid to the managing trustees (or to such person, directly or
by credit to their bank account, as they may direct). If this is allowed, then
the responsibility for ensuring the proper application of those funds falls to
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the managing trustees, and the custodian trustee is not answerable for any
loss or misapplication of them.

The custodian trustee, if it acts in good faith, is not liable for accepting as
correct, and acting upon, any written statement by the managing trustees
relating to any matter of fact upon which the title to any or all of the trust
property may depend. It is also not liable for acting upon any legal advice
obtained by the managing trustees independently of it."

13. Pursuant to s.4(3) of the 1906 Act, custodian trustees are able to charge for
their services. However, a custodian trustee:

• cannot act for the managing trustees even if there are none; and
• must carry out the managing trustees' instructions unless that would

involve the custodian trustee in a breach of trust or some personal
liability.

14. A custodian trustee can be appointed in any of the following ways:

• the governing document of the charity when it is first established;
• the person or persons having power to appoint new trustees;
• an Order or Scheme of the Court; and
• an Order or Scheme of the Charity Commission.

Appointment of trustees 

15. In some cases, the governing document of a charity may give a local
council power to appoint some or all of the trustees of the charity.

16. S.300 of the 2011 Act gives some local councils powers to appoint trustees
of certain types of charities for public recreation or allotments.

17. Trustees appointed by a local council under s.300 of the 2011 Act have
exactly the same duties and responsibilities as other trustees. They must
act independently of the council which appointed them and act only in the
best interests of the charity.

Non-functioning managing trustees 

18. Charities can lose all of their managing trustees or have insufficient trustees
to be quorate. The custodian trustee would still have no power to manage
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the charitable property and no role in the administration of the charity.
What options are there to re-activate the charity? The Charity Commission
has powers to appoint trustees (including appointing the council as sole
trustee). And under section 36 of the Trustee Act 1925 the remaining
trustee(s) may have the power to appoint other trustees.

Different types of charity 

(i) ecclesiastical charity

19. An ecclesiastical charity (as defined by s.75 of the Local Government Act
1894) has one or more of the following purposes:

• for any lawful spiritual purpose;
• for the benefit of any spiritual person or ecclesiastical officer;
• for use, if a building, as a church, chapel, mission room or Sunday

school or otherwise by any particular church or denomination;
• for the maintenance, repair or improvement of such a building or for

the maintenance of religious service in it;
• otherwise for the benefit of a particular church or denomination or

their members

A local council cannot be a sole or custodian trustee of an ecclesiastical
charity or a charity for the relief of poverty (s.139 (3) of the 1972 Act).

(ii) parochial church council

20.A parochial church council ('PCC') is the elected body dealing with the
finance and organisation of the church in a parish or ecclesiastical district.
The powers of a PCC are laid down in the Parochial Church Council
(Powers) Measure 1956. A measure is the equivalent of an act of parliament.
The General Synod has powers to pass measures which relate to any matter
concerning the Church of England.

Conflicts of interest 

21. Sometimes council officers or members are appointed as trustees of
charities and trustees of charities become members or employees of
councils. Such dual roles can give rise to potential conflicts of interest.
Charity trustees must not let their other interests' conflict with their duty to
act in the interests of the charity.
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22. In England, a member has obligations under the Localism Act 2011 ('the
Localism Act') concerning disclosable pecuniary interests as defined in the
Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012.
The definitions of disclosable pecuniary interests are given in NALC Legal
Briefing L 10-12. If a councillor is also a charity trustee for profit or gain, or a
director of a charitable company and a council meeting is making a
decision about a contract for goods and services between the parties or a
tenancy in which the council is the landlord and the charitable company is
the tenant (or vice versa), the councillor cannot, without a dispensation
from the parish council, participate or vote on the issue. In England, the
code of conduct adopted by a council under s. 27(2) of the Localism Act
may prevent a councillor from participating in a discussion and voting at a
council meeting in respect of any decision about an unincorporated charity
of which he/she is a charity trustee without profit or gain (even if
appointed or nominated by the council). If a council has adopted the NALC
template code of conduct (set out in Legal Briefing L09-12), a councillor in
the situations described would be able to speak on the issue only if the
public have rights to speak at the council meeting. If a councillor wants to
participate in the council's discussion and vote on the matter, he/she would
first need to obtain a dispensation from his/her council.

