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SERVICES COMMITTEE AGENDA - THURSDAY arH SEPTEMBER 2022 

1. Election of Chairman 

2. Election of Vice Chairman 

3. Apologies 

4. Declarations of interest 
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5. Terms of Reference 
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6. Public Question Time 
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(Clerks Note: The Council will generally permit up to 15 minutes for public questions, each 
question being limited to 3 minutes) 

7. Public Realm and Operations Manager Reports: 
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TC/:2/22-23 

KIDDERMINSTER TOWN COUNCIL 
SERVICES COMMITTEE MEETING 

8th September 2022 
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TC/3/22-23 

Kidderminster Town Council 
Services Committee 
a1h September 2022 

Kidderminster Ring Road Water Feature 
Adam Stockhall - Public Realm and Operations Manager 

1. Aim 

To provide key issues, information, and consideration for the Services Committee for the
future provision of the Water Feature located near to Station Hill on the Ring Road in
Kidderminster. To consider options and confirm a course of action.

2. Background 

In September 2020 KTC commissioned WFDC to undertake works to re-instate the water
feature which had been neglected for approx.40 years and was non-operational from the early
1980's. It was agreed and funded by Local Members, KTC and WFDC in supporting the re
instatement of the water feature. Once funding had been secured the following works were
undertaken, cutting back trees and shrubbery, installing new electrics, lights, water pump, re
lining the top tank, deep cleaning, and landscaping, total initial costs were approx. £11,672.

Summer 2021 the water feature was turned back on and although it worked,
It was evident that the tank was running empty quicker than first expected, and only lasting for
approx. 2-3 hours before turning off.

The following issues had been identified and rectified,

► Absorption
► Leakage
► Water flow

Absorption - To resolve, we removed and re located the rocks from beneath the water fall to
the rear of the pool, removing any absorption which may have been caused from the rocks.

Leakage - Re sealed the top tank, which was leaking excessively, with a new fibre glass skin
- which helped deliver longer running times.

Water flow - Reduced the water flow cascading down the wall, by manually turning the valve
down.

By introducing these measures, it did enhance the running time, although the water feature
was still having issues and continued to empty quicker than what was expected, and required
filling once every three weeks, and is
still heavily reliant on operative intervention, which is a poor use of resource and costs, and
will not be a viable long-term solution.
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3. Options 

1. Proposal Option One 

Install mains feed directly into the water tank to prevent down time and increase operating times.
Objective 

► Increased operational running times.
► Automatic re-fill
► Enhance marketing opportunities
► Eliminate reliance of contractors

Cost of First phase - Contractor Install 

Services Run £6,300 
► Water Main - Supply and fit 70 metres of 25mm MDPE pipe and relevant fittings all laid in

trenches, to include excavation to a minimum depth of 750m, backfill with excavated material.
Installed to meet water supply regulations 1999.

Electrical Install £755 
► Supply and install armoured cable from a vertical ball flow, switch in the bottom pool to a 22mm

motorised zone 2 port valves in the top pool.
Iron Works £190 

► To supply materials and install an access box to the top pool to house a stop cock and zone
valve, including hinged lid and padlock clasp fitted to concrete base.

Total £7,245 

Cost of second phase - Severn Trent Mains Connection 

Connection to mains feed, to include relevant road closures
Total £1,882.40 

Phase One and Two Total Cost £9,127.40 

2. Proposal Option Two 

To raise the height of the top water supply pond with a new brick edging with a fibreglass pool
lining.

Repair leak on the supply pipe.

To recommend that the bottom sump be emptied and cleaned out of all debris to increase its
water holding capacity. Recommended this to be done every other year (it can be checked for
any potential leaks at the same time)

Objective 
These works in conjunction with the reduction in the waterfall flow rates (to reduce splashing
and over all water loss) and the slightly adjusted on/ off times, will help the feature to remain
working in its full capacity for longer periods of time before a top up of the lower sump is
required.

Cost of repairs 
Raise the height of the top water supply pond, fibreglass, and repair £1,736.33 
Clean debris from bottom of sump pool
£1000 (Every other year) 

Service and fill tank 5 x visits
Estimated £1000 

Estimated Total 
23/24 - £3,736.33 
24/25 - £1000 
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3. Proposal Option Three 

De-commission the water element
Maintain coloured lighting

Objective 

Eliminate running costs
Eliminate maintenance and servicing

No Costs associated 

4. Proposal Option Four 

Water feature will remain switched on and operational between the hours of 1 0am-12.00
midday, Monday-Sunday 7 days a week.

Objective 

Pool will continue to run for approx. two hours per day, current water flow will remain

Cost 
10 x contractor visits to service and fill pool
£2000 

5. Timescale 

• Services Committee to agree proposal option
• Completion - TBC
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(TC/4/22-23)

Kidderminster Town Council 
Services Committee 

September 2022 

Condition Survey St Georges Paddling Pool 
Adam Stockhall - Public Realm and Operations Manager 

1. Aim 

To provide key issues, information, and consideration for the Services Committee to agree
to a full inspection of the pool to identify the current condition and potential defects.

2. Background 

St Georges paddling pool undertook a condition survey in 2016 to gauge the current condition of the
pool prior transfer from District to Town Council. (Attached 2016 condition survey).
No serious defects had arisen from the report and any works were rectified to satisfy the report.
To date no further inspections have been undertaken, although after a visual inspection carried out by
the Public Realm and Operations Manager in early 2022, a number of defects were identified and
repaired.
After a difficult 2022 summer which in part caused by the closure of the splash pad at Brinton Park
and unprecedented hot weather, this has caused further damage to the paddling pool surface, which
will require further works If we are to open Summer 2023.
It is therefore important we ascertain any issues which may have arisen since the Summer and
previous condition survey.

3. Recommendation 

To seek agreement for UK Dive Works Ltd to undertake an inspection to identify the current condition
of the pool and fully cost any potential defects which may arise from the inspection.
To be funded either through K004 21012 Town Council Parks or Kidderminster Town Council
reserves.

• Supplier - UK Dive works Ltd
• Mobilisation: £175
• 2-person surface team to conduct inspection: £750
• Production and supply of written report to include photographic evidence £200
• Total £1,125 
• Second Quote obtained £1,800 HydroSpec

4. Timescale 

• Instruct UK Dive works and circulate report in readiness for November meeting.

Encl:

Paddling Pool Condition Survey (2016).
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(TC/5/22-23)

Kidderminster Town Council 
Services Committee 

8 September 2022 

Public Realm and Operations Risk Assessments 
Adam Stockhall - Public Realm and Operations Manager 

1. Aim 

To provide key issues, information, and consideration for the Services Committee to adopt Public
Realm and Operations Risk Assessments in accordance Kidderminster Town Council Health and
Safety Policy.

2. Background 

Kidderminster Town Council has a legal duty of care towards protecting the Health and Safety of its
employees and others who may be affected by the Councils activities, and with services expanding
into the outdoor open spaces, for example the paddling pool, water feature and street furniture
maintenance, its important we have robust risk assessments in place in accordance Kidderminster
Town Council Health and Safety at work policy. (Health and Safety Policy circulated separately).

Currently to date there are no Risk Assessments in place to support activities in Public Realm and
Operations service area.

3. Recommendation 

Kidderminster Town Council services committee to review and adopt Public Realm and Operations
Risk Assessments.
Quarterly monitor and review of all Public Realm and Operations Risk assessments

4. Timescale 

• Members to review and adopt Risk Assessments 9th November

Encl.

Public Realm and Operations Risk Assessments 2022.
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