23. In Wales, by virtue of s.50 (4) of the Local Government Act 2000 and the
provisions of the Local Authorities (Model Code of Conduct) (Wales) Order
2008 No.778, a member cannot, without a dispensation from his/her
principal authority's standards committee, participate or vote on a matter
at a council meeting if he/she has a prejudicial interest in a matter arising
from his office as a charity trustee (even if his/her council appointed or
nominated him/her).

24. Council officers and employees have a duty to ensure that they act in the
best interests of tax payers and trustees have a duty to act in the best
interests of the charity and its beneficiaries. These duties can, and
frequently do, conflict. A conflict can arise in a number of situations and a
classic example is the sale or lease of land by one body to the other.

25. For example, trustees leasing or selling land to a council are under a duty to
obtain the best price or rent. At the same time, council officers or
employees are under a duty to ensure that tax payers' money is spent
prudently. Another example is where contracts are agreed by one body to
the other. Clearly, it is extremely difficult to comply with both duties at the



nalc t: 020 7637 1865
e: nalc@nalc.gov.uk

National Association 
of Local Councils 

w: www.nalc.gov.uk
a: 109 Great Russell Street,

London WClB 3LD

same time.

26. If the council believes that there may be a conflict of interest, it should seek
advice from the Charity Commission, who have produced guidance. It can
be accessed at: www.gov.uk/government/publications/conflicts-of-
i nterest-a-g u ide-for-charity-trustees-cc29.

27. In some situations, it may be possible for individuals simply to refrain from
taking part in meetings or to refrain from taking part in the decision-making
process. In more difficult cases, the Charity Commission might invite
trustees to resign voluntarily. It could, after conducting an investigation,
also require a trustee to step down.

Duties and liabilities of trustees 

28. The duties of trustees can be quite onerous. They must act in the best
interests of the beneficiaries at all times. The position is one of personal
confidence towards the beneficiaries. The duties owed to the beneficiaries
must not in any circumstances be permitted to come into conflict with their
personal interests. A trustee acting in breach of trust is usually liable for any
losses personally.

29. The courts have been keen to ensure that the trustee's strict duties towards
the beneficiaries do not conflict with any of the trustee's other personal
interests. Consequently, a sale or lease of trust property to a trustee or to
people or companies closely related to him should be approached
cautiously. A number of rules have developed which may be summarised as
follows:

• a trustee should not place himself in a position where trafficking in
the trust property may prove to be an irresistible temptation;

• a trustee is not allowed to become the owner or lessee of trust
property;

• a trustee may not sell or lease property to a nominee;
• the sale of trust property to a trustee's relative will be looked upon

with suspicion, as will a sale of trust property to a company in which
the trustee has a substantial interest.



nalc t: 020 7637 1865 
e: nalc@nalc.gov.uk

National Association 
of Local Councils 

w: www.nalc.gov.uk
a: 109 Great Russell Street,

London WClB 3LD

The Charity Commission 

30.The Charity Commission, established by the Charities Act 2006, is one of
the main sources of detailed advice and information about charities. It has
the following main roles:

• registering eligible organisations in England and Wales which are
established only for charitable purposes;

• taking enforcement action when there is malpractice or misconduct;
• ensuring charities meet their legal requirements, including providing

information on their activities each year;
• making information widely available about each charity;
• providing guidance to charities.

31. The contact details of the Charity Commission are as follows:

• general enquiries - contact centre 03000 66 9197;
• website - www.gov.uk/government/organisations/charity­

commission;
• useful publications -

o The Essential Trustee:
www.gov.uk/government/publications/the-essential-trustee­
what-you-need-to-know-cc3

o Local Authorities as Charity Trustees:
www.gov.uk/government/publications/local-authorities-as­
charity-trustees

o Charities and Meetings:
www.gov.uk/government/publications/charities-and­
meetings-cc48

o Charities and Insurance:
www.gov.uk/government/publications/charities-and­
insurance-cc49
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Other Legal Topic Notes (L TNs) relevant to this subject: 

21 Local council help for village
halls

Sets out the powers of councils to assist
the running of village halls.

40 Local councils' documents
and records

Sets out local councils' duties to record
ownership of land and keep title

documentation.

45 Disposal and appropriation of
land by local councils

Sets out restrictions relating to
disposals of land subject to charitable

trusts.

45A Disposal of charity land by Explains the rules and procedures for
local councils acting as sole or the disposal of charitable land by a local

managing trustee council which is sole or managing
trustee.

80 Members' conduct and the
registration and disclosure of

their interests (England)

Explains councillors' obligations under
the Localism Act 2011.

87 Procurement Explains the arrangements that councils
must follow when the Public Contracts

Regulations 2015 apply.

© NALC 2022



Councillors' guide: 
to a council's role as charity trustee 

Introduction 
This guide has been jointly produced by the Local Government Association and the Charity Commission. It
specifically addresses the situation where a local authority is itself the sole trustee of a charity. Many local
authorities hold assets that are subject to charitable trusts. Often this is because a donor has left land or property
to a council on condition it is used for a public purpose - such as a museum, art gallery or recreation ground. In
such a situation the local authority has the status of charity trustee.

This brief introductory guide is intended to help councils and council members fulfil this role responsibly in
accordance with charity law and to avoid some of the financial and reputational pitfalls that can occur when things
go wrong. This guide does not address the wider set of issues relating to council staff or members being trustees
of other charities or the relationship between local authorities and external charitable bodies more generally.

What is a charity? 
A charity is an organisation or entity established exclusively for purposes which are capable of being charitable 
and which are for the public benefit. In England and Wales, charitable purposes are defined in the Charities Act
2006. Public benefit is explained in Commission guidance.

The people who serve on the governing body of a charity are called charity trustees. The beneficiaries might
be the population of a local area, or a particular type of person, such as those suffering from a medical condition.
Trustees have and must accept ultimate responsibility for directing the affairs of a charity, and ensuring that it
is solvent, well-run, and delivering the charitable outcomes for the public benefit for which it has been set up.
Trustees have a duty to act solely in the interests of the charity and its beneficiaries.

A corporate body such as a local authority can also be a charity trustee. Where a local authority is trustee, the
property in question is often land or buildings intended for a particular purpose; but councils as trustees can also
hold financial investments or other funds, often for the purpose of awarding grants to the community. In either
case, it is essential to ensure that the assets are held and applied in accordance with the charity's particular
purpose.

Charity law and the Charity Commission 
There are about 180,000 registered charities in England and Wales with a collective income of around £50 billion a
year. All charities must comply with charity law which defines charities and how they are run.

The Charity Commission is the independent regulator of charities in England and Wales. Its aim is to provide the
best possible regulation of charities in order to increase charities' effectiveness and public trust and confidence in
the work they do. Most charities with an income above £5,000 per year must register with the Commission.

The council's role as charity trustee 
Local authorities are empowered by Section 139 of the Local Government Act 1972 to receive and hold gifts on
charitable trusts. This may include money or assets left by donors, or charitable trusts created by ancient royal
charters or Acts of Parliament.

Local authorities are well suited to being charity trustees; in particular councils are:

• rooted in the local community;

• open and transparent in their dealings;

• highly accountable for their actions; and

• have the high standards of public conduct embedded in the way they work.

* ** *** **** Local Government Association 



There are similarities between the rules and regulations that apply in discharging the functions of a local authority
and those of a charity. While many of those underlying principles of prudence and transparency will apply equally
to managing charitable trusts, there are also differences. An understanding of these differences is essential if
local authority trustees are to perform this role effectively and with the minimum of risk. A number of councils have
encountered problems in this area, most notably because:

• councils, used to exercising wide discretion in the way they manage their assets, may not have fully recognised
and complied with the restrictions on the use of charitable assets;

• conflicts can arise between things that would be popular with the electorate and the obligations of the trustee,
imposed by the terms of the charity;

• where assets were left to the council many years ago, the precise terms of the charity, or even the fact that it is a
charity, may have been forgotten or overlooked.

Fictional Case Study A - Southbeach Borough Council 

Scenario: Southbeach Borough Council plans a major refurbishment of the sea-front Pavilion Rooms, to
include a new art gallery, public meeting rooms and tourist information centre. The Council's solicitor has
checked and the building was left to the Council in 1948 on charitable trusts to be used for "public gatherings,
artistic or cultural or other activities for the benefit of the people of Southbeach."

Issues and solutions: The promotion of tourism is not a legally charitable purpose. The Council has a conflict of
interests between its desire as a public authority to promote tourism and its duty to act in the charity's interests.

As trustee, the Council must ensure that the purposes of the charity are fulfilled. Depending on the terms of the
trust, perhaps a proportion of the charitable use could be accommodated within council premises elsewhere
to allow a Tourist Information Centre to be incorporated in the refurbished Pavilion. Alternatively, if there is
genuinely spare capacity within the Pavilion, perhaps a Tourist Information Centre could be accommodated
through a commercial lease from the charity to the Council. In either case, Charity Commission advice and
authorisation are likely to be needed.

Fictional Case Study B - Touchline District Council 

Touchline District Council is trustee of a recreation ground in an out-of-town location which is little used. It was
bequeathed in 1967 by a local citizen as a public recreation ground within the meaning of the Recreational
Charities Act 1958. Last year the Council leased the site to the Touchline Football Club to facilitate their
expansion plans and the Club has now laid out pitches, spectator areas and has built a substantial Clubhouse.

Issues and solutions: Under the Recreational Charities Act the facilities must be available to members of
the public at large. Accordingly, permitting the exclusive use of the grounds by one club would not meet this
requirement. In granting the lease, the Council has acted outside its powers and in breach of the charitable
trusts. This situation may be complicated to resolve and local feelings are likely to run high, but open public
access must be restored as soon as possible on this site or a suitable replacement provided by the Council.
Charity Commission advice and authorisation may be required, particularly if the Council is considering an
exchange of charity land for land it holds in a corporate capacity.

Managing charitable trusts safely 
Local authorities have the skills, public knowledge and professionalism to manage charitable trusts very effectively
but care needs to be taken to ensure that unnecessary problems do not arise. Councils and council members
should be aware of the following principles:

• For a body to be a charity, it must be independent, i.e. it must exist and operate solely for charitable purposes,
not as a means of carrying out the policies or directions of the local authority.

• Where a local authority is a trustee of a charity, it is the corporate body, acting in accordance with its usual
procedures, which is "the trustee." While ongoing management may be delegated to officers, responsibility for
decision-making and oversight rests with the councillors.

• The terms of the charity must be clearly understood. Nearly all problems that occur stem from a lack of clarity
regarding these terms, or indeed failing to recognise that a charity exists in the first place. If there is any doubt
about the terms of a charity or how they should be interpreted. appropriate advice should be sought, for example
from legal advisors or from the Commission.
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• The management of the charity should be kept separate, as far as possible, from the business of the local
authority. Depending on the size and circumstances of the charity, it may make sense for a committee of
councillors to be allocated this task. It must not be forgotten, however, that responsibility continues to rest with
the whole council.

• Equally the finances of the trust must be kept separate from those of the council. The assets must be accounted
for separately and income and expenditure should be channelled through discrete cost centres. The local
authority may top up the finances of the trust but no funds should pass from the trust into the council's own
accounts - although the council may, depending on the circumstances, recover the costs of administration.

• If the original terms of the charity can no longer be realistically followed, because circumstances have changed,
the local authority should approach the Commission to see if the charity's governing document can be amended
or updated. The Commission can advise on the most appropriate way of doing this.

• The Commission's registration and reporting requirements must be observed. For example, all charities must
produce annual statements of accounts under charity law. Depending on the financial size of the charity, it may
have to register with the Commission, or be subject to higher levels of accounting scrutiny.

• If any issues arise about whether the terms of the trust have been properly followed, the local authority should
contact the Commission and work with them in finding a solution.

Fictional Case Study C - Heritage City Council 

Scenario: Heritage City Council is trustee of a charity whose investments include a number of properties, with
the income applicable for charitable purposes that benefit the inhabitants of the City. One large building has
become semi-derelict and a developer has offered the Council £3 million for the site which it wishes to convert
to a night club and casino. The Council feels obliged to accept the windfall but local residents are outraged.

Issues and solutions: As trustee the Council must act exclusively in the best interests of the charity. It must
make its decision based on consideration of the charity's interests alone. The trustee must manage its conflict
of interests and not take account of factors that are irrelevant to the charity (such as the Council's political
interests). It must adequately inform itself before making a decision.

Taking appropriate independent professional advice, the trustee should consider whether the offer of £3 million
represents the best sale price that the building is likely to achieve. The property should be marketed unless the
charity's professional advisor advises otherwise. The trustee could consider whether it should take account
of any risk to the charity's reputation. There may be a range of issues on which the trustee might require the
Commission's advice, depending on the particular trusts on which the building is held.

In this case, however, the conflict of interest may be unmanageable because of the rules against self-dealing;
the Council would have to act as both charity trustee and planning authority. The Council might need legal
authority from the Charity Commission either to act notwithstanding the conflict of interest, or to bring in an
independent "trustee" to act for the charity for this transaction (which might be preferable in the circumstances).

The trustee might have found it helpful to have a pro-active asset management plan in place. This might
haveincreased the range of potential options for maximising the return on the charity's assets.

Useful Guidance 
Available from the Charity Commission website www.charitycommission.gov.uk

• The Essential Trustee (CC3)

• Sales, leases, transfers or mortgages: What trustees need to know about disposing of charity land (CC28)
• Charities Act 2006: What Trustees Need to Know - a plain English guide published jointly by the Charity

Commission and the Office of the Third Sector
• Public benefit guidance 
• Local Government Charity Toolkit 
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Ten tips for councils in their roles as charity trustee 

1. Ensure that any charitable assets, for which the local authority is the trustee, are clearly
identified.

2. Make sure you are clear about the objects of the charity set out in its governing document
as these dictate how any such asset may be used, in accordance with charity law.

3. Make sure that any charitable assets, for which the council is the trustee, are managed
independently in accordance with their charitable purpose and any restrictions in the
governing document.

4. Recognise that charity trustees have a duty to be prudent and to act solely in the best
interests of the charity.

5. Ensure there is a clear line of responsibility for the management of all charities for which
the local authority is the trustee.

6. Ensure that there are clear guidelines for officers and councillors about roles,
responsibilities and decision making in the administration of charities.

7. Ensure you have a clear process for identifying and managing any conflicts of interest that
arise where the local authority is the trustee of a charity.

8. Actively manage any charity for which the council is the trustee - keeping records up
to date, submitting the necessary returns to the Charity Commission and reviewing
investments, risks and opportunities on a regular basis.

9. Periodically review whether it continues to be in the best interests of the charity for the local
authority to remain as trustee.

10. Follow Charity Commission guidance (and obtain appropriate advice) if you are planning
to dispose of charity land, alter the charitable purpose or other terms of the governing
document, or take action where trusts have become dormant.

*with thanks to Richard Eggington, Chief Executive, Stratford upon Avon Town Trust 4 